FRONT END PUBS PROCESSING

VISION
ENHANCE THE CURRENT ENVIRONMENT ALLOWING THE  SEAMLESS PROCESSING OF PUBLICATIONS FROM CREATION TO APPROVAL THROUGH INFORMATION TECHNOLOGY

FRONT END PROCESS

-  CREATION

· TASK

· RESEARCH

· WRITE 

· COLLOBORATE

· FINALIZE

· AF 673

· DD 67

· OTHER DOC (Release of Information)

-  COORDINATION

· FUNCTIONAL 

· MANDATORY

· SISTER SERVICES

· COLLABORATE

· FINALIZE

· AF 673

· DD 67

· OTHER DOC (Release of Information)

· POSSIBLE (COORDS)

· PA

· OPSEC

· XP

· FOREIGN DISCLOSURE

-  AUTHENTICATION

· CERTIFY

· APPROVAL

· AF 673

· DD 67

· OTHER DOC (Release of Information)

· RELEASE TO PRODUCTION

· FTP

                  -     EMAIL

                  -     HAND DELIVER 

                  -     DISK

STRENGTHS


-  TECHNOLOGY

· COLLABORATIVE AUTHORING

· ELECTRONIC COORDINATION

· ELECTRONIC APPROVAL

· WORD TEMPLATE   

· ELECTRONIC RESEARCH  (SEARCH ENGINES, EASY ACCESS TO INFO)

· EXTERNAL LINKS

· CURRENT INFORMATION

WEAKNESSES


-   INCONSISTENCIES IN FORMAT


-   LACK OF EDUCATION AND AWARENESS


-   RESOURCES  (MANPOWER/FUNDING)


-  OPRS LACK OF TECHNICAL CAPABILITIES


-  TIME IN COORDINATION 


-   OUT DATED PUBLISHING GUIDANCE INFO  


-   AFI 33-360 WRITTEN FOR THE DEPARTMENTAL LEVEL


-   APPROVAL PROCESS

LIMITATIONS


-  EXPERIENCE


-  RESOURCES  (MANPOWER/FUNDING)


-  LACK BACKGROUND INFO (OPRS TRANSFERRING REC. SETS)


-  RESISTANCE TO CHANGE IN PROCESS


-  LIMITED ACCESS TO TECHNOLOGY (SIPRNET)
COMMENTS

TEMPLATE


-  SMART/USER FRIENDLY/

-  REGISTER/LAN

-  POP UP MENU

-  PLACE ON INTERNAL SERVER/PUBLISHING OFFICE WEBSITE

-  EASY TOOL TO JUST CLICK A BUTTON PRESTO

· HIRE CONTRACTOR TO CREATE TEMPLATE

-  Kim Hrvoich will possibly be able to set us up in a newsgroup (each group)
ASSUMPTIONS

            -     MARKETING THE CHANGE

· BASELINE ALL PUBS IN SGML – WILL MIGRATE  TO XML OR FUTURE TECHNOLOGY)

· MIGRATION TO EXTERNAL LINKS

· MIGRATION TO INTERACTIVE PUBS

· MANPOWER & FUNDING

STEPS TO DECLARE A SUCCESS  

· *TEMPLATE (SHORT-TERM)/INTERACTIVE TEMPLATE (LONG TERM)

· COLLOBORATIVE AUTHORING (PILOT/SHORT-TERM)/(AF-WIDE/LONG TERM)

· EDUCATION & AWARENESS (SHORT-TERM)


-  ACTION OFFICER GUIDE


-  ORIENTATION TRAINING


-  CURRENT INFORMATION  

· COMBINE THE PUB WHICH IMPLEMENTS POLICY W/STANDARDS & FORMATS (SHORT-TERM)

· ON LINE COORDINATION (LONG TERM)

· ON LINE *CERTIFICATION & APPROVAL (LONG TERM)

· ELECTRONIC SIGNATURES (LONG TERM)

· AUTOMATE   AF 673 &  DD 67 PROCESS (LONG TERM) AND OTHER DOCUMENTATION (RELEASE OF INFO)  

NOTE:  SHORT TERM—6-12 MONTHS

              LONG TERM – 18-24 MONTHS

*CERTIFICATION – THIS AREA WILL BE RELOOKED TO SEE IF NECESSARY.   

*TEMPLATE --AFDPO MAY PARTNER WITH ACC TO  REVIEW THEIR PROPOSED TEMPLATE .

MEMBER’S DUTIES

RESEARCHERS --  JOANNE/NOVELLA/SUSAN

NOTE TAKERS --  DEBBIE

TECHNOLOGY --  PAT/MIKE

BENCHMARKING --  SHARON/JOANNE/KIM

GRAPHICS --  MARSHA/PAT

METRICS  --  SHARON/JOANNE/

JOB SKILLS  --  DOTTIE/PHYLLIS

HAF 2002  --  Mike Hargett

DEVELOP REQUIREMENTS -- Sharon, Pat & JoAnne

REQUIREMENTS  --  KIM/SHARON/PAT/JOANNE

ASSIGNMENTS


INFORM JOANNE OF UPCOMING SCHEDULE IN ORDER TO PLAN A VIDEO TELECONFERENCE OR MEET ME.  

TEAM MEMBERS:   JO ANNE BOYLE, NOVELLA HILL, PHYLLIS CONRAD,  MIKE BARNARD, KIM WALKER,  DEBBIE KASSUBE,  SUSAN GILLESPIE,  PAT RUTHERFORD,  MARSHA NORTON,  TSGT  SHARON WARD,   DOTTIE TREVINO  &  MIKE HARGETT

DEB KASSUBE
Kassubed@stratcom.af.mil
DSN271-2060

TSgt WARD
Sharon.Ward@ogn.af.mil
857-2211

MARSHA NORTON
Marsha.Norton@Nellis.af.mil
682-5692

PHYLLIS CONRAD
Phyllis.Conrad@randolph.af.mil
487-6203

DOROTHY TREVINO
Dorothy.Trevino@afpc.randolph.af.mil
665-2268

NOVELLA HILL
Novella.Hill@af.pentagon.mil
425-6112

JOANNE BOYLE
JoAnne.Boyle@af.pentagon.mil
754-1664

SUSAN GILLESPIE
Susan.Gillespie@peterson.af.mil
692-3041

MICHAEL BARNARD
Michael.Barnard@scott.af.mil
576-2602

PAT RUTHERFORD
Pat.Rutherford@langley.af.mil
574-4023

KIM WALKER
Walkerk@hurlburt.af.mil
579-6919

MIKE HARGETT







