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This instruction implements AFPD 10-4, Operations Planning: Air & Space Expeditionary 

Force (AEF), and provides for the preparation of base support plans (BSP), and expeditionary 

site plans (ESP); and the accomplishment of contingency site surveys across the spectrum of 

USAF operations for deliberate, and crisis action planning (CAP), and execution. It describes the 

specific requirements to translate and integrate operational requirements into Agile Combat 

Support (ACS) at employment sites to create and sustain operations. This instruction applies to 

active duty airmen, federal civilian employees, and AF contractors supporting bare base planning 

and execution. This instruction also applies to the Air Reserve Component (ARC), HQ United 

States Air Force Academy (USAFA), and Air Force District of Washington (AFDW). Ensure 

that all records created as a result of processes prescribed in this publication are maintained in 

accordance with AFMAN 33-363, Management of Records, and disposed of in accordance with 

the Air Force Records Disposition Schedule (RDS) located at 

https://www.my.af.mil/afrims/afrims/afrims/rims.cfm . 

SUMMARY OF CHANGES 

This revision to AFI 10-404, Base Support and Expeditionary (BaS&E) Site Planning integrates 

the Base Support Plan (BSP) and the Expeditionary Site Survey Process (ESSP) into the plan. 

BSPs were formerly known as In-Garrison Expeditionary Site Plans (IGESPs). This revision 

replaces the previous IGESP/ESP Part I and II chapter attachments and directs the use of HQ 

USAF functional community data collection instructions for developing and maintaining 

BSP/ESP Parts I and II. This revision assigns the roles and responsibilities of a Major Command 

(MAJCOM) to the National Guard Bureau (NGB/A4RX), HQ United States Air Force Academy 

(USAFA), and Air Force District of Washington (AFDW). 

http://www.e-publishing.af.mil/
https://www.my.af.mil/afrims/afrims/afrims/rims.cfm
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Chapter 1 

BASE SUPPORT AND EXPEDITIONARY (BAS&E) S ITE PLANNING CONCEPT S 

1.1.  Overview.  The Expeditionary Site Survey Process (ESSP) is a subset of the overall 

expeditionary site planning process and serves as the foundation for Air Force expeditionary 

operations. This AFI is the governing document for ESSP and provides detailed information for 

use by planners at the strategic, operational, and tactical levels. It also assists site survey teams in 

prioritizing their site selection and bed-down actions. The objectives of Base Support Plans 

(BSP) and Expeditionary Site Plans (ESP) are to determine installation capabilities and ensure a 

well documented, de-conflicted and standardized approach towards bed-down and reception 

support for tasked Operations Plans (OPLANs). 

1.2.  Products.  The expeditionary site planning process produces both a BSP and ESP. BSPs are 

primarily developed for locations with a permanent military presence, and are fully developed by 

the collaborative planning efforts of many functional experts with a deliberate planning time line. 

ESPs are chiefly associated with locations without a permanent Air Force presence and may 

contain only the minimum data necessary to make initial bed-down decisions (quick reaction site 

survey information in Part I). ESPs may be developed in short time frames to meet contingency 

needs without full staffing or coordination. BSPs and ESPs follow the guidance provided in this 

AFI. The new ESSP defines the capability and procedures to effectively identify potential 

operational locations and collect, store, and access site data in support of combatant commander 

decision-making processes. This process will provide decision-makers with substantive and 

reliable site survey information essential to performing their jobs well. Furthermore, the 

standardization of the process will enable the process to move faster, lead to a greater 

understanding of responsibilities at all levels, and greatly improve the quality and usefulness of 

expeditionary site planning data. 

1.2.1.  Part I of the base support ESP identifies resources and capabilities of a location by 

functional area. For contingency requirements, Part II of the plan allocates resources 

identified in Part I, assesses the ability to support the operation, and identifies limiting factors 

(LIMFACs) in accordance with the intent and direction of the wing commanderôs Time-

Phased Force and Deployment Data (TPFDD). 

1.2.2.  The supporting Numbered Air Force (NAF) will distribute command relationships to 

subordinate wings that reflect command relationships during execution of OPLAN taskings 

for inclusion into Part II of each subordinate wing. 

1.3.  Processes.  Agile Combat Support (ACS) is the ability to field, protect, and sustain air, 

space, and cyber forces across the full range of military operations. It is the product of processes 

that ready the force, prepare the battle space and position, employ, sustain, and recover the force. 

ACS provides for Aerospace Expeditionary Forces (AEF) employed and engaged in operations. 

This capability is produced by rapidly deployable, tailored forces executing ACS processes to 

bed-down, employ, maintain, protect, and redeploy tactical components of air and space power 

and production. As part of ACS, the expeditionary site planning process defines capabilities, 

establishes resource allocation, and determines solutions to shortages/limitations.  A rigorous 

expeditionary site planning process is essential to determine contingency bed-down locations, 

deployment requirements, tailoring decisions, and resource allocations. Where existing 
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capabilities fall short of mission requirements, this process facilitates decisions for successfully 

sustaining the mission. The process results are BSP/ESP that define the information necessary 

for making bed-down, reception, and deployment-planning decisions.  Collaborate planning is 

required by all functional areas to create coordinated/integrated ESP results to the maximum 

benefit of the process.  At the unit level it represents a capability assessment and an employment 

plan for the tactical level. For MAJCOM/NAF/Air Component staffs, it quantifies theater/Area 

of Responsibility (AOR) support capabilities at the operational level. At HQ USAF, it presents 

service level data for strategic level planning and requirements determination. 

1.4.  Systems Support.  The Base Support & Expeditionary (BaS&E) Planning Tool is a suite of 

standard systems tools that enable automated, employment-driven, agile combat support 

planning. This suite delivers an improved process for campaign planning and course of action 

(COA) analysis and selection.  It enables a more accurate and expedient identification of 

resources as well as critical support requirements for potential bed-down locations around the 

world.  BaS&E allows for rapid capability and LIMFAC identification, and facilitates force-

tailoring decisions to reduce the deployment footprint. BaS&E consists of four modules on the 

Non-Secure Internet Protocol Router Network (NIPRNET) and five modules on the Secret 

Internet Protocol Router Network (SIPRNET) that are mandated for use when they are available 

at all levels of command. BaS&E account access will be granted in accordance with 

MAJCOM/A4 guidance. At a minimum, security clearances will be verified prior to account 

access. 

1.4.1.  Locate and Query Modules:  Locate and Query Modules allow users easy access to 

information stored in the BaS&E database.  Sites can be selected from a hierarchical tree 

view or by querying the database for sites matching selected parameters.  These modules are 

contained within BaS&E NIPRNET and SIPRNET applications. 

