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This instruction implements Air Force Policy Document (AFPD}2l(Readines; AFPD

10-25, Emergency Management AFPD 1026, CounterChemical, Biological,
Radiological, and Nuclear OperationsAFPD 108, Homeland Security Air Force
Doctrine Document (AFDD) 2.8, Counter Nuclear, Biological, and Chemical
Operations and portionsof AFDD 2-4.1, Force Protection It also aligns the Air Force

with  Homeland Security Presidential Directive 5 (HSBJ the National Incident
Management System (NIMS), and the National Response Framework (NRF), formerly
known as the National Response PINRP). This instruction also implements the Air
Force Incident Management System (AFIMS) based on the NIMS methodology and aligns
Air Force EM planning and response with the NRF as directed by HSPDThis
instruction defines the Air Force EM program as crossfunctional program that
integrates procedures and standards for planning; logistical requirements; emergency
response actions; emergency response guidelines; exercises and evaluations; personnel
training; detection, identification, and warning;tification; and enemy attack actions. It
establishes responsibilities, procedures, and standards for Air Force mitigation and
emergency response to physical threats resulting from major accidents; natural disasters;
conventional attacks (including thoseing highyield explosives); and terrorist use of
CBRN materials. This instruction include®mmestic and foreign guidancéNote: HQ

Pacific Air Forces [PACAF] will determine whether domestic or foreign guidance applies
to Alaska and Hawaii.) Its presbed planning process helps commanders achieve unity
of effort, allocate and use resources effectively, and identify shortfalls in their response
capabilities. Sedéttachment 1 for definitions of acronyms, abbreviatis, and terms used

in this instruction. Consult cited policy directives, instructions, manuals, and their
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supplements for specific policies, procedures, and requirements. This publication applies
to Air Force Reserve Command (AFRC) and Air National GugktlG) units. Send
recommended changes and major command (MAJCOM) supplements to this publication to
HQ AFCESA/CEXR, 139 Barnes Drive Suite 1, Tyndall AFB, FL 3248339. Use AF

IMT 847, Recommendation for Change of Publicatimm recommended changes. Ens

that all records created as a result of processes prescribed in this publication are
maintained in accordance with (IAW) AFMAN 333, Management of Recordand
disposed of in accordance with the Air Force Records Disposition Schedule (RDS) located
at https://afrims.amc.af.mil/.

SUMMARY OF CHANGES

These changes have not been integrated into the basic publication. The reader must use this
interim change (IC) in conjunction with the publication déinelse changes take precedence. This

IC updates the Emergency Management Working Group to include the Hazardous Materials
(HAZMAT) Emergency Planning Team as a subrking group, its suggested membership and
scope of responsibility. This change outlinke three ways the Air National Guard and Air
Force Reserve Command units can obtain the CBRNE Defense Awareness Course. Security
Forces can use their Standardization Evaluation Qualifications in lieu of the Unit Control Center
training in Chapter 6. It also changes exercise requirements for the Emergency Management
Program. The intent of the change is to allow MAJCOMs and installations to exercise risk
management in their approach to EM exercises.
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Chapter 1
AIR FORCE EMERGENCY MANAGEMENT (EM) PROG RAM

1.1. General Information. This instruction implemens Air Force Doctrine Documen
(AFDD) 2-1.8, Counter Nuclear, Biological, and Chemical Operatioms;r Force Policy
Documen (AFPD) 10-2, ReadinessAFPD 10-25, Full-Spectrum Threat Respong® be
renamel Emergency Managemen®FPD 10-26, CounterNuclear, Biological, and Chemical
Operational Preparednesdo( be renamedCounterChemical, Biological, Radiological, and
Nuclear Operations),AFPD 10-8, Homeland Securityand portions of AFDD 2-4.1, Force
Protection. It alsoaligns the Air Forcewith Homeland Security Presidential DirectivgBSPD-
5), the National Incident Management Syst@tiMS), and the National Response PIaiNRP).
This instruction also implemens the Air Force Incidert ManagemenSystem(AFIMS) basel
on the NIMS methoddogy and aligns Air Force EM planningand responsewith the NRP as
directedby HSPD5. The AFIMS providesscalableandflexible responseo organizefield-level
operationsfor a broad spectrumof emeagencies.The EM programaddresseshe impacts of
major accidents, natural disasters, conventional attacks, and terrorist attacks. Commanders can
achieve unity of #ort, useresourcs effectively, and identify shortfalls using the AFIM S
plannirg proces and this instruction.AFIMS is defina in Attachment 1.

