e-Pubs Workshop 2000 Minutes

(e-Pubs is now e-Publishing and will be referred as such hereafter.)

Details

  

The Invitation�At the invitation of Mr. William Davidson, Administrative Assistant to the Secretary of the Air Force, SAF/AA, HQ ACC/SC hosted the e-Publishing Workshop 2000 at the Officers’ Club at Langley Air Force Base, Hampton Virginia, 26-29 June 2000. ��  

Workshop Purpose�The purpose of the workshop was to:



Inform attendees of senior leadership’s vision and plans for future publishing initiatives and to empower them to develop their own initiatives to improve the publishing operation. Presenter--Mr. William A. Davidson, SAF/AA.

Give HQ ACC/SC an opportunity to demonstrate to Mr. William A. Davidson and the publishing community its’ concept of a reengineered publications process.  Presenter—Mrs. Pat Rutherford, HQ ACC/SCWX.

Bring the publishing management community together to: 

Receive a briefing on the HAF-2002 effort.  Presenter--Col Carl Cox, HAF-2002.

Discuss roles and responsibilities of HQ AFCIC/ITSI (policy) and AFDPO/PP (execution).  Presenters--Lt Col Gloria Copeland, HQ AFCIC/ITSI and Ms. Carolyn J. Watkins, AFDPO/PP.  NOTE:  HQ AFCIC ITSI is now HQ USAF/SCTIP and will be referred to as such hereafter.

Address the Publishing Management Function and the A-76 Study. Presenter-- Lt Col Gloria Copeland, HQ USAF/SCTIP.

Get an overview of e-Publishing.  Presenter—Ms. Carolyn J. Watkins, AFDPO/PP.

Get an overview of SAF/AA’s web-based collaborative authoring pilot project.    Presenter—Ms. Carolyn J. Watkins, AFDPO/PP.

Learn of decisions regarding August 1999 Workshop Open Items.  Deferred to Air National Guard (ANG) newsgroup bulletin board.��

Continued on next page

�Details, Continued

 

Workshop Purpose Cont’d�Form four workgroups: 



Publishing Sustainment – Co-Chairs:  Mrs. Denise Britford, AFDPO/PPP,  and Mr. Darrell Carpenter, AFDPO/PPX 

(TRI-COR).

Publishing Vision—Co-Chairs: Mr. Brian Lallemont, AFDPO/PPX and Mr. Charlie Vaughters, HQ USAF/SCTIP.

Restricted Site Requirements.  Chair, Mrs. Robin Brown, AFDPO/PPL.

Front-End Processing.  Co-Chairs: Mrs. JoAnne Boyle, AFDPO/PPX and Ms. Novella Hill, HQ USAF/SCTIP.�� 

Co-Chairs�Lt Col Gloria Copeland, HQ USAF/SCTIP and Ms. Carolyn J. Watkins, AFDPO/PP co-chaired the conference��

 

Attendees�See table 1 below.

�EMBED Excel.Sheet.8�����  

HQ ACC/SCWX Welcome �Mrs. Pat Rutherford:



Welcomed the attendees to Langley AFB, VA. 

Introduced HQ ACC/SC staff: Captain Christana Anderson, Mr. Walter Barton, and Mrs. Marty Muir.��  

Continued on next page

�Details, Continued



AFDPO/PP Welcome and Introductions�Ms. Carolyn J. Watkins:



Thanked Col Anna Rivers, HQ ACC/SC and her staff for hosting the conference.

Welcomed everyone in attendance. 

Introduced her present staff explaining that they were recently appointed and were experienced in various areas of publishing.  See table 2.

Gave kudos to Chloe Anderson for work done on workshop/conference.

