WORKSHOP ISSUES


DENISE BRITFORD

TOPIC:  Tagging

QUESTION / COMMENTS:  Where are we going with this?  Is it necessary and cost effective to tag base level instructions?  Base level instructions should be prepared in a standardized format and put on the web in PDF format.  These instructions will not be suppplemented and the only users will be the personnel of the respective bases.  Recommend deferring the tagging of base level instructions until such time as Air Force and MAJCOMs instructions are 100% on ETS.  In other words, the focus should be on Air Force and the MAJCOMs products to facilitate bringing ETS on-line.  EXCEPTION:  All base level supplements to higher headquarter instructions will be tagged.

COMMENTS:

NOTES:

DENISE BRITFORD

TOPIC:  Coordinating New Pubs

QUESTION / COMMENTS:  What is the time required to coordinate new pubs?  

What are the process and timeline goals/targets?  What levels of coordination are required?  ?Everyone's experience? 

COMMENTS:  

NOTES:
DENISE BRITFORD

TOPIC:  Links in standard publications

QUESTION / COMMENTS:  What is the status of providing the capability to do internal/external links in standard publications?  This is a capability that should be made a standard across the Air Force.  This is a requirement that our customers would like see ASAP.

COMMENTS:  

NOTES:
DENISE BRITFORD

TOPIC:  The IC change process

QUESTION / COMMENTS:  Can the IC change process be examined to make the process easier and less costly for paper based users (the flying community)?

COMMENTS:  

NOTES:
DENISE BRITFORD

TOPIC:  Minimum Mandatory Coordination

QUESTION / COMMENTS:  What impact does minimum mandatory coordination have on deadlines for publishing?

COMMENTS:  

NOTES:
ROBIN BROWN

TOPIC:  Master Catalog

QUESTION / COMMENTS:  How/who will update the master catalog?  Will each command and base be responsible for updating their portion of the catalog?  How will access be established?
COMMENTS:  

NOTES:
ROBIN BROWN
TOPIC:  OARs

QUESTION / COMMENTS: Can AFDPO provide a quarterly or semi-annual listing to each base for the designated OARs and customers?  This product addresses issues on the number of OARs and customers in a given unit.  If AFDPO isn’t concerned about the number of unclassified requests they received, then the listing is not needed and the AF Form 1846 should read accountable OARs.  There isn’t a need for AF Form 1846 document on the unclassified products.  If the original user intent of ETS was organizational account and this isn’t happening, then the issue should be addressed with Administrative Communications.

COMMENTS:  

NOTES:
ROBIN BROWN
TOPIC:  Paper 1846s

QUESTION / COMMENTS:  Why are paper 1846s needed?  Besides local base Publishing offices, who verifies the signature?  When the 1846 reached AFPDO, how do you know that the signature is valid?  There is no need for the 1846s to be sent to AFDPO.  The on-line 1846 should be sufficient.  All accountable forms go to an organizational account not the individual.

COMMENTS:  

NOTES:
GREG LONG/KENNY FLETCHER
TOPIC:  Interactive Extranet Module

QUESTION / COMMENTS:  When will the Interactive Extranet module be ready for MAJCOMs use?  Data is now submitted on spreadsheets, which is not very efficient.

COMMENTS:  

NOTES:
DARRELL CARPENTER
TOPIC:  Search Capability on ETS

QUESTION / COMMENTS:  When will the full search capability be available on the ETS web site?  This capability is needed at the earliest possible date.

COMMENTS:  

NOTES:
ROBIN BROWN
TOPIC: Support to USAFE and PACAF units
QUESTION / COMMENTS: Is their access to the central site sufficient to accomplish their mission?

Are mirrored sites for those theaters still an issue?
COMMENTS:  

NOTES:
LT COL COPELAND
TOPIC:  Publishing Manning

QUESTION / COMMENTS:  Not sure if this is the right forum to address; however, the manning positions at base level for publishing and forms management need to be looked at.  Most of the positions are being filled by military with little or no experience in publications and forms management.  Since the merger of IM within the SC community, IM manpower and functions have paid a huge price.  In my opinion, we no longer provide the quality of IM support to our customers at large.  Can a review of base level publishing responsibilities be looked at and mandate that the Chief of Publishing at Base Level be a civilian position to ensure continuity and a viable program?  With the AEF/EAF, our military personnel are being deployed which leaves a void often times to keep base level publishing programs on track.  We train personnel to do forms management at base level only for them t be moved around to fill other gaps in manning at their respective bases.  We are seeing airmen (no experience and really no one to give them proper training) being placed in these positions (publications and forms management) which we view as critical and key to base level support.  Bottom line, my concern from an IM perspective, we are losing on all fronts at a very rapid pace.