1.2. Purpose. This instruction provides the staff and key agenciesof higher headquarters,
installations, andunit commanderswith the policies, guidance, structure, and roles and
respngbiliti es to preparefor, prevent respom to, recove from, and mitigate threas to ther
mission This instruction also includesguidance to plan, conduct, and evaluate Air Force EM
exercises.

NOTE: For differentiationpurposestheterms"CBRN" and"CBRNE" aredefinedbelowand
in Attachment 1.

CBRN. Operationghatincludechemical, biological, radiologcal, andnuclearmaterials either
individually or in combiration. Collectively known as weapors of mas destrution
(WMD), CBRN replaces'Nuclea, biological, or chemicd (NBC)" when usd in referene
to operatiors or incidens limited to WMD issues.Toxic Industrial Chemcals or Toxic
Industrial Materials (TIC/TIM) and HazardousMaterials (HAZMAT) are cosidered part of
the "C" in "CBRN".

CBRNE Operatiors or incidens involving chemica) biological radiological nuclea, and
high-yield explosives,or materials,either individually or in combination."CBRNE" is used
whenevereferencds not being made to "NBGnly" operations or incidents.

1.3. Mission. The primary missionsof the Air ForceEM programareto save lives; minimize
thelossor degradatiorof resourcesand contnue,sustain,andrestoreoperational capabilityn
an althazardsphysicd threatenvironment at Air Force installationsworldwide. The arcillary
missionsof the Air Force EM program are to support homeland defeasd civil support
operationsandto provide supportto civil andhog nation authorities AW DOD directives
and through the appropriae Combatah Command(COCOM). The Air ForceEM program
addresseghe physical threats listed in paragraph 1.1, occurring eitherindividually or in
combination AFIMS phasef incidentmanagemeninclude prevention prepaaton, responsg
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recovey, and mitigation The Air Force EM progran examine potental emegenciesand
disastes basel on the risks posd by likely hazards develops and implemens prograns
aimedtoward reducirg the impad of thes evens on the installation prepares for risks that
cannd be eliminated and prescribe actiors requred to deal with corsequertes of actua
evens ard to recove from those gens.

1.4. Program Policy. The Air Forcewill establisha singleintegraed EM programto mitigate

the effects of major accidents;natural disasters;conventionalattacks (including those using
high-yield explosives); anderroristuseof CBRN materialson Air Forcepersonnelyesources,
and operations.The Air Force EM programwill develop and implement measuredor, and
manageactivities relatedto, emeagencypreparedess incidert managementpassie defeng
(including respone and recovey operationy and consguen® managementThe Air Force
Civil Enginee (AF/A7C) is the office of primary responsibility(OPR)for the Air Force EM
program.Chapter 3 lists responsibilitiesof organizations that manage other program elements.
The Air Force EM prograns establishedAW this instruction.

1.4.1. When compliance with this pubication is impractical due to unique local or
MAJCOM situaions, reques a waiver from AF/A7CX. An appoved waiver remains in
effect until the approvingofficial cancelsit in writing or this instructionis revised.When
the OPRrevisesthis publication,the waiverrequestemustrenewthe waiver. Until a waiver
is approvedby AF/A7CX, the MAJCOM or installationmust makeevery effort to comply
with this publication.The instructionOPR mustmaintain a copy of all waer requests with
the instruction record set.