Thanked Mr. Darrell Carpenter for his point paper: Migrating from SGML to XML, and invited conferees to take a copy.�� 

Table 2.  AFDPO Staff Members���L�A�B��I

N

E�



Staff Member Name�



Position��1.�Ms. Chloe Anderson�TRI-COR Project Manager��2.�Mrs. JoAnne Boyle�Electronic Publishing (Field )Project Manager (since accepted a position with the Navy)��3.�Mrs. Denise Britford�Chief, Publications & Forms (currently Electronic Publishing (Field)Project Manager) ��4.�Mrs. Robin Brown�Chief, Distribution and Printing Liaison��5.�Mrs. Vangie Brown�Project Scheduler��6.�Mr. Darrell Carpenter�TRI-COR Computer Programmer (no longer with Air Force)��7.�Mr. Brian Lallemont�Distribution and Printing Liaison Project Manager��8.�Mrs. Joyce Void�RecordKeeper/Facilitator/Electronic Publishing (Headquarters) Program Manager��

Training�Ms. Carolyn J. Watkins advised conferees that AFDPO would host two months of publishing training. Starting in October through November 2000, Ms. Chloe Anderson and Mr. Dean Cowan would train on forms design and FrameMaker+SGML(, all levels (beginning, intermediate, and advanced). Location: Washington, DC.�� 

Continued on next page

�Details, Continued



AFDPO Workshop Expectations�Ms. Carolyn J. Watkins: 



Told the conferees that she felt the publishing community was back on track, and to think of this workshop as a transitional conference.

Announced plans to have a combined publications and forms conference in January and June thereafter. ��  



AFDPO Workgroup Objectives�Ms. Carolyn J. Watkins told the conferees:



To expect a busy week, and like Mr. William A. Davidson, she expected everyone to participate in the workgroups.  

To review the Electronic Publishing Master Program Guide 1995, From Paper to Information. 

To address:

Background.

Timeliness.

Oversight.

Frequency of Meetings.

Goals and Objectives.

Funding.

Scope.

Policy.

Technology.

References, particularly AFI 33-129, Transfer of Information Via Internet.

That by Friday, June 30, 2000, to make sure they had captured the aforementioned and could answer questions regarding the same.  And, to report monthly their progress.�� 

Administrative Remarks�Ms. Chloe Anderson, AFDPO/PPX (TRI-COR) introduced and thanked 

Ms. Vangie Brown, AFDPO/PPX (TRI-COR) from her staff at AFDPO, and thanked both she and Mr. Walter Barton, HQ ACC/SCWX for helping her put on the workshop. Ms. Anderson gave general instructions for workshop participation.�� 

�HQ USAF/SCTIP 

 

HQ USAF/SCTIP Welcome�Lt Col Gloria Copeland:



Thanked HQ ACC/SC for hosting the conference, saying that Langley was one of her favorite bases. 

Welcomed everyone to the conference.�� 

Expectations�Lt Col Gloria Copeland told conferees to: 



Recognize the importance of e-Publishing because of Mr. William Davidson’s presence and interest.  Accordingly, to see themselves in key positions to execute Air Force Business.

Keep focus during the week.  Don’t look backwards.  Use lessons learned.

Think of anything we can do more effectively and efficiently guide the process.  Think outside the box.

Know that e-Publishing is out in front.

Be prepared to discuss roles and responsibilities of HQ USAF/SCTIP and AFDPO.��   

Past, Present, and Future�Lt Col Gloria Copeland said: “The past was challenging, but we have made significant progress.”��  

ETS vs. e-Publishing�Lt Col Gloria Copeland:



Instructed the attendees to take every piece of paper that had with ETS on it and write e-Publishing. 

Stated that e-Publishing had the potential to be the cybermall of the future, and that e-Publishing represented that future. 

The “e-name” change represents the transition of our business process to web-based processing.



NOTE:  Ms. Watkins clarified that ETS is the system on which e-Publishing runs. ��

Continued on next page
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Roles and Responsibilities (R&R) of Functional Manager �Lt Col Gloria Copeland gave an R&R briefing and focused discussions on how HQ USAF/SCTIP and AFDPO jointly guide Air Force e-Publishing. ��  

R& R Tasking�Define R&R.

Document R&R in HQ USAF/SCTIP and AFDPO/PP Memorandum of Understanding (MOU).

Determine if decisions have any effect on the field. �� 

Policy, Functional Management, and Execution�Though SC and IM merged in 1996, the Air Staff publishing business process had not fully transitioned.  Lt Col Gloria Copeland stated that:



HQ USAF/SCTIP was responsible for policy and functional management.

AFDPO/PP, as lead command and program manager for Air Force e-Publishing, was responsible for executing publishing policy Air Force-wide with major commands, field operating agencies, and direct reporting units (MAJCOM/FOA/DRU).��

�HQ ACC/SC

 

HQ ACC/SC Welcome�Col Anna Rivers:



Welcomed the conferees to Langley Air Force Base. 

Expressed her appreciation about the fact that Mr. William A. Davidson gave 

HQ ACC/SC the opportunity to present The ACC Way. 

Indicated that Ms. Pat Rutherford would use a two-prong approach—build a simple Word.doc authoring template and incorporate the computer store pieces into the publishing processes.

Said HQ ACC/SC would use SC’s direction to model the publishing process using the component pieces that were built to support the computer store to buy computers. 

Said the screen shots seen today were taken from the computer store application.  

Encouraged conferees to ask questions.��

� THE WAY AHEAD, HQ ACC/SCWX

(The entire briefing is at: http://afpubs.hq.af.mil/briefings.asp)

 

Background�Mrs. Pat Rutherford told the conferees that in early 1999, HQ ACC reengineered the headquarters, which included personnel and business process realignment, with the understanding that HQ ACC/SC would have to relook and streamline the way they do business today and with fewer people. ��

Goal�To put the author in control of the process, not have the author learn another process.�� 

The Demo�Mrs. Pat Rutherford told the conferees that HQ ACC/SCWX was working with Microsoft( to develop authoring template.  Mr. Russell Smith from the American Management Systems( (AMS) demonstrated the authoring template.�� 

Phase 1�See table 3.��

Table 3. Phase 1, Publications Development Review.��Timeframe�Action��Define Authoring Template�May – Sep 2000��  

Phase 2�Mrs. Rutherford said that HQ ACC/SCWX was not there yet.  See table 4.��

Table 4. Phase 2, Publications Process.��Timeframe�Action��Develop Requirements 

GOTS/COTS

Apps/Tools�Jul – Nov 2000��Consider other App/Tool Needs���  

Continued on next page
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Phase 3�Phase 3 is the longest phase.  See table 5.��

Table 5. Phase 3, Publications Portal Tools Development.��Timeframe�Action��Modify/Develop Apps/Tools�Nov 2000 – Oct 2001��Have Interactive Authoring Templates���Roll out - Langley���  

Demo Slide Commentary�Mrs. Pat Rutherford provided lead-in for each segment of the briefing (The Word Template and The Way Ahead). See table 6.��

Table 6.  Demo Slide Commentary.��Slide�Comment��1�Preparation.  Styles applied to SGML structure.  Conversion to PDF.��2�Author.  Author has problems.  Need human intervention.  Input not validated at proposed entry.��3�No comment.��4�Inefficient.  (Format guidance)  Word has features that are not being used.��5�Word template will:

Give basic document styles.

Give help topics (elements).  Links available.

Validation routine is a biggie. ��6�Assumptions (interim step).  Makes process work better.��7�Requirements. Do’s and Don’ts List; Styles.��8�Screen Shots.  Air Force publications and supplements.��9�Screen Shots. (?) Help topic.  Shaded gray (indicator to type certain fields).��10�Pub Menu.  (Framemaker knows.)  When to change table.��11�Flyover Help.  Word comments.��12�Validation Routine. The-way-you-write macro.��13�Validation Messages.  Error Messages.��14�Now.��15�Proper Sequencing.  Didn’t have time to do functional and special roles and exceptions.��16�Good Requirements Document.  Do a test.��17�Interim Solution.�� 

Continued on next page

�SAF/AA Conference Greetings

 

SAF/AA�Mr. William A. Davidson, SAF/AA:



Said that The  *Top Four had great expectations of the conferees.  Further, that he himself expected great things from them, that he knew that they were the experts in their fields, and was confident that he would be able to take the results of their decisions back to the leadership because their decisions would be great ones!



Told the conferees that the troops were not getting what they needed and to consider that when deliberating and strategizing in their workgroups.



Cautioned the conferees that if they did not get the senior leadership’s buy in, it was likely that their programs and policies would not get the needed momentum.



Informed the conferees of senior leadership’s vision: “To Create a World-Class Military Headquarters that is Effective, Efficient, and a Great Place to Work.”



Expressed his appreciation of “Drive by Policy" with collaborative authoring and getting data out to the troops clearly and timely.



Said the senior leadership has started to keep a database of questions asked and answered to prevent duplication of effort.



Thanked the conferees for attending the conference.



Introduced Col Carl Cox from the HAF-2000 office. 



*NOTE: See  the Top Four at: http://www.hafdash1.hq.af.mil/overview.cfm��  

�HAF 2000 Briefing—The Road to Reengineering

(The entire briefing is at: http://afpubs.hq.mil/briefings.asp.)

 

HAF 2000 Initiatives�Col Carl Cox said during his briefing:



In October 1998, Secretary F. Whitten Peters had to look at the draw down of 25% of management at headquarters and in the field.  In doing so, he had to consider a process to make efficient manpower cuts.  This process involved the application of business process reengineering techniques. This effort was designed to:

Reengineer Key Processes and Policies.

Review Policy –formulate through implementation.

Evaluate HAF Staff Support Processes – IT and administration).

Examine and refine the Air Force Resource Allocation Process (AFRAP).  This will serve to provide resource information in the, Planning, Programming and Budgeting System (PPBS) and support the Air Force Corporate Structure (AFCS).  See table 7. 

Eliminate low-, no-value work.

Gen Holly was able to provide the Air Force leadership with valuable insight as he just completed a business process reengineering effort in 

HQ ACC.

The Secretary (SECAF), Mr. Peters and the Chief of Staff (CSAF) (General Michael E. Ryan) came up with the vision to which 

Mr. Davidson recounted: “To Create a World-Class Military Headquarters that is Effective, Efficient, and a Great Place to Work.” ��

Continued on next page
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PPBS and AFCS Defined�For an explanation of the process and body, see table 7.��

Table 7.  PPBS and AFCS.��PROCESS�DEFINITION��PPBS�This is the key process used to manage Department of Defense (DoD) resource allocation.��AFCS�This is the body through whom recommendations on major programs and issues make it to the SECAF and CSAF.  The AFCS is a cross-functional structure that improves management effectiveness and decision-making by providing a forum where senior Air Force leadership applies their collective judgment and experience. This process balances programs among mission areas, between force structure and support, and between readiness and modernization. It also permits earlier, more defined corporate scrubs on resource allocation and other key issues.��   

Smart Tasking�The CSAF and the SECAF are moving towards smart tasking.  This initiative involves collaborative tasking, which results in the OPR receiving the tasking as quickly and efficiently as possible. 



EXAMPLE:  In the area of security, Air Force leadership goes directly to the OPR, who responds to the tasking. Also, this process allows key stakeholders to track and be informed of key decisions, and provides for a database of answers.��  

HAF/ES�The Air Force just gave its newly assigned to the National Capitol Region (NCR) its orientation course.  The training involves:  

How do we work?

What do I need to get started to do job?

First step- Certification.

Process – On-time training, on demand.  Give training when needed. 

Web site for Orientation Course: www.haf.2002.hq.af.mil and www.hafdash1.hq.af.mil.��  

Continued on next page
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The Top Four �The Top Four briefings are designed to give direction and guidance to the HAF 2002 reengineering teams. Also, the briefings provide a vehicle for Air Force leadership and team members to interact and engage in a problem-solving forum focusing on processes.  See table 8.��

Table 8. Briefing Slide Commentary.��A�B�C�D��

Slide�

Issue�

Commentary�Action/

Desired End State��Road Ahead�Collaborative Writing and Pilot Programs��Have three ongoing pilot programs:  

(1) HQ USAF/ILV—Collaborative Writing Consolidation.

AFDPO—Web-based collaboration 

(3) HQ ACC—Collaborative writing and templates. ��Policy Process Team…�Surveyed MAJCOM CVs�To understand the impact of the ‘92-’94 rewrite under General Merrill McPeak, the Policy Process Team used various techniques to establish a process baseline.�Surveyed and partnered with MAJCOMs.  Interviewed all two-letters across the board.  Sent out questionnaires.��Significant Findings�Publication Process�The current process to write policy and procedures is costly and cumbersome�Looked at Army’s coordination process—it’s web based and sends e-mail.��Top 4 Briefing to…Decisions in 5 Areas�Search Engine�The current search engine does not provide sufficient capabilities to OPRs�-A refined user interface

-Reorganization of publications within e-Pubs (now e-Publishing).���Authority/

Responsibilities�There needs to be a clarification of headquarters’ authority and responsibilities�Promulgate a document or set of documents that would clearly define the authorities, responsibilities, and corporate structure within the Air Force.��

Continued on next page
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Table 8. Briefing Slide Commentary Continued.��A�B�C�D��

Slide�

Issue�

Commentary�Action/

Desired End State���Definition and Approval�There needs to be a clear definition of policy and procedures and a system in which they are approved�A structured system, which includes a definition of policy and procedures and an approval process.���Use of Metrics�The Air Force needs to identify a set or series of metrics to measure needs to performance.�Set standards; measure improvements.  Measure performances against the three Air Force goals: (1) Quality people, (2) Operational performance, and (3) Modernization.���Link to Resources�There is no consistent linkage between publications and the Air Force resource allocation process.�Make HQ USAF/XP and SAF/FM mandatory coordinators to ensure linkage.��The Top 4 Briefing to…Review Pilot Program�Writing Process�The current process to policy and procedures is costly and cumbersome.�Looked at Army’s coordination process—it’s web based and sends e-mail.���Balancing Level of Detail�The level of detail required within publications varies with Air Force organizations�Produce publications with level of detail requirements from the field.���Proliferation Controls�Presently, there is a proliferation of publications within he Air Force�Clarify the distinctions between the types of publications.���Feedback Models�There is a lack of feedback from the field pertaining to efficiency and utility of publications�Develop a fined feedback model.��





�Roles and Responsibilities (R&R)

 

Rules of Engagement�HQ USAF/SCTIP is responsible for Air Force publishing policy and functional management.  AFDPO/PP is responsible for Air Force-wide processes and procedures. ��  

The AFCIC (now AF/SCTIP) and AFDPO MOU�Lt Col Gloria Copeland:



Indicated that she was still drafting the MOU, and that it was 95% complete.

Said the MOU lays out the corporate structure and that it would institutionalize the 1996 decision. ��    

Residual Duties�Lt Col Gloria Copeland said the benefit of implementing successful automation is evident across the Air Force.  When you successfully reengineer and then automate, you see functional manpower savings.  This is quite evident for both the printing and distribution functions.  It is now time to examine publishing.

Mr. William Davidson said that Lt Col Gloria Copeland summed it up.  He had already told the CSAF it would work because the people here would make it work.  It’s an opportunity for new challenges being an executive-level manager for the Air Force.

Lt Col Gloria Copeland focused on:

What’s left?

How do you retain core competencies in Air Force?  We must make the decision at each organizational level (Air Force, MAJCOM, FOA, DRU, base etc.)..

How do you work people issue?  Publishing is changing.  Printing and distribution changed, but didn’t get eliminated.

How do you control residual duties?

How do we determine the most cost-effective way to do forms design?

See table 9 for a list of functions identified by conferees as needing to be accomplished within publishing.  It will become the basis of discussions for the responsibilities section of AFI 33-360, volume 1.��

Continued on next page
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Table 9.  Publishing Management Support Functions.��L�A�B�C��I

N

E�



Responsibilities=What�



Purpose=Why�



Who��1.�Write or review statement of work (SOW)��publication and forms managers at all level.��2.�Conduct desk-side conference�consulting, awareness, and education�publication and forms managers at all level, OPRs, and OARs.����mandatory training�����compliance with law���3.�Prepare publications for tagging�liaison�����format and structure�����front-end automation���4.�Track publication process�quality control (QC)�publication managers at all level.����configuration control�����change of content���5.�Load and maintain FTP ��AFDPO/PPLD.��6.�Maintain master catalog�product announcement�AFDPO/PPLD.����physical products�����PDFs for web���7.�Design forms����8.�Write publishing policy��HQ AFCIC/ITSI (now AF/SCTIP). (Some contracts currently do this with contractors and government oversight.)��9.�Serve as printing liaison����10.�Serve as e-Publishing liaison����11.�Maintain electronic publications and forms sets����12.�Review publications and forms for printing�track AF Form 399, Request for Action on Implementation of Higher Headquarters Publications, AF 1382, Request for Review of Publications and Forms, and DD Form 67, Form Processing Action Request.���13.�Verify AF Form 1846, Request for and Record of Organization Account�control and safeguard classified products�AFDPO/PPLR��14.�Produce CD��AFDPO/PPX��15.�Approve and review special publications systems�Examples are needed.�publication managers.��16.�Manage funds���� 

�  Publishing Management Function & A-76

  

The Study�Lt Col Gloria Copeland said base-level functions were being included in A-76 efforts.  As a group, we needed to better understand how A-76 would impact Air Force Publishing.��  

A-76 Impact�Lt Col Gloria Copeland asked the conferees how A-76 has impacted their organizations.  See table 10. 

�EMBED Excel.Sheet.8�����    

�e-Publishing Project Management Overview

(The entire briefing is at: http://afpubs.hq.af.mil/briefings.asp)

.

e-Publishing Briefing Discussion�Ms. Carolyn J. Watkins said: 



AFDPO/PPX was currently working on the web interface.

AFDPO was missing the connectivity for WMS to Oklahoma City for the virtual LAN.

The infrastructure was in place, but AFDPO does not have all the data.

DISA must come up with a plan on how Canadians could gain access into a restricted site.

Mrs. Ora Lawler, AFDPO/PPLD, updates repository daily.

In January 2001, there will be a combined group (publications and forms managers), to discuss matters of interest.

Mr. William Davidson gave AFDPO $1.6 million, which was additional PIF office distribution and $1.4 million was result of Air Force redistribution of funds to support printing. ��            

 

New Business Practices�Ms. Carolyn J. Watkins told the conferees about the new business practices outlined in table 11.��

Table 11.��New Business Practices��Subject�Practice��Extranet�Will replace the way one input’s into the master catalog.��Document Type Definitions (DTD)�AFDPO will determine which of the 10 DTD responses it received to change. AFDPO will enter into a new contract with INFOCON( to effect changes.��Multi-Command Publications �AFDPO will do all multi-command publications.��First In, First Out (FIFO)�Unless MAJCOMs request priority, all publications will be placed in a FIFO file.  Hot jobs will go straight to Sterling.��AFPUBS�A person with a URL from an official military site can order, download, and access our e-Publishing site.��Restricted For Official Use Only (FOUO) Site.�AFDPO will set up an FOUO site.��

�Tagging Update



Tagging Briefing�Mrs. Joanne Boyle, AFDPO/PPX said:



The tagging plan is effective 8 May 2000. 

The backlog at the time of transfer was 2,257 and 1,000 with DAPS contract at AFCA.  

AFCA is canceling the contract and will notify the field to resubmit to AFDPO.

The total timeframe to clean up backlog is 11 ½ months.  

Currently, AFDPO is involved in three contracts:

Sterling (90-day extension from 6 May – 6 Aug 2000).  SGML files will stay at Sterling.

DCL (3 Apr – 30 Sep 20001). .DOC/RTF files will be here.

New Contract (2 years).  Working at FEDSIM (awaiting proposals).

As of 23 June (since 1 June with Sterling): 314 publications processed – 4,000 pages.  Eight MAJCOMS/FOAs/DRUs participating.�� 

�Workgroups 

 

Workgroup Considerations�Ms. Carolyn J. Watkins advised the conferees to consider in their workgroups:



Background.

Scope.

Vision.

Objective.

Problem (weaknesses and limitations).

Facts.

Assumptions.

Steps to Success.

Naming conventions.



Also, she informed the conferees that each AFDPO workgroup leader had a handout to consult.��  

Publishing Vision Workgroup�Mr. Brian Lallemont, AFDPO/PPX and Mr. Charlie Vaughters, HQ USAF/SCTIP co-chairs. Considerations for workgroup:



Dynamic Supplement Integration.

SGML to XML Migration.

Forms to XML.

Deployment.

Audience.��  

Publishing Sustainment�Ms. Denise Britford, AFDPO/PPX and Mr. Charlie Vaughters, HQ USAF/SCTIP co-chairs.  Considerations for workgroup:



FrameMaker+SGML(.

DTD Upgrades.

FormFlow( 2.x.

Forms Upgrade.

Configuration Control Board.

Now and what needs to be done and fixed.��  

Continued on next page
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Restricted Site Requirements�Ms. Robin Brown, AFDPO/PPL chair.  Considerations for workgroup:



Public Key Infrastructure (PKI).

Freedom of Information Act (FOIA).

Content Access.

Infrastructure Access.

Integrity.

Audience.

AFI 33-129, Transfer of Information Via Internet.

Bi-Nationals.

Content Management.�� 

Front-End Processing �Mrs. JoAnne Boyle, AFDPO/PPX and Ms. Novella Hill, HQ USAF/SCTIP co-chairs. Considerations for workgroups:



Requirements.

Solutions.

Operations security (OPSEC) and public affairs (PA) coordinations.��

Facilitation�Mrs. Joyce D. Void, AFDPO/PPX, facilitated for all groups.  Ms. Carolyn J. Watkins checked in with each group to assist where needed.��  

Workgroup

Instructions �Ms. Carolyn J. Watkins asks the conferees to choose their workgroups, but to try to keep workgroup members to 10.  And, to consult either the AFDPO/PP or HQ USAF/SCTIP team lead when necessary.��  

Workgroups Reports�Each workgroup made a presentation of its findings.  The minutes and briefings are at: http://afpubs.hq.mil/briefings.asp.  Also, SMSgt Kim Hrvoich, ANG/C4YP volunteered to set up a newsgroup for all conference information, briefings, and minutes.��

�Collaborative Authoring 

  

The Demo�Ms. Carolyn J. Watkins gave the demo.�� 

Software�AFDPO using DynaBase( Authoring Software.  Dynabase( supported SGML.��  

Technical Writers�AFDPO will bring in three technical writers per OPR. Technical writers will document their comments, and they will assess web comments to OPR.�� 

Selected Publications�AFIs 36-2903, Dress Personal Appearance of Air Force Personnel, and 36-3003, Military Leave Program.��  

What OPR Will Get�OPRs will get database by paragraphs.��  

Lessons Learned and Reporting�Once finished, AFDPO staff will document lessons learned, Ms. Carolyn J. Watkins will report back the results of this Pilot to Mr. William Davidson and Ms. Carol DiBattiste, the Undersecretary. ��       

�Items of Interest

 

JetForm( Demo�Mr. Brian Pallozi, JetForm(, gave a demo on FormFlow(.  The demo focused on imbedded packaging capability within specific personnel forms to improve end users saving their data with the right forms.  His discussion on FormFlow( versions included:



2.15 is the present version (16 bit).

2.2.2. did not meet Air Force requirements (problem with packaging).

2.2.3 will have the packaging problem corrected (combs may still be a problems).�� 

ETS Restricted Site Comments�Ms. Kathy Kite, HQ AFSPC/SCMI told conferees:



She and Ms. Carolyn J. Watkins discussed PA, information assurance, and foreign disclosure. 

To see Restricted Site as high-level matter.



Ms. Susan Gillespie, HQ AFSPC/SCMI:

Informed conferees that she was the HQ AFSPC Dissemination Manager.  

Advised conferees to refer to AFI 33-139, paragraph 4.2. 

Mentioned FOIA exemption if including classified publications on restricted site. 

Recommended that HQ AFSPC should be mandatory coordinators.



Mrs. Pat Rutherford, HQ ACC/SCWX told conferees that Mrs. Anne Rollings sent e-mail out to Air Force stating that all Air Force publications must be on public site. ��   

�Wrap-Up

 

TSgt William Price’s Promotion Ceremony�Lt Col Gloria Copeland and Col Anna Rivers promoted TSgt William Price to MSgt William Price.�� 

Aug 1999 Issues�Mrs. Joyce D. Void informed the conferees that the August 1999 minutes at would be posted on the web.  See table 12 below for the remaining outstanding August 1999 issues as of Dec 2000, and refer to the web site http://afpubs.hq.mil/briefings.asp. as well for those that were open at workshop/conference time.

. �EMBED Word.Document.8 \s�����  

Conferees

Remarks�The conferees thanked Ms. Carolyn Watkins and Lt Col Gloria Copeland for conference.  They said they were pleased, and looked forward to January’s conference.��

Other Decisions Made �The following decisions were made:��

Table 13.��Other Decisions Made.��Topic�Decision��Communication�The workgroup members will communicate with one another via e-mail, teleconferencing, or TDY, to collaborate on group efforts.��Procedures�Everyone will go back to their respective commands and develop their own procedures and scenarios for their restricted sites.��Air Force Billets�HQ AFCIC/ITSI (now AF/SCTIP) will freeze billets publishing billets.��Downsizing�Downsizing will continue because of centralization.�� 

Continued on next page

�Wrap-Up, Continued



Actions Needed�The following actions in table 14 are required:�� 

Table 14.��Actions Needed.��Topic�Who’s Responsible�Status��Policy change on record sets�Ms. Novella Hill, HQ USAF/SCTIP�OPEN until AFI 33-360, volume 1 is released.��Rewriting of AFI 33-360, all volumes�Ms. Novella Hill, HQ USAF/SCTIP�OPEN until AFI 33-360, volume 1 is released.��E-Mail to MAJCOMS on Master Catalog�Mrs. Robin Brown, AFDPO/PPL, and Mr. Brian Lallemont, AFDPO/PPX�COMPLETED.��Workgroup Manager Responsibilities in AFI 33-150�Ms. Novella Hill, HQ USAF/SCTIP�OPEN until AFI 33-360, volume 1 is released.��Missing Front-End Piece�Ms. Joanne Boyle, AFDPO/PPX, and Ms. Novella Hill, HQ USAF/SCTIP�OPEN.��*Extranet Test�Mr. Gregg Long, AFDPO Webmaster, TRI-COR�COMPLETED.��Status on A-76 Matrix�Ms. Novella Hill, HQ USAF/SCTIP�COMPLETED with these minutes.��Status on Publishing Managers R&R�Ms. Novella Hill, HQ USAF/SCTIP�OPEN until AFI 33-360, volume 1 is released.��Status of 1999 Issues�Mr. George Harris, AFDPO/PPX�Partially COMPLETED.  Refer to AFPUBS WEB site.��

Adjournment�The conference adjourned on Thursday, June 29, 2000.��

  

Questions, Concerns, Comments on Minutes�Contact Mrs. Joyce D. Void, AFDPO/PPX, DSN 754-2378.�� 
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