1.4.2.  Collect Module:  The Collect Module will provide users the capability to accomplish 

site data updates.  Users will have the ability to utilize a standard set of questions that are 

tailorable to collect site information.  Results will be posted to the BaS&E database but 

receive management review before officially being posted to the public. This module is 

contained within BaS&E NIPRNET and SIPRNET applications.  It also contains the 

National Geospatial-Intelligence Agency (NGA) Automated Airfield Information File 

(AAFIF), and other information critical to contingency bed-down planning. BaS&E users 

must enter Part I data via the NIPRNET only. 

1.4.3.  Assess Module:  The Assess Module is a decision-support tool developed to enable 

quick COA assessments in the early stages of air campaign planning.  It will enable quick 

assessment of the logistical feasibility of supporting varying COAs, to ensure from inception 

that a developed air campaign plan is logistically supportable.  This application is contained 

within BaS&E SIPRNET application only. 

1.4.4.  User Management Module:  This module is for user account management capability 

and ensures role-based permissions are provided according to operation support needs.  This 

application is contained within BaS&E NIPRNET and SIPRNET applications. 

1.5.  ESSP Enablers.  Worldwide access to data storage is necessary for accurate planning and 

risk analysis of intended expeditionary sites. Planners and surveyors must be able to take 

advantage of the Global Combat Support System (GCSS-AF) Air Force Portal and Global 

Command and Control System (GCCS).  Data collected in the field must be imported to the data 
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base in time to support impending operations. Planners must have access to the most current data 

to advise senior leaders on COAs concerning expeditionary site selection. Data sharing will 

eliminate redundancy in collection efforts and help in right sizing deploying forces. 

1.6.  Integrated Data Collection Tools and Equipment.  Collecting data accurately and 

reliably requires site survey teams to use standardized tools to support the site survey process.  

Functional Data Managers (FDM) will develop and maintain BSP/ESP (Parts I and II). When 

identifying installation level resources, capabilities, processes, and procedures, FDMs will use 

data collection instructions provided by respective HAF functional communities. Other site 

survey checklist data fields not included within BaS&E should be populated within the 

miscellaneous field. It is designed to prioritize functional team member actions and facilitate the 

sharing of information while preventing duplication of effort. Trained personnel will be able to 

utilize these tools to collect integrated site data. The standardized tools focus the team and 

optimize activities, especially when time available on site may be limited. MAJCOMs or other 

higher headquarters must plan for and acquire the equipment required by their site survey teams. 

The headquarters must ensure requirements are identified and submitted as part of the United 

States Air Force Program Objective Memorandum (POM) for funding. Each site survey team 

will have its own equipment. Equipment should be compatible with current expeditionary site 

planning standards and include both functional area-unique and common equipment. 
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Chapter 2 

ROLES AND RESPONSIBILITIES  

2.1.  General.  This chapter describes functional area roles and responsibilities for the planning, 

preparation, and execution of the expeditionary site planning and survey processes. Both 

processes significantly impact bed-down and campaign plan decisions for all military branches. 

Consequently, roles and responsibilities must be clearly defined and unambiguous. Therefore, it 

is important that each organization's role is known and understood by all involved. The following 

cross-functional responsibilities touch many organizations and agencies and depict the basic 

responsibilities of each level of command. 

2.1.1.  Cross-Functional Responsibilities for BSP/ESP.  Guidance for development and 

maintenance of a BSP or ESP is contained within the functional chapters of this instruction.  

The table of contents identifies the functions and offices of primary responsibility (OPR) 

associated with that function. FDMs are responsible for ensuring the functional content of 

this instruction meets expeditionary site planning objectives. 

2.1.2.  Cross-Functional Responsibilities for Expeditionary Site Planning Standard Systems 

Applications. The rule-based logic contained in BaS&E is derived from functional area 

policy, technical data, and subject matter expert experience ï examples include aircraft 

parking space data, aircraft refueling flow rates, meal consumption data, etc. The checklist 

questions in BaS&E are derived from widely used checklists and functional expert input and 

are only intended to be answered for the development of an ESP Part I. Functional area 

managers are responsible for keeping BaS&E rules and data elements current through 

coordination with AF/A4LX, and the respective MAJCOM/A4 and expeditionary site 

planning OPR as appropriate. 

2.2.  Logistics Plans and Integration Division (AF/A4LX).  Responsible for the Air Force 

Expeditionary Site Survey Planning process, policy, and data collection instructions. 

2.2.1.  Provide oversight of USAF contingency site survey process. Assists lead MAJCOMsô 

efforts to de-conflict competing site survey requirements/resources when necessary. 

2.2.2.  Exercise management control over the expeditionary site planning program to ensure 

availability of accurate and current data for logistics planning. 

2.2.3.  Manage supporting standard systems applications, and is the OPR for BaS&E. Chairs 

the BaS&E Functional Requirements Board (FRB). 

2.2.4.  In coordination with all HQ USAF Directorates, establishes data collection 

instructions for each functional area to assist BaS&E users in identifying installation level 

resources and capabilities to develop BSPs and ESPs (Parts I and II). 

2.3.  MAJCOM/A4 Directorate (L ogistics Plans Function).  The MAJCOM/A4 will: 

2.3.1.  Provide command policy and guidance for implementing BSP and ESP concepts to 

meet their specific missions. 

2.3.2.  Ensure all subordinate bases develop and maintain BSP/ESP Part I. Whenever there is 

a change in POC personnel, the MAJCOM/A4 will immediately designate a replacement and 

provide notice in writing of the new POC to AF/A4LX and the BaS&E PMO. Coordination 
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of this requirement with other services may require service component agreements at 

MAJCOM level if the AF unit is a tenant at a Sister Service location. 

2.3.3.  Ensure subordinate bases that are tasked to serve as a final destination and/or tasked to 

provide substantial throughput mission via current OPLAN TPFDD develop and maintain a 

BSP Part II.  Substantial throughput is defined as the movement of more than 50 personnel 

(PAX) per day and/or 50 short tons of cargo per day over 30 consecutive days.  A BSP Part II 

is written for the worst case OPLAN/Concept Plan (CONPLAN) scenario for which the unit 

is tasked.   Units should contact their MAJCOM/A4 if they are uncertain about whether their 

OPLAN tasks warrant a BSP Part II.  At locations where USAF is not the host component, 

coordination of this requirement with other services may require service component 

agreements at MAJCOM level if the AF unit is a tenant at a Sister Service location. 

2.3.4.  Maintain a roster of subordinate bases (including forward operating locations where 

USAF may or may not maintain a presence) that require either a BSP or ESP. Follow the 

format in Figure 2.1. 

Figure 2.1.  Sample BSP/ESP MAJCOM Roster 

LOCATION  

BSP PART 

I  

BSP PART 

II  ESP 

NEXT 

ACTIVITY  ACTIVITY  

COB # 1 Jan-2009 Jan-2009 NONE Feb-2010 

PART I & 

II  

MAIN BASE Jul-2008 Jul-2008 NONE Mar-2009 PART I 

MAIN BASE May-2008 May-2008 NONE May-2009 

PART I & 

II  

FOL # 1 NONE NONE NONE Oct-2009 PART I 

SSPL SITE # 

1 NONE NONE 

Nov-

2009 

IAW Component 

CC ESP 

2.3.5.  Designate a point of contact (POC), in writing, to AF/A4LX and the BaS&E PMO for 

all MAJCOM related BaS&E base support and expeditionary site planning issues. The 

MAJCOM/A4 POC represents the respective MAJCOM at the BaS&E FRB and is a voting 

member. 

2.3.6.  Provide guidance on planning information to subordinate units (i.e., all forces Time-

Phased Force and Deployment Data (TPFDD), war consumables distribution objective 

(WCDO), War Mobilization Plan (WMP) 3, Part 2, Unit Type Code (UTC)  Availability 

(UTA) for WRM UTCs, vehicle authorization list (VAL), and  WMP other Volumes,) and 

identify baseline-planning data for BSP/ESP development as required. 

2.3.7.  Request MAJCOM functional area support to provide plan inputs for those areas 

where functional expertise does not exist within the subordinate unit or NAF. Where 

appropriate, coordinate with host wing, host wing NAF, and host wing MAJCOM logistics 

plans agencies during review process. Maximize BaS&E applications to expedite and 

standardize overall review process. 

2.3.8.  Monitor subordinate unit LIMFAC reports in coordination with the appropriate NAF. 

Staff validated LIMFACs with appropriate MAJCOM/Command functional managers for 

resolution actions. As appropriate, coordinate resolution actions and prioritization of effort 
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with MAJCOM senior staff, and NAF(s). Maintain status and issue resolution of all 

LIMFACs. 

2.3.9.  Develop guidance and procedures for performing staff assistance visits (SAVs) with 

subordinate units as required. The purpose of SAVs is to review the overall expeditionary 

site planning process, provide guidance, clarification, and training. The SAV program should 

be executed in coordination with responsible NAFs (if applicable). 

2.3.10.  Coordinate with MAJCOM Logistics Compliance Assessment Program (LCAP) or 

Inspector General (IG) to ensure proper evaluation of base support (in-garrison) and 

expeditionary site planning processes and products across all functional areas. 

2.3.11.  Manage all MAJCOM related aspects of fielding, using, and sustaining BaS&E 

applications. 

2.3.12.  Provide oversight of MAJCOM contingency site survey processes. Develop policy to 

ensure site survey information is collected and stored in BaS&E when possible. Avoid 

duplication of effort, and ensure enough data is collected during site surveys to facilitate bed-

down analysis with BaS&E as appropriate. Develop and maintain a BSP/ESP Site Survey 

Priority List (SSPL) for near-term (two years) site surveys at locations that are most likely to 

be used for primary missions, humanitarian assistance operations, or unique MAJCOM/AOR 

requirements. SSPLs should be developed in concert with supported commands, subordinate 

units, and contingency taskings. MAJCOMs, DRUs and Centers (AETC, AFMC, AFRC, 

AFSOC, AFSPC, AFGSC, ANG and USAFA) without an AOR are exempt from the SSPL 

report. 

Figure 2.2.  BSP/ESP Site Survey Priority List (SSPL) 

PRIORITY  LOCATION  OBJECTIVE  REASON DATE 

1 FRIENDLY FOL 

BSP PART I & 

II  OPLAN TASKING SEP 2009 

2 MUST HAVE CIRF 

BSP PART I & 

11 CONPLAN TASKING 

OCT 

2007 

3 

AFRICAN SOCCER 

FIELD ESP 

POSSIBLE HUMRO 

SITE 

MAR 

2008 

4 STRATEGIC ATOLL ESP ENROUTE STOP TBD 

2.3.13.  Identify to subordinate NAFs (if applicable) wing plans, integration functions and 

their roles and responsibilities in meeting expeditionary site planning objectives. 

2.3.14.  Identify and resolve BSP and ESP issues impacting other MAJCOM units, with their 

respective MAJCOM/A4 logistics plans functions. 

2.4.  Other MAJCOM Agencies. 

2.4.1.  Logistics Compliance Assessment Program (LCAP) or Inspector General (IG). 

Evaluate expeditionary site planning processes and products. Coordinate with the 

MAJCOM/A4 expeditionary site planning OPR for evaluation guidelines and metrics. 



  12  AFI10-404  11 OCTOBER  2011 

2.4.2.  MAJCOM Functional Communities. Take appropriate action to resolve subordinate 

unit LIMFACs. Coordinate efforts with MAJCOM/A4 logistics plans function and the 

appropriate NAF agencies (if applicable). 

2.4.2.1.  Coordinate all site survey requests with the MAJCOM/A4 logistics plans 

function to prevent duplication and permit proper prioritization of efforts, and ensure site 

survey information is collected and stored in BaS&E when possible. 

2.4.2.2.  Provide assistance and inputs for BSP/ESP development when functional 

expertise is not resident at subordinate levels. 

2.4.2.3.  Further refine functional chapter and/or ESP requirements to reflect unique AOR 

and/or MAJCOM necessities. Include these refinements in a MAJCOM instruction or 

supplement to this document. 

2.5.  AF Component Command (MAJCOM/NAF in component role) Logistics Plans 

Function.  Responsible, with the assistance of appropriate functional managers, for the 

following in addition to the applicable responsibilities in paragraph 2.3. 

2.5.1.  Review AOR wartime and contingency requirements and identify all aircraft, 

personnel (to include noncombatant evacuees and all services), and equipment competing for 

base resources. Review all other planning efforts to include base operability actions, 

reception task force responsibilities, command and control structures, facility and utility 

usage, security requirements, noncombatant evacuation planning (to include Safe Haven 

operations), tenant planning involvement, and host-nation support. 

2.5.2.  Sponsor, host, and fund USAF participation in applicable BSP and ESP conferences at 

USAF bed-down and en-route support locations within their AORs. Specifically, ACC is 

responsible for SOUTHCOM, NORTHCOM and CENTCOM AORs, USAFE is responsible 

for EUCOM and AFRICOM AORs, PACAF is responsible for PACOM AOR, and 

responsible parent MAJCOMs for CONUS based installations. MAJCOM/A4s may delegate 

any or all of these responsibilities to subordinate NAFs/wings within the AOR. 

2.5.3.  Facilitate the development of BSPs or ESPs for bed-down or support locations in their 

AOR. All efforts will be made to develop BSPs or ESPs with Parts I and II -- as a minimum, 

develop the ESP Part I. When the host country severely restricts access to a location, the BSP 

or ESP should be completed to the extent possible to complete the plan. Coordination of this 

requirement with other services may require service component agreements at MAJCOM or 

CCDR level. 

2.5.4.  Validate and monitor unit level LIMFACs in coordination with appropriate NAF and 

MAJCOM functional agencies. 

2.5.5.  Coordinate all site survey requests with MAJCOM/A4 logistics plans function to 

prevent duplication of effort and permit proper prioritization of survey requirements. 

2.6.  Other AF Component Command (MAJCOM/NAF in component role) Staff 

Functions.  Provide guidance and assistance as necessary for developing and/or reviewing 

BSP/ESP functional chapters. Coordinate all site survey requests with the MAJCOM/A4 

logistics plans function and ensure site survey information is collected and stored in BaS&E (to 

include exercise locations). 
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2.7.  Deploying Unit Commander.  Coordinate all site survey requests with AOR and parent 

MAJCOM/A4 logistics plans function. Review BSP/ESPs for locations their units are tasked to 

deploy or transit. Deploying unit commanders in coordination with home station logistics plans 

will coordinate with and advise the reception base or transit location of unique support 

requirements, suggested changes, or other impacts on reception planning. Units are encouraged 

to participate in site surveys or planning conferences at their deployment locations to coordinate 

requirements and plan for the most effective use of resources. Every effort should be taken to 

accomplish ESP site surveys or planning conferences in conjunction with scheduled deployments 

and/or exercise participation. These visits facilitate the development of viable BSP/ESPs, and 

provide the deploying units the opportunity to tailor their deployment packages to eliminate 

duplication and reduce reception and transportation requirements. 

2.8.  Host Wing/Installation Commander.  Ensure BSP is developed and maintained in 

BaS&E, and certified on an annual basis via memorandum signed by the Wing commander. 

When required by MAJCOMs, wing/installation commanders will invite representatives from 

major deploying units to assist in development of Part II and subsequent activities. Support the 

overall process through the Base Support Planning Committee (BSPC). Coordinate all site 

survey requests with MAJCOM/A4 logistics plans function. Retain final signature authority on 

BSP documents and validation authority on electronic information transmitted and stored in 

BaS&E. The Host Wing/Installation Commander (when tasked by MAJCOM) will Chair the 

Base Support Planning Committee (BSPC) on an annual basis, or more often as necessary.  

Appoint Installation BaS&E Base Support and Expeditionary Site Planning OPR in writing, with 

a copy provided to the MAJCOM/A4. 

2.8.1.  The Wing Commander-signed certification letter will be imported via multimedia into 

the General Site Information Chapter within BaS&E. 

2.8.2.  The responsible MAJCOM/A4, in coordination with the appropriate Air Force 

Component, will determine certification authority in cases where the wing/installation 

commander cannot be the Certifying official; i.e., lead wing commander or air force 

component commander. The Air Force Component Commander may delegate this 

responsibility.  

2.9.  The Installation BaS&E Base Support and Expeditionary Site Planning OPR (Host 

Plans and Integration Function). 

2.9.1.  Develop and manage the BaS&E base support and expeditionary site planning 

program if required. 

2.9.2.  Manage the BSP LIMFAC reporting program. Forward LIMFACs that are validated 

by BSPC and approved by wing/installation commander to applicable NAF (if no NAF 

exists, provide to MAJCOM/A4) logistics plans function. NAFs (if applicable) will, in-turn, 

forward these reports to MAJCOM/A4 logistics plans function after NAF staff and 

commander review/approval. 

2.9.3.  Schedule and manage BSPC meetings. Publish minutes signed by BSPC Chair and 

ensure copies are provided to all base agencies, attendees, NAF (if applicable), and 

MAJCOM/A4. 
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2.9.4.  Schedule site surveys/planning conferences when required and at a minimum invite 

representatives from all major deploying units, NAF, and supporting MAJCOM/A4 

representatives (as required). 

2.9.5.  Maintain a continuity book/electronic files that include the following at a minimum: 

2.9.5.1.  BSP chapter OPR appointment letters (to include associate units with a war 

support function), signed by the unit commander, and a listing of authorized BaS&E 

users. 

2.9.5.2.  Copies of minutes of the last two BSPC meetings and any applicable working 

group meetings (BSPWG) (or reference to location if minutes are classified). 

2.9.5.3.  Copy of AFI 10-404 and applicable MAJCOM supplement. 

2.9.5.4.  Copy of the BSP or reference to its location (i.e., BaS&E). 

2.9.5.5.  Reference to location of planning documents (e.g., TPFDD, USAF War and 

Mobilization Plan (WMP) Volume 4, Wartime Aircraft Activity (WAA), etc.). 

2.9.5.6.  Last two copies of all Inspection Reports (applicable local and higher 

headquarters inspection findings, SAV reports, self-inspection findings, etc.). 

2.9.5.7.  LIMFAC program documentation (as applicable). 

2.9.5.8.  Miscellaneous (e.g., issues, lessons learned, message traffic, training slides, 

handbooks, and any comments which would add to the understanding of the 

expeditionary site planning process). 

2.9.5.9.  Installation BaS&E Base Support and Expeditionary Site Planning OPR 

appointment letter. 

2.9.6.  Maintain visibility and forward notification of local site survey requirements to 

respective NAF and MAJCOM/A4. Ensure information is validated and loaded into BaS&E. 

2.10.  Wing/Base Level Units (Including Tenant Units).  All commanders and functional area 

experts, regardless of command, are responsible for development, management, and review of 

their portions of the BSP/ESP (Parts I and II). FDMs will develop and maintain BSP/ESP (Parts I 

and II), using data collection instructions provided by respective HQ USAF functional 

communities, when identifying installation level resources, capabilities, processes, and 

procedures. Unit commanders will appoint (in writing) BSP FDMs and provide a copy to the 

Installation BaS&E Base Support and Expeditionary Site Planning OPR. BSP FDMs will 

maintain continuity books (see paragraph 2.9.5.) to ensure succeeding personnel are aware of 

how the chapter was developed (include internal checklists, formulas used, etc.). Coordinate all 

site survey requests with Plans and Integration function to prevent duplication of effort and 

permit proper prioritization of requirements. Each unit on-base will compare capabilities against 

contingency requirements and identify those constraints having a critical negative effect on a 

base's war fighting capability. These constraints will be reviewed by the unit commander and 

submitted to the plans and integration function for review by the BSPC. LIMFACs are personnel 

or materiel deficiencies, problems, or conditions (validated by the BSPC) that have a critical 

negative impact on the ability of a unit to perform its wartime mission, and require the aid of 

higher headquarters to resolve. Units will monitor reported LIMFACs and submit updates should 

changes occur (e.g., LIMFAC becomes invalid, outdated, etc.). Constraints, which do not meet 
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BSP LIMFAC criteria, should be identified as such (e.g., constraint, shortfall, etc.) and included 

in the plan. 

2.11.  Installation Exercise/Inspection Function.  Wing IG or equivalent agency will establish 

a program in cooperation with the installation plans and integration function to assess the 

effectiveness and efficiency of the reception and bed-down process on a regular basis.  Exercise 

scenarios should be based on real-world expectations of simultaneous deployment, reception, 

bed-down, and integration of forces.  All BSP participants should be involved in building the 

exercise scenario.  The MAJCOM may determine the scheduling of these exercises and they may 

be combined with other local exercises with the agreement of the MAJCOM and 

wing/installation commander.  Exercise evaluation results will be included in the BSPC minutes. 

2.11.1.  Installations tasked with supporting OPLANs in a reception or throughput role are 

required to conduct a bed down brief to synchronize the efforts of all commanders 

participating in the exercise.  The brief will be classified in accordance with the level of the 

exercise.  The bed down brief will contain at a minimum following data: 

2.11.1.1.  Overview of the first 10 days of reception activities (number of inbound 

personnel, short ton totals, inbound air assets based on published TPFDD) (OPR: 

Logistics Readiness Function) 

2.11.1.2.  Parking Plan (OPR: Host Airfield Operations function) 

2.11.1.3.  De-conflicted operating location and lodging plan (Where airmen will 

live/Where they will work) (OPR: Host Force Support Function OCR: Host Civil 

Engineering Function) 

2.11.1.4.  Feed plan (OPR: Host Force Support Function) 

2.11.1.5.  Local transportation plan (OPR: Host Logistics Readiness Function) 

2.11.1.6.  Reception through the ñEyes of the Airmenò overview which will contain what 

an inbound member will face upon arrival starting at transportation offload to 

reception/integration at the work center.  Individual processing actions are not required to 

be captured (Individual processing action timeline information may be held in reserve for 

process improvement efforts at the conclusion of the exercise).  This presentation will be 

a brief overview that will include how long the anticipated reception activity will last 

before inbound airmen are ready for duty. (OPR: Logistics Readiness Function) 

2.11.2.  Required attendees are wing commanders, group commanders, squadron 

commanders and tenant unit commanders and the host plans and integration function 

representatives. 

2.12.  ESSP Roles and Responsibilities.  Individuals involved in the site survey process must 

understand the relationships between the various organizations involved in the process and what 

unique function each provides to its successful outcome. 

2.12.1.  HQ USAF/A4L: 

2.12.1.1.  Develop policy, guidance, procedures, and tactical doctrine on site survey 

process. 

2.12.1.2.  Ensure operational and functional requirements are properly identified and 

documented in applicable Air Force instructions. 
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2.12.1.3.  Advocate for site survey funds and appropriate priority in the Air Force budget. 

2.12.1.4.  POC for integrated site survey/system and tool development. 

2.12.1.5.  Establish formal training and follow-on education requirements. 

2.12.2.  Air Mobility Command: 

2.12.2.1.  Maintain/conduct site survey course at the USAF Expeditionary Center (EC). 

2.12.2.2.  Ensure Contingency Response Groups (CRG) and Air Mobility Operations 

Groups (AMOG) are staffed/augmented to conduct site surveys. 

2.12.2.3.  Coordinate with Air Force component commands to perform site surveys IAW 

mission requirements. 

2.12.3.  MAJCOM GeoReach and GeoBase Program Offices: Provide existing geospatial 

data and imagery of requested locations to Geospatial Information Offices (GIOs) at 

MAJCOMs for inclusion in Common Installation Picture (CIP) package for potential 

operating locations. 

2.12.4.  MAJCOM (When Not Air Force Component Command): 

2.12.4.1.  Establish Program Office responsible for site planning process. 

2.12.4.2.  Provide resources to component commands for site surveys. 

2.12.4.3.  Consolidate command training requirements and submit to the USAF 

Expeditionary Center. 

2.12.4.4.  Ensure units are staffed or augmented to conduct site surveys. 

2.12.4.5.  Coordinate security/threat and local condition briefings for site survey areas. 

2.12.4.6.  Negotiate airfield access and logistics services agreements. 

2.12.5.  Air Force Component Command: 

2.12.5.1.  Establish responsible program offices; Designate Air Force POCs, in writing, 

for site surveys within AOR--recommend potential operating locations to Combatant 

Commanderôs staff. 

2.12.5.2.  Liaison to Combatant Commanderôs staff--develop site selection criteria and 

SSPL. 

2.12.5.3.  Provide resources to component command for site surveys. 

2.12.5.4.  Identify formal training requirements to responsible MAJCOM (example: NAF 

identifies requirements to ACC, ACC consolidates requirements for NAFs and submits to 

USAF EC). 

2.12.5.5.  Ensure units are staffed/augmented to conduct site surveys. 

2.12.5.6.  Negotiate country clearance/site access with Combatant Commanderôs staff. 

2.12.5.7.  Coordinate security/threat and local conditions briefings for areas in/around 

Forward Operating Location (FOL) to site survey teams. 

2.12.5.8.  Direct site surveys within the AOR. 
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2.12.5.9.  Track status of site surveys from start to completion and ensure BaS&E is 

updated even if another checklist other than BaS&E is also used. 

2.12.5.10.  Submit Airfield Suitability Survey to appropriate MAJCOM/A3 or equivalent 

for assessment. 

2.12.5.11.  Produce and maintain the CIP. 

2.12.5.12.  Negotiate airfield access and logistics services Agreements. 

2.12.5.13.  Provide guidance in Deployment Orders (DEPORDs), Execution Orders 

(EXORDs), and after action reports. 

2.12.6.  NAFs/CRGs/AMOGs/RED HORSE/HQ AFCESA, Air Force Pavements Evaluation 

(APE): 

2.12.6.1.  Perform site surveys as directed by component command. 

2.12.6.2.  Perform initial site survey to include: 

2.12.6.2.1.  Airfield Suitability Survey. 

2.12.6.2.2.  Threat Assessment. 

2.12.6.2.3.  Pavement Evaluation. 

2.12.6.2.4.  Bed-down Assessment. 

2.12.6.2.5.  Open, receive, and bed-down forces. 

2.12.6.3.  NLT 90 days upon completion of deployment, provide completed after action 

report to program office, through proper coordination channels, and update in BaS&E. 

2.12.7.  Air Expeditionary Wings (AEW) and Groups (AEG): 

2.12.7.1.  Conduct and complete BSPs or ESPs for these locations. 

2.12.7.2.  Deploy and execute assigned missions. 

2.12.7.3.  Updates the capability and sustainability of the site in BaS&E. 

2.13.  Site Survey Team Training.  Education and training are critical to the success of this 

AFI. Personnel will be trained on the Expeditionary Site Survey Process (ESSP). Those who 

collect the data, as well as those who will use the data to plan operations or make decisions, must 

understand the overall ESSP and how to exploit its capabilities to the advantage of the Air Force. 

2.13.1.  Personnel assigned to the site survey teams should be functional experts. While each 

has the ability to view a site from that individual perspective, the team must be able to see the 

site from the operational perspective ï the overall organization, since they may or may not 

know how the site will be used. Beyond AFSC or position-specific training, the Air Force 

must provide training courses for the site survey team (i.e., ESSP Course). The focus of the 

team course will be team synergy ï what each member brings to the team as an individual, 

and together, what the team can accomplish through careful planning and interaction. 

2.13.2.  All site survey team members, whether assigned to the initial site survey team or 

follow-on team must be trained prior to conducting a site survey. Training may consist of 

attending the ESSP course, an online equivalent or if neither are available, local 

familiarization training appropriate to the functional to prepare BSP/ESP and update BaS&E.  
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Air Force leadership and individuals assigned in the planning community must be 

knowledgeable in ESSP, what the site surveys provide, and how to leverage opportunities to 

assist in expanding the data collection effort while maintaining a high level of accuracy. 

Ultimately, when fully operational, the ESSP will provide access to an integrated process that 

is capable of addressing those initial operational questions critical to planning air operations. 
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Chapter 3 

PLAN DEVELOPMENT  

3.1.  General.  BSP/ESP development is an ongoing process. The total base resources are 

identified in Part I of the plan. Part II development generally follows the Joint Chiefs of Staff 

(JCS) planning cycle and publication of supporting plans. The baseline planning data for 

BSP/ESP development is (1) COMBATANT COMMANDER and supporting OPLANS and 

CONPLANS, (2) TPFDDs including all-service data, (3) WAAR, (4) WRM authorization 

documents, and (5) contingency in place requirements. 

3.2.  Plan Timing.  The BSP or ESP is not intended to be updated as minor changes occur 

throughout the year.  However if there are major changes to a baseôs capabilities those changes 

need to be reflected in the appropriate chapter of the BSP or ESP in BaS&E.  Only the chapter 

with the major changes needs to be updated, staffed and approved. As a minimum, units are 

required to review/update/re-write BSP/ESPs Parts 1 and 2 annually (not later than one year from 

than these were last published), in conjunction with TPFDD updates (Part II only), when there 

has been significant change in the unit's support posture.  The MAJCOM/A4 may direct 

inspections on a more frequent interval.  MAJCOMs will baseline the planning cycle by message 

traffic to their units to compensate for the problem of different cycles for source documents. 

MAJCOMs will interface with supported joint commands to interpret other Servicesô planned 

use of AF bases as reflected in the TPFDD, or where USAF is designated host/executive agent 

for a location. 

3.3.  Base Support Planning Committee (BSPC).  The BSPC is a deliberate planning body 

chaired by the wing commander (or equivalent). Its primary function is to actively integrate the 

efforts of all base-level organizations involved in preparing a BSP/ESP. The BSPC is the key to 

successful expeditionary site planning and must function with senior leadership involvement. 

The BSPC will meet annually or more often if necessary to maintain a current BSP/ESP (Part I 

or Part II).   Locations not tasked to support OPLANs as a throughput or bed-down/reception site 

are not required to perform a Part II BSPC meeting. MAJCOMs may dictate or modify 

requirements to perform BSPC meetings for Part I updates as necessary). 

3.3.1.  Primary members of the BSPC are all wing staff agency chiefs, group commanders, 

unit commanders, tenant unit commanders, FDMs and subject matter experts. On 

installations where a Civilian Personnel Office (CPO) is located, the CPO will be on the 

BSPC. This individual will ensure civilians are accounted for in the BSP/ESP when 

appropriate, satisfy the need for linkage between BSPs and Emergency- Essential, 

Contingency Essential, and Key personnel designations, and provide overall expertise in 

civilian personnel matters. 

3.3.2.  When directed to develop or update a Part II, and upon receipt of initial or updated 

planning data, the BSPC will convene to disseminate information and establish timelines and 

requirements to complete the Part II. The BSPC will review contingency in-place 

requirements and other base-level plans that describe contingency or wartime requirements 

and other base support and expeditionary site planning efforts (e.g., installation deployment 

plan). Review wartime and other contingency requirements to identify all aircraft, personnel, 

and equipment competing for base resources. Reviews should include (but are not limited to) 
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air base operability actions, reception task force responsibilities, command and control 

structures, facility and utility usage, security requirements, noncombatant evacuation 

planning (including Safe Haven operations), and tenant Base Support Planning involvement. 

The BSPC should consider recommended changes and inputs received from transiting and/or 

employing units for possible incorporation into the BSP to include tenant unit requirements. 

The de-confliction of requirements for competing resources will be determined at the 

appropriate level. Validate and prioritize installation LIMFACs that affect force deployment, 

reception, employment, and overall mission accomplishment. 

3.3.3.  Base Support Planning Working Group (BSPWG).  The Installation BaS&E Base 

Support and Expeditionary Site Planning OPR (Host Plans and Integration Function) chairs 

Base Support Working Group meetings to discuss the overall status of the BSP Part I, 

conduct BSP FDM training, discuss current issues regarding the operation of the BaS&E 

application.  The intent of BSPWG meetings is for the Installation BaS&E Base Support and 

Expeditionary Site Planning OPR to discuss/review with their FDMs any/all BSP or BaS&E 

related issues.  The Installation BaS&E Base Support and Expeditionary Site Planning OPR 

will publish BSPWG meeting minutes with a list of attendees, discussions, and action items. 

3.4.  Planning or Refinement Conference/Site Survey.  Ideally BSP/ESPs (Part II) are 

produced at the point of intended use by the units expected to use them. A combined planning or 

refinement conference/site survey held at the employment location with the lead wing and NAF 

participating is optimum for locations without permanently assigned major air force units. This 

concept also works well at locations where there is a host Air Force unit, and they expect 

significant incoming forces. A planning conference at the host unit location can bring together 

like-functional representatives from the host and the major incoming units to facilitate resource 

allocation. 

3.5.  Plan Titles.  ESPs and BSPs have standardized titles. The title includes the base/site name 

and location, and ñBSP 10-404-XXò with XX representing the year the BSP or ESP is published. 

Examples: KUNSAN AB, ROK BSP 10-404-11, AL UDEID AB, QATAR BSP 10-404-00 ESP 

10-404-01 

3.6.  Security Classification.  BSP/ESP Part I is normally unclassified and marked "For Official 

Use Only (FOUO)."  BSP/ESP Part II is normally classified based on the OPLANS/CONPLANS 

they support ï classify Part II according to derivative classification guidance. The BSP and ESP 

may have separate unclassified and classified sections, as well as restricted distribution of some 

sections, to allow the widest appropriate distribution. At a minimum, mark the plan "For Official 

Use Only."  If there is a request by a foreign government for BSP/ESP information contact your 

local/base Foreign Disclosure office for assistance. 

3.7.  Plan Approval.  The wing/installation commander or equivalent is the approval authority 

for the BSP and ESP and must sign the plan, any subsequent changes or updates, and the 

LIMFAC report. The responsible MAJCOM in coordination with the appropriate NAF will 

determine approval authority in cases where the wing/installation commander cannot be the 

approval authority; i.e., lead wing commander or air force component commander can approve a 

BSP or ESP for a site. The commanderôs approval of an electronic generated BSP/ESP from 

BaS&E will be documented in the miscellaneous folder, within the General Site Information 

Section. 
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3.8.  Plan Distribution.   Once BSPs and ESPs are approved, the publishing function (usually 

wing or NAF logistics plans function) will generate a message to the MAJCOM/A4 and NAF 

logistics plans function (if applicable), and each major deploying unit notifying them of plan 

availability based on referenced TPFDD. When appropriate, ensure the U.S. host nation 

representative has the opportunity to view applicable BSP/ESP data. Be sure to coordinate this 

release with the appropriate Foreign Disclosure Office (FDO) prior to release. 

3.8.1.  Upon receipt of draft, new or updated BSP/ESPs, deploying units should accomplish a 

plan review and provide recommended changes and comments back to the BSP/ESP OPR. 

3.8.2.  Direct correspondence between deploying and reception units is to include courtesy 

copies of message traffic to the respective MAJCOM/A4 and NAF logistics plans agencies as 

applicable. 
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Chapter 4 

PLAN CONTENT GUID ANCE 

4.1.  Format.  BSP/ESPs currently use a two-part format. Part I outlines base/installation 

capabilities and total resources. As a minimum, MAJCOM/A4s will ensure all units capture 

BaS&E data elements in Part I. MAJCOMs are responsible for ensuring the complete BSP/ESP 

is accessible via the AF Portal and is available to AF and sister service Functional experts. Part II 

depicts contingency requirements and allocates resources identified in Part I, assesses the ability 

to support the operation, and identifies LIMFACs. Units must follow the content outlined in this 

instructionôs attachments and BaS&E. Deviations are authorized where the information in the 

attachment does not apply. The process should result in a plan with the complete range of 

information necessary to identify wartime requirements and procedures, and the resources 

necessary to fulfill the requirements. In general, content should be detailed enough for a newly 

assigned individual to understand what must be done and how to do it. 

4.2.  Specific Content Guidance.  Data entry fields within the BaS&E Planning Tool chapters 

differ in some cases from the HQ USAF functional community data collection instructions. 

Functional Data Managers (FDM) will develop and maintain BSP/ESP (Parts I and II), using 

data collection instructions provided by respective HQ USAF functional communities, when 

identifying installation level resources, capabilities, processes, and procedures. When necessary, 

the ñmiscellaneous notesò area in all BaS&E chapters will be used to include any information not 

covered by a data entry field. Units are encouraged to develop operating instructions, checklists, 

and other supporting documentation to aid in plan development and execution and to address 

unique situations. When a Part II is required, the supporting OPLAN/CONPLAN will be 

identified in the general site information chapter. Tenant unit equipment and resources will be 

incorporated in the appropriate section of the BSP/ESP (Parts I and II). 

4.2.1.  All resources and/or capabilities residing on an Air Force installation, regardless of 

service (Army, Navy, Marine Corp, Coast Guard) or component (Active duty, Guard, or 

Reserve) will be documented in the BSP Part I.  In-turn, all contracted and/or out-sourced 

(i.e., A-76) agency resources and capabilities residing on an Air Force installation will be 

documented in the BSP Part I. 

4.2.2.  At joint reserve base locations, the lead Air Force plans function will be responsible 

for completing the BSP Part I and II (if required) without regard to who is actually the lead 

service at that installation. 

4.3.  The ESSP Expeditionary Site Survey Process.  The  ESSP Expeditionary Site Survey 

Process is a subset of the ESP process. It is composed of three primary interactive sub-processes. 

As shown in Figure 4.1., these are site selection, data collection, and storage and access. 

Although inter-related, each sub process has its own distinct purpose. 
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Figure 4.1.  Overview ï ESSP Process 

 

4.3.1.  Sub-Process 1: Site Selection. Site selection consists of two, interrelated processes 

based on when a site is identified as a potential operating location. Air Force component 

command staffs will work with Combatant Commanders and Air Mobility Command 

planners to assess operating locations in support of the Combatant Commander planning 

directives such as the theater engagement plan. A site may be one of several identified and 

prioritized on a list by the component command, IAW its site selection criteria, in the pre-

conflict period. It can also be identified as part of the course of action (COA) development 

phase during crisis action planning. It is incumbent upon the component command to actively 

seek opportunities to conduct site surveys in a deliberate planning mode. This process of 

early engagement will facilitate the planning and execution process as well as facilitate 

relationships with country teams in those locations not routinely visited by AF personnel. 

4.3.2.  Sub-process 2: Data collection. The data collection sub-process is the heart of the site 

survey process. It is composed of three distinct components - pre-site survey, site survey, and 

post-site survey as illustrated in Figure 4.2. The pre-site survey consists of actions taken by 

the team before departing home station for the site. Functional experts perform pre-site 

survey tasks such as researching the selected site via the NIPRNET or SIPRNET. 

Additionally, they will obtain prior surveys, and ESPs expeditionary site plans if available, 

obtain common installation picture and other maps and imagery of the location, and contact 

the Air Force component command and Combatant Command country teams for information 

and assistance as necessary. The site survey, which consists of actions accomplished while 

the team is deployed to the location. When notified, the site team deploys to a location to 

conduct the site survey. During the site survey the team obtains site-specific physical 

characteristics and site capability data. Additionally, the teams may be required to make 

basic assessments regarding the siteôs suitability for flight operations in support of any Air 

Force mission. The checklists (in BaS&E) will guide the site survey teams and planners to 

perform an operational assessment of a site. Information collected during the site visit must 
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be stored in BaS&E and subsequently analyzed to generate four primary products for use by 

planners during the post-site survey phase--airfield suitability assessment, CBRNE threat and 

vulnerability assessment, pavement evaluation, and an initial bed-down assessment. The 

post-site survey phase consists of actions taken by the team after departing the survey 

location. During this phase actions would include updating an integrated framework and 

further development of integrated CIP using Expeditionary Site Mapping (ESM) capabilities. 

Teams may be required to generate written reports as necessary to meet theater requirements. 

In-depth feasibility assessments may be accomplished during the post-site survey timeframe 

to ascertain the most effective mission type for the site. Analysis and information generated 

by an assigned mission by functional experts determine the long-term capability of a siteôs 

supportability. This analysis identifies what additional items and personnel are required to 

execute and sustain a mission, i.e. the generation of in-to-plane contracts for fuel support or 

the development of an acquisition cross-servicing agreement with the host-nation. 

Figure 4.2.  Data Collection Sub-Process 

 
Determining that an airfield is capable of supporting flight operations is paramount to successful 

accomplishment of a site survey. Appropriate MAJCOM/A3 staff will perform an assessment on 

the Site Survey Teamôs Airfield Suitability Survey data and approve or disapprove the site for 

their MAJCOM specific air operations. The assessment procedure (Figure 4.3.) is typical across 

the MAJCOMs and addresses all Air Force aircraft and the full spectrum of operational missions. 

Decisions for potential use will be made available to the combatant commander with notes on 

which specific aircraft can operate from the FOL, limitations, and other appropriate comments.  

Additionally, decisions not to use the site for future operations based on the airfield suitability 

assessment will be identified. 
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Figure 4.3.  Airfield Suitability Assessment 

 

4.3.3.  Sub-Process 3: Data Storage and Access: Storage of data and access to the data, by 

authorized personnel is paramount to advancing the site survey process. Data collected by the 

site survey teams must be managed in a fashion that allows data sharing opportunities, 

provides methods for easy yet secure access, and rapid analysis. The methodology for 

building data communications or information technology (IT) systems is well defined by the 

DOD and the Air Force. The DOD and the Air Force have established direction in the form 

of policies, guidance, and standards for the acquisition and implementation of IT systems. All 

IT systems are designed on a specific architecture that includes an Integrated Framework. 

The Integrated Framework is comprised of layers: Tech Services, Integration Services, and 

Infrastructure. The Tech Services layer is the only layer of the integrated framework that 

most customers of site survey data will reference. The components of the Tech Services layer 

provide the storage of, and access to data. The Web Services component will provide web 

pages with integrated applications allowing users to search (query) databases for site 

information and then deliver the results of the search in predefined reports or user-defined 

(ad-hoc) reports. Links to archives and archive search engines will also provide users with 

information not typically stored in databases (e.g., after-action and lessons-learned reports). 

The goal of the Web Services component is to become the one-stop shopping point, or Web 

broker, of site survey data. Other components of the Tech Services layer address, security, 

load balancing of customers accessing Web Services, and databases. The ESSP Program 

Manager (AF/A4LX) must continuously search for opportunities to enhance data 

management by seeking out and collaborating with Program Managers of systems that store 

site information. Data sharing between databases must be examined and established to 

minimize duplication of data stores and collection efforts. 
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Chapter 5 

CONTINGENCY/ESSP SITE SURVEY 

5.1.  General.  AFI 10-503, Strategic Basing, implements AFPD 10-5, Basing, and provides 

guidance for conducting site surveys for permanent bed-down of a unit or mission on real 

property. It is not applicable to site surveys for determining locations to support survival 

recovery and reconstitution plans, exercises, and contingencies. This AFI sets guidance for 

conducting site surveys that are collectively termed contingency site surveys. In the context of 

expeditionary site planning, a site survey is defined as the physical investigation of a location to 

gather data in support of a planned or possible contingency operation. Site surveys are conducted 

for any or all of the following purposes: (1) To determine the feasibility of a location for planned 

operations; (2) To validate information about equipment, terrain, host nation resources, and 

infrastructure such as serviceability, availability, compatibility, etc. (3) To gather critical 

information for future operations and facilitate planning for the eventual use of a location. 

5.2.  Concept.  Site surveys are an integral part of the expeditionary site planning process. 

Information gathered during a survey on a siteôs resources and capabilities are captured in the 

ESP Part I, and an analysis of the information facilitates resource allocation in Part II of the plan. 

5.2.1.  Site surveys are accomplished during deliberate and crisis action planning. In both 

circumstances enough information must be collected to avoid the need for repeat visits. 

BaS&E has three modes or chapter checklists for gathering data. A full site survey, or BSP 

consists of all site survey information arranged into separate functional chapters residing in 

the Expeditionary Site Plan (ESP) and Quick Reaction Survey (QRS).  The QRS opens only 

those chapters that must be completed when time is critical. Surveys viewed or authorized for 

checkout in QRS mode will contain all bed-down capability assessment data elements. 

Additionally, only those data elements that are mission critical will be active and allow 

personnel to enter data. . Elements that are not time critical will be disabled or "grayed out." 

An ESP consists of site survey information and support documents. Site survey data collected 

and stored in BaS&E as an ESP Part I, enables plannersô worldwide access to the data for 

bed-down planning, assessment, and familiarization. The QRS and ESP checklists are 

available in BaS&E. 

5.2.2.  In addition to known operating locations identified in contingency plans, site surveys 

should be conducted at other possible bed-down sites to better prepare air expeditionary 

forces for operations in unfamiliar and austere locations. MAJCOM/A4s and NAFs in a 

component role should identify locations within their AOR as the most likely candidates for 

conducting contingency operations to include humanitarian relief operations. Locations will 

be determined from theater engagement plans, Combatant Commanderôs staff inputs, 

intelligence information, etc. and prioritized for accomplishing actual site surveys. The 

process of identifying possible bed-down sites and surveying them is an ongoing effort. The 

list of locations must be continuously reviewed and new locations surveyed as changing 

world conditions drive new requirements. 

5.3.  Authorization.   The MAJCOM/A4 plans and integration function or designated 

organization provides oversight for all site surveys in their AOR. Permission to conduct site 

surveys must be granted by this central MAJCOM authority prior to the actual visit. This process 
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minimizes duplication of effort (multiple visits to the same location), facilitates proper storage of 

critical information (ESP update in BaS&E), and ensures surveys are accomplished in priority 

order. Units conducting site surveys outside of their AOR should request permission through 

their own MAJCOM/A4 plans and integration function or designated organization. 

5.4.  Site Survey Team.  The mission dictates site survey team member selection. Efforts should 

be made to include functional area subject matter experts (SME) of sufficient experience and 

rank from the lead wing or major deploying units. Site survey team members using BaS&E must 

be trained on the application (see 2.13.2). Figure 5.1. provides a suggested site survey team 

composition; however, the mission and purpose of the site survey will determine the team size, 

composition, rank structure, and specific experience required in each functional area. When 

multiple MAJCOMs have operational responsibility at the same location they each may be 

granted permission to field a site survey team (i.e. the same location has both AMC throughput 

mission and ACC aircraft bed-down missions), but team size should be limited to the maximum 

extent possible and cross utilization of personnel is encouraged. 

Figure 5.1.  Suggested Survey Team Composition 

FUNCTIONAL COMMUNITY  COMMENTS  

Logistics Plans Team Chief (from Component Command) 

Logistics Plans   

Operations Plans   

Airlift Operations 

Airfield Manager, Air Traffic Control, AOF/CC as 

required.  From AMC, funded by Supported MAJCOM. 

Airlift Logistics From AMC, funded by Supported MAJCOM 

Civil Engineer   

Logistics Readiness   

Aircraft Maintenance   

Munitions Maintenance   

Safety Weapons Safety- required for explosives site plans 

Communications   

Contracting Contingency contracting experience 

Supply   

Security   

Personnel   

POL   

Medical Services Medical readiness experience 

Services   

Office of Special Investigations   

  

Intelligence  

5.5.  ESSP Integrated Site Survey Team Composition.  The ESSP is composed of two types of 

teams ï a dedicated initial site survey team and the follow-on team. The differences reflect their 

respective focus and products. Future site survey teams will have defined roles, an established 

team composition, and a defined product, thus eliminating any confusion as to what is expected 

of the teams. The initial site survey team is responsible for production of basic essential data 


















































































































































































































































































































































