COMMENTS:  

NOTES:
LT COL COPELAND
TOPIC:  The TODO Function

QUESTION / COMMENTS:  When and who is removing the TODO function from T.O. publications?  This function was removed from publishing by the AF PAD for PDO closure?

COMMENTS:  

NOTES:
LT COL COPELAND
TOPIC:  Publication Process Changes

QUESTION / COMMENTS:  Are changes for the publication process being added to the 3A0 tech school and the CFETP?  If so, when?

COMMENTS:  

NOTES:
LT COL COPELAND
TOPIC:  Roles and Responsibility Changes

QUESTION / COMMENTS: Will there be a revision to AFI 33-360V1 addressing the roles and responsibility changes addressed in the draft 33-360V3 and other procedural changes caused by ETS:  I know that 33-360V3 is in draft, but we need consistence in the field to eliminate any confusion.

COMMENTS:  

NOTES:
LT COL COPELAND
TOPIC:  Base-Level Publishing Management

QUESTION / COMMENTS:  Are there future plans for the elimination of base-level publishing management, since publishing is 80% electronically operated in comparison to the old PDO?

COMMENTS:  

NOTES:
LT COL COPELAND
TOPIC:  Use of the New AF Logo

QUESTION / COMMENTS:  What are the guidelines from a Publishing perspective on the use of the new AF logo (symbol)?

COMMENTS:  

NOTES:
JOANNE BOYLE
TOPIC: Information Flow From the Top

QUESTION / COMMENTS:   Is there a way we can get information about changes/developments when they occur?  (e.g., a replacement to AFPIC?)

COMMENTS:  

NOTES:
RHONDA COLEY / VANGIE BROWN / ROBIN BROWN 
TOPIC:  On-Line Mechanism for Sending Passwords

QUESTION / COMMENTS:   Will there be an on-line mechanism for sending an individual their password if they forgot it?  For example:  If an individual account is established and the password is forgotten, how does one go about getting their password?  There is no mechanism set up to send the individual their password, for example send the password via e-mail, therefore they wouldn’t have to establish another account.

COMMENTS:  

NOTES:
RHONDA COLEY / VANGIE BROWN / ROBIN BROWN
TOPIC:  Reconciling accounts

QUESTION / COMMENTS:  Can old accounts be reconciled when a new one is created?  For example, If an individual forgets their password and establishes another account, will the system recognize the name or e-mail address and reconcile the new account with the old one and update the password?

COMMENTS:  

NOTES:
RHONDA COLEY / VANGIE BROWN / ROBIN BROWN
TOPIC:  On-Line Mechanism for Updating Addresses

QUESTION / COMMENTS:   Will there be an on-line mechanism for updating addresses?  For example, if a user has PCS’d and opened and individual account, not organizational, and at that time the user gives them their current address.  The system has that address in it’s database.  The User then moves to another squadron or base, how do they change their address in ETS?  Because if they don’t, the next order they place will go to the old address in the system.

COMMENTS:  

NOTES:
TOPIC: DTD Funding
QUESTION / COMMENTS:  When and what will be fixed?  (This issue was discussed by Carolyn Watkins in a conversation with Major Sheppard, TSgt Christopher Wilt, and Cindy Young.)

COMMENTS:  

NOTES:
MS. CAROLYN WATKINS
TOPIC: ETS Master Implementation Plan
QUESTION / COMMENTS: Review of AFDPO ETS Master Implementation Plan 

COMMENTS:  

NOTES:
DARRELL CARPENTER
TOPIC:  CD-ROMs
QUESTION / COMMENTS:  When will the capability be available in ETS for customers to request and obtain a CD-ROM(s) of publications and forms on the ETS web site?  How will the customer identify those publications and forms required on the CD?  AFRC plans to discontinue publishing a monthly command CD-ROM by 1 Oct 00.

COMMENTS: 

NOTES:
DARRELL CARPENTER
TOPIC:  DTD Supplements
QUESTION / COMMENTS:  Are there plans in the near future to develop a DTD to support integrated supplements, including the dynamic integration of supplements?  The current DTD does not support the integration of supplements in process we currently use.

COMMENTS: 

NOTES:
DARRELL CARPENTER
TOPIC:  Commercial Software
QUESTION / COMMENTS: What is the status on the availability of commercial software to provide the dynamic integration of supplements?  Have any commercial vendors been identified that currently have this capability?