1.4.2. MAJCOM and other agencyupplements to this publicatioshouldbe forwardedto
HQ AFCESA/CEXR Supplemers cannd be less restrictive than the basc publication
howeve, if neededthey can be more restrictive Waivers to suplementad guidane will be
handlal by the ageng thatdeveloped the supplement.

1.5. Major Program Elements. Major programelementf the Air ForceEM programinclude
warning andreporting, commandand control (C2), planning, equipping,organiang, training,
exercisingevaluating, response operati@msl incident management.

1.6. Air Force Emergency Management (EM) Program Support.

1.6.1. EachAir Forceunit mustparticipatein the Air Forces EM programandmeetthe Air
Forcds EM progran requiremerg in this and othe governirg instructions The hog Air
Force installationwill provide supportto all assigned, attached and tenantunits, including
Air ForceReserveCommandAFRC) and Air Nationd Guad (ANG) units, locatal on ard
off the installation. AFRC and ANG tenant units will be incorporaéd into the host
installation® ComprehensiveEmegency Management PlagiCEMP) 10-2. The Readiness
and EmegencyManagementlight on the hostinstallaton is the Installation Commande®
Air Force EM programOPR andis the Installatin Office of EmegencyManagementAs
such the intention of this AFI is tha the Readines anrd Emeageng Managementlight
unde the Bas Civil Engnee is the only Emeagengy Managemen Flight on an
installation.The EM programmustaddressheobjectivesandprogramelementselatedto al-
hazardthreats.Contract and civilian Readinessand Emegency Managment Flights are
waived from implementing the taks in Table A3.3. until 31 July 2008. Contracted
Readinessand Emeagency ManagementFlights will neal to amerd their contrads to
incorporae all the tasks in Table A3.3. by 30 Augud 2008. Readiress and Emergercy
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Managenent Flights with civilian bargaining unit employes tha arerequiredto change
workplacerequirementandassime emeagencyresponseolesrequirebargaining. Bagained
requirementswill then be formalizedby designatingmanpowerpositions with i e mgency
responder 0 edgoth descripgionsl updat

1.6.2. MAJCOMs will detemine the host installation for each Geographically Separated
Unit (GSU) andprovide guidanceto train and equip its units in compliancewith the EM
program.Guidancemay include supplementing this insttion and will include conducting
Staff AssistanceVisits (SAV). Air Force units located on other sevices dnstallations will
integateinto the hostsavice® EM program or equivalent.

1.6.3. Military resourcesnay be usedto helplocal authoritieswhennecessaryo savelives,
preventhuman suffering, or mitigate grea propery damage See AFI 10-802 Military
Support to Civil Authorities.

1.6.4. Commaners at foreign locations will follow Departmentof State (DOS), theate,
and MAJCOM guidancewhen assisting local authorities. Commandersat United States
territories and US possessios will follow Departmen of the Interior (DOI), theater,
and MAJCOM guidane@ when assistingocal authorites. MAJCOMs will coordinatewith
the DOI to determineappropriateresponse protocolat US territory and US possession
locations. Theserespase protocolswill be publishedin supplementdo this instruction.
(Note: HQ Pacific Air Forces[PACAF] will deermine which guidance applies to Alaska
and Hawaii.)

1.6.5. The Air Force,underDOD direction, supports the EM programs of Federal agencies,
as specified in the NRP and interagency agreements.

1.6.6. Air ForceEmagencyManagenent (EM) Program Compliancewith the NIMS. The
Air Force revisedhe Full SpectrumThreatRespons€FSTR) organizationalconstructand
nomenclatureas the Air ForceEM programto be consstent with the NIMS andthe NRP
without compromising Air Force operationalmissons or disrupting military command
authorit.. The Air Forceusesthe samestructure forpeaceor war, at domesticand foreign
locations. (See Note in paragraph 1.6.4) To implement this change standad NIMS
terminology has replacel Air Forcespecifc terms See Table 1.1, List of Cross
Referencederms.

Table 1.1. List of Cross-Referenced Terms.

FormerTerm AFIMS Term NIMS or NRP Term
. . . Multi agency
1 WOC Wing Operations Tolo Ingallation Control MCS Coordnation
Center Center
System
2. Crisis Action Team
N/A Battle Staff CAT Crisis Action Team N/A in the M ulfuagency
Coordnation
Entity
3. OnScene
OosC Commander IC Incident Commander | IC Incident Commander
(initial)
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FormerTerm AFIMS Term NIMS or NRP Term
4. Equivalent to the
DisasterControl Emergency Mayor, Governor or
Group/OnScene | EOC . Jurisdictional
DCG/OSC Commander Director O_peratlons Center Emergency
Director
(follow on) Management
Director in the EOC
5. .
DisasterControl Emergency Emergency
DCG Group EOC Operations Center EOC Operations Center
6. Survival Emergency Emergency
SRC Recovery Center EOC Operations Center EOC Operations Center
7. IRF ::rgtr';l Response N/A FirstResponders N/A First Responders
8. MCP I\Cﬂc?ralrlr?an d Post Various Seeparagraph 5.4.5. | Various Seeparagraph 5.4.5.
9. FOE Follow-on N/A Emergency N/A Emergency
Element Regonders Regonders
10. Military Suppott Defense Suppott of
MSCA | toCivi DSCA petense SOl | psca | Civil
Authorities Authorities
11. Emergency
RWG \Ffvegﬁir;]eszrou EMWG Management N/A N/A
9 P Working Group
12. DRE Disaster DRE DisasterRegponse N/A N/A
Regonse Force Force
13. | N/A Command Post N/A Command Post N/A Command Post
14. Comprehengve
FSTRPlan | FUl Spectrum 4 o010, | Emergency Emergency
Threat Response EOP ;
102 2 Management Plan Operations Plan
Plan 10-2 10-2

1.7. Relationship to the National Response Plan (NRP) and National Incident Management
System (NIMS). On February 28, 2003, the Presidentissued HSPD-5, which directs the
Secretaryof Homeland Securityo developand administerthe NIMS. This systemprovidesa
consistentnationwideapproachfor Federal,State, and local governmentdo work effectively

andefficiently togetherto preparefor, prevent, respond to, recover from, and mitigate domestic

incidents, regardless of cause, size, or complexit

1.7.1. The NIMS uses a systems approach to integthe best existingprocessesand
methods into a unifiedationalframeworkfor incidentmanagememn This frameworkforms
the basisfor interoperabilityand compatibility that will subsequentlgnablea diverseset of
public and private organizationsto condud well-integratel and effective incident
managememnoperations The NIM S providesinteroperabiliy and compatibility amorg
various preparednesagencis through a core se of corcepts, principles, terminolggand
technologies. This core set includes:

1.7.1.1. The IncideniCommand System (ICS).
1.7.1.2. Multiagency Coorthation System (MCS).
1.7.1.3. Unified commandsasdefinedby the NRP and the NIMS ratherthanasdefined

by DOD.
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1.7.1.4. Training, qualificatons, and certification.

1.7.15. Resoure identification and managementincluding systens for classifyirg
types of resources.

1.7.1.6. Incident information allecting, tracking, and reporting.
1.7.1.7. Incident resources collecting, tracking, and reporting.

1.7.2. The Air Force usesthe NRP structureto implementthe AFIMS. The NRP was
developed to establish a compehersive, national, all-hazrds approach to incident
managemenacrossa spectrum ofactivities. The NRP outlines how the Federalgovernment
implementsthe Robert T. Stafford Disager Relif and Emeagency Assistance Act, as
amended (usudly referred to as the Stafford Act) to assist State, local, and tribal
governmentsvhen a major disaster oremegency overwhelmstheir ability to savelives;
protect public health,safey, and property and restoretheir communities.The NRP andits
resultantorganizationalktructureare usedby the Air Forceto integateits incidentresponse
with civilian responsesin addition, the FederalEmagencyManagemeniAgency (FEMA)
developed th&IMS ImplementationTemplate foruseby Federaldepartmentandagencies
to help them incorporatethe NIMS into their emegercy responseplans, proceduresand
policies. Thetemplateis available on the FEMA web site.

1.73. TheNRPrequiresan ICS designedo enableeffective andefficient domesticincident
managenert by integratirg a combinatian of facilities, equipment personnel procedures
and communicéons operatingwithin a commonorganizationalstructure.ICS is used at alll
levels of governmend Federal,State, local, and tribdl as wellas by many privateector
organizations.

1.7.3.1. The ICS is one of two methodsusedto provide a commonoperaing picture
(COP). The ICS provides the communicationisielligence sharingand informaon
sharing for incident management. The COP provibde$ramework necessary to:

1.7.3.1.1.Formulate andlisseminate indications and warnings.

1.7.3.1.2. Formulate execute and communicateoperationaldedsions at an incident
site, as well as between incident management entiéie®ss jurisdictions and
functional agencies.

1.7.3.1.3.Prepare for potentid requiremerg and reques$ suppot for incidert
managemeructivities.

1.7.3.1.4.Develop and maintan overal awarenes amd undersanding of an
incidert within andacross prisdictions.

1.7.3.2. Information managemehis the secom of the two method usel to provide a
COP. In addition, the Air Force GeoBaseProgram provides situgional awareness,
supportsC2, provides thecapabilityto developplumesand cordons,placesinformation
on amapthatcanbedisplayed and provides a tool kit that supportsrgerecy response.
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Chapter 2
AIR FORCE EMERGENCY MANAGEMENT (EM) PROG RAM STRUCTURE

2.1. Purpose. This chapterdiscusseshe organizationof the Air ForceEM programat all levels
of commandTheAir ForceEM progamstructureestablishes clearprogressiorof coordnation
andcommunicatiorfrom installationlevel to MAJCOM levelto Air Force level. SeeFigure 2.1,
Air ForceEmagencyManagement Program. This structure has diewing two elements at
each commandVel:

2.1.1. A strategic planning and managementfdtamaintain an EM program.
2.1.2. A tactical response structure to manage or conduct contingency response operations.

Figure 2.1. Air Force Emergency Management Program.

RirForce
Emer!lency
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2.2. Air Force Emergency Management (EM) Program Structure The Air Force EM
program structure includes a strategic planning and neareag st#f and a tactical response
element.

2.2.1. At Air Force(AF) level, the EM planningand managemenstructureis supportedby
and supports the Air Force Civil Enginee (AF/A7C), the AF Couner-CBRN (C-CBRN)
Councit the AF C-CBRN Policy Working Grow (PWG), the AF C-CBRN Educdion,
Training, Exercie (ETE) Working Group;the AF ForceProtectionSteeringGroup (FPSG);
and the AF Force Protection Working Groyp (FPWGQ. See Figure 2.2, Air Foree
Emegeny Managenent Progran Structurd Relaionshipsi Air Force Level. he HQ Air
Force Civil EngineerSupportAgency (HQ AFCESA/CEX) provides primary support to
AF/A7C for the Air Force EM pogram.

Figure 2.2. Air Force Emergency Management Program Structural Relationships Air
Force Level

2.2.1.1.The AF C-CBRN Councl is chartere by the Vice Chief of Staff of the Air
Force and chairedby the Director of Strategic Searity (AF/A3S). The Council meets
guarterlyor asdirected by the Chair to address Airré®wide issues to counter CBRN
threats. The €&BRN Council:

2.2.1.1.1.0verseedAir Force C-CBRN policy and guidancemeasurego organize,
train, and equp forces IAW the Nationd Secuity Strateg, Nationd Strateg to
Comba WMD, Quarennial Defense Rewie Strategic Planning Guidance, and
other policy documents.

2.2.1.1.2.Addresse®\ir Force actionsto counterCBRN threatsthroughproliferation
prevention, counterforce, active defense, passive defense, and consequence
management.

2.2.1.1.3.0versees Air Force CBRN issuesnaximize warfighting capabilities and
support lead Federal agencies.

2.2.1.1.4.Responds to €€BRN issues msented by its members.

2.2.1.1.5.Coordinats with the Force Protectiomn Steerig Group to preven
duplicatian of effort.
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2.2.1.2. The AF C-CBRN PWGis charterecanddirectedby the AF C-CBRN Councilto
carry out Councl taskings monitar cross-functiond Air Foree C-CBRN policy

initiatives and repot its activities at Council meetings. The PWG may establish study
teams and assign research and analysis actions. The AF Deputy Director for

Counterproliferation (AF/A3SC) chairs the-@BRN PWG. The GCBRN PWG

coordinates with the Force Protection Working Group (FPWG) to prevent duplication of

effort.

2.2.1.3.The AF C-CBRN ETE WG is charteredand directedby the AF C-CBRN
Council to provide individuals with the knowledge, skills, and abilities to enable
operationsin a CBRN environment.The AF C-CBRN ETE WG may establishstudy
teamsrelevant to education,training, and exerci® responsibiliies The AF/A3SC
chairs the AF C-CBRN ETE WG with HQ AETC asco-char.

2.2.2. In suppot of Air Force operaons and as the Air Force lead for Agile Com8apport
(ACS), theDeputyChief of Staff for Logistics,InstallationsandMission Support(AF/A4/7)

providespolicy direction and oversigh of the Air Force disaste respons force (DRF)

capabilities for responserecovey, and sustainmenbf operations When direded, the Air

Staff will assistinstallationsthroughthe Air Force Operatiors Cente (AFOC) to provide
guidane and supplenentd resourcs for any incidentinvolving Air ForceresourcesThe
AFOC is the Air Force 24-hour point of contactfor EM and DefenseSupportof Civil

Authorities (DSCA) operations.See AFI 10-206, Operational Reportingfor AFOC and
MAJCOM Operaions Centers caact information.

2.3. Major Command (MAJCOM) Emergency Management (EM) Program Structure.

2.3.1. The Air ForceEM planningand managemenstructureat MAJCOM headquarterss
supportedby and supports the MAJCOM CE, the Force Protection Executive Councl
(FPEQ, FPWG, the Emagency ManagementWorking Group (EMWG), the C-CBRNE
Working Group (WG), and headquartersstdf such as CE ReadinessFire Emagency
Services(FES), Explosive OrdnanceDisposal (EOD),Medical (SG),and Seuarity Forces
(SF). Sed-igure 2.3, Air Force Emegency ManagemerRrogran Structurd Reldionships
I MAJCOM Level. MAJCOMs may deviate from the specifiedstructure based upon their
missons and command structure.

2.3.1.1. The MAJCOM C-CBRNE WG (also called CPWG) is a collaborative,cross
functional groupthat providesadvice and consultationto the MAJCOM leadershipon
Air ForceC-CBRNE operationselatedissuesThe MAJCOM C-CBRNEWG is chaired
by the MAJCOM/A3 or A5 at thediscretionof the MAJCOM/CYV (or canbe chairedby

the CV directly). The C-CBRNE WG coordinates with the FPEC to prevent duplication

of effort.

2.3.1.2. The MAJCOM FPEC (not shownin Figure 2.3) is an executivelevel group
with MAJCOM-level responsibilitiesimilar tothose of the AF FRS See AFI 1e245.
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Figure 2.3. Air Force Emergency Management Program Structural Relationships Major
Command Level

NOTE: This diagran shows the relatiorship betweea specifc working groups, rathe than
all working groups at a MAJCOM.

2.3.1.3. The MAJCOM EMWG addreses MAJCOM-wide crossfunctional issuesthat
affect the readines and FP statis and capabilities of the MAJCOM ard addresse
peacetine major accidents and natural disasters.The MAJCOM/A7C chairs the
MAJCOM EMWG The EMWG meets atleast semiannuall. The EMWG reviews
AFIMS and EM training issues; monitors installation EM operational plans and
exercisesyeviewsrealinessissueslAW AFPDs 10-2 and 10-4; reviews 3V, exercise
and IG trendsmonitors AFIMS and CBRNE defense equipment shortfalls; coordinates
new AFIMS tactics, techniquesand procedures(TTP) and initiatives; and reviews
CBRNE defensetraining. MAJCOM EMWG representativeshould be the subject
matteractionofficers. Issueshatcannotberesolvedatthe MAJCOM level will beraised
to the AF/A7C. Typical minimum MAJCOM EMWG membership includes:

Air Force Office of Special Investigations (AFOSI) A7

Readiness Logistics

Communications Operations

Contracting Personnel

Explosive Ordnance Disposal Plans and Programs Fire
Emergency Services Public Affairs History Safety
Inspector General Security Forces

Intelligence Services

Judge Advocate Surgeon General

2.3.1.4. The MAJCOM FPWGis requiredlAW AFI 10-245to supportthe FPECon FP
enterprise managemerthe FPWGworks FP issuesssignediy the FPECor proposed
and agreed upon by theembers Membersdevelopcoursesof acion and recommend
changesn policy andguidance foprogramsand activities effecting FP. The MAJCOM
FPWG coadinatesefforts with the MAJCOM EMWG to preventduplicationof effort.
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The MAJCOM/ATS chairsthe MAJCOM FPWG. The MAJCOM FPWG is an action
officer group that meets to work FP issues.

2.3.1.5. The MAJCOM Thred Working Group (TWG) provides situatiorrdriven thred
asseswents.Thefluid natureof the threatrequiresthatthe MAJCOM TWG havedirect
accesdo the MAJCOM commarer. The MAJCOM TWG also advises the MAJCOM
FPWG ard the MAJCOM EMWG as needed.

2.3.2. At MAJCOM level, the regponseelementsancludesthe MAJCOM CommandCente,
Installation Control Center (ICC), EOC, and specializedteams such as the MAJCOM
Responselask Forces RTF). MAJCOMs activate their Commande® Senior Staff when
requestedy Air Staff or the MAJCOM commande The MAJCOM Commande® Senior
Staff assiststhe Air Staff or install ations in responseféorts.

2.4. Installation Emergency Management (EM) Program Structure.

2.4.1. The installation planningand managemenstructureis supportedoy or supportsthe
installation Civil Enginee, the FPEC,EMWG FPWG, TWG, the CE Readines$-light, EM
aspectsof the instalation exercse evaluaton program and unit EM Representatives See
Figure 2.4, Air Force Emegency Management Prograi@tructural Relationshipsi
Installation Level.

Figure 2.4. Air Force Emergency Management Program Structural Relationships
Installation

NOTE: This diagran shows the relatiorship betwea specifc working groups, rathe than
all working groups on an installation.

2.4.1.1. The Installation Force Protection Executive Commitee (FPEQ (not shown in
Figure 2.4) is chairedby the Installation Commande The FPECreivesadviceand
support from the EMWG and the FPWG. See Figure 2.4, Air Force EM Program
Structural Relationshipg  Installation Level. MAJCOMSs may direct specific deviations
basedupontheinstallatior missionand commad structure.

2.4.1.2.The Installation EMWG is chaired by the Mission Support Group (MSG)
Commander. The chairperson appoints members and establishes working subgroups.
Representatives from civilian agencies may be invited to discuss fundssnat. The
EMWG coordinates with the EET to review EM program training status; schedule and
design EM exercises; monitor CEMP -20updates; monitor mutual aid agreement
(MAA) updates; review SAV and exercise trends; monitor AFIMs and CBRNE defense