COMMENTS: 

NOTES:
ROBIN BROWN / GREG LONG
TOPIC: Product Announcement Format
QUESTION / COMMENTS:  To print a copy of the product announcement, it can only be done a screen at a time.  We need to be able to print the entire document all at once using the print icon.

COMMENTS: 

NOTES:
TOPIC:  The Central Web Site

QUESTION / COMMENTS:  What are the new dates for transitioning to a central site? (GREG)  Does the 100% SGML rule still apply?(AFCIC)  When will product announcements be used for all products at all levels?(GREG)  When will the restricted site stand up for FOUO?  Will it contain only FOUO or other publications determined to be sensitive in nature? (MS. WATKINS)
COMMENTS: 

NOTES:
AFDPO
TOPIC:  The Change from SGML to HTML

QUESTION / COMMENTS:  If there is a change from SGML to HTML (or other process), will AF be funding and will there be funding to retag ALL pubs?  Will MAJCOMs be reimbursed for training and contracting spent to get pubs SGML compliant?  What timelines will be given to change to another publishing medium (e.g., HTML)?  Will there be a stable transition schedule and will the schedule be held to?

COMMENTS: 

NOTES:
AFDPO
TOPIC: ETS Capabilities

QUESTION / COMMENTS:  What about dynamic supplement integration?  What about the mirrored classified site?  What is the status of end-user profiles and the "automatic notification" flashing message to notify you that there is a change to your publication?

COMMENTS: 

NOTES:
BRIAN LALLEMONT
TOPIC:  Deskbook

QUESTION / COMMENTS: What is Air Force Publishing’s view on this product?  (See www.deskbook.osd.mil)

COMMENTS: 

NOTES:
COL COX
TOPIC: HAF 2002

QUESTION / COMMENTS:  What is the current status of the study?  Is there a timeline?  What are the anticipated results?  What impact will this have on policy development and publications?

How serious is AF considering changing the current AFI/AFPD system? Request for Information from OSAF/AA.  This would be a huge expense to accomplish, not to mention the tremendous workload of converting the new/revised documents to SGML.

SAF/AA memo addressing re-engineering the publishing process, what is AFDPO's stand on the issues?

Do you see us possibly changing the current publishing structure/processes?  How will it affect current processes in place (e.g., SGML and transition to central site)
COMMENTS: 

NOTES:
CHARLIE VAUGHTERS
TOPIC:  FormFlow

QUESTION / COMMENTS:  What is the status of FormFlow version 2.23 designer and filler?  The last information we had estimated an April 2000 release date.  Are we seriously looking at alternative vendors?  What would be the timelines for transition?  If we change vendors, how will this affect ETS?  If we change "forms" vendors who will accomplish the forms transition--the form's managers or will this be contracted out?
COMMENTS: 

NOTES:
DARRELL CARPENTER
TOPIC:   Web-Based Forms

QUESTION / COMMENTS:  Is there a transition plan to go to web-based forms (HTML/XML)?  In previous discussion, there was some indication that this may be the next generation of forms.

COMMENTS: 

NOTES:
JOANNE BOYLE
TOPIC: The SGML process

QUESTION / COMMENTS:  Will we keep SGML?  What are the plans to help MAJCOM and units to complete the conversion of their publications to SGML?  AFRC currently has over 1000 unit publications that require conversion to SGML.  What is the plan for taking care of the backlog?  What is the current status MAJCOM and Air Force wide?
COMMENTS: 

NOTES:
RHONDA COLEY
TOPIC: Netscape vs. Internet Explorer
QUESTION / COMMENTS: What is the standard?  What are problems accessing publications?

COMMENTS: 

NOTES:
LT COL COPELAND
TOPIC:  
QUESTION / COMMENTS:  Define separation of “policy” from “execution”

COMMENTS: 

NOTES:
MS. CAROLYN WATKINS
TOPIC:  Supplement Integration
QUESTION / COMMENTS:  When will Supplement Integration be available to MAJCOMs and at base-level?

COMMENTS: 

NOTES:
DARELL CARPENTER
TOPIC:  Word Upgrade
QUESTION / COMMENTS:  What is the status of upgrading to the current version of Word?  Co9rebook.dtd only supports use of Word 95.

COMMENTS: 

NOTES:
DARELL CARPENTER
TOPIC:  Framemaker Support
QUESTION / COMMENTS:  Who is responsible for technical support/development for Framemaker +SGML?  Will there be support from both AFDPO and Infocon?

COMMENTS: 

NOTES:
