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1. Physical fitness in officer candidates is critical for their development as air and space leaders. This
directive establishes policies for conducting the Air Force Academy athletic program. This program will
include activities which enhance physical conditioning of al cadets, develop their physical conditioning
skills and awareness of physical fithess activities necessary for officership, develop leadership character-
istics in a competitive environment, and build character.

1.1. The Athletic Department:

1.1.1. Establishes programs that satisfy mission requirements using the most efficient methods
possible.

1.1.2. Provides necessary resources to conduct required athletic programs.

1.2. The Director of Athletics (HQ USAFA/AH) is responsible for overseeing execution of policies
essential for operating the Athletic Department.

1.2.1. AH develops, coordinates, and executes personnel policies and essential procedural guid-
ance for management of athletic programs.

1.2.2. The Athletic Support Division (HQ USAFA/AHS) develops, coordinates, and executes
funding, facility, and support policies for executing athletic events. The Athletic Support Division
isresponsible for al financia activities of the Athletic Department and the Air Force Academy
Athletic Association (AFAAA). AHS provides funds management, contracting, procurement,
retail sales, and promotions support. AHS also operates the sports information office.

1.2.3. The Candidate Counseling Division (HQ USAFA/AHD) conducts all activities involving
recruiting athletes. Candidate screening, contact, and counseling are conducted and controlled
according to AHD policy.
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1.2.4. The Athletic Training Division (HQ USAFA/AB" provides the necessary athletic training
and physical therapy services in support of the Athletic Department’s intercollegiate, intramural,
and physical education activities.

1.2.4.1. The Athletic Training Division will maintain injury records and summarize them at
the end of each season so that the results can be analyzed. Statistics that will be analyzed
include two standard deviations above and below the mean, as well as the 3-year trend.

1.2.5. The Athletic Programs Division (HQ USAFA/AHP) administers the physical education
program to include curriculum, instructional programrrung, scheduling and grading, fitness test-
ing and evaluation, and computer operations.

1.2.5.1. AHP aso isresponsible for all facets of intercollegiate (except football, basketball,
and ice hockey) and intramural athletic programs.

1.2.5.2. The Football Coach (HQ USAFA/AHF), Basketball Coach (HQ USAFA/AHH), and
Hockey Coach (HQ USAFA/AHO) are responsible for conducting all aspects of their respec-
tive programs-

KENNETH L. SCHWEITZER, Colonel, USAF
Director of Athletics



USAFAPD36-2 28 OCTOBER 1994 3
Attachment 1
MEASURING COMPLIANCE WITH POLICY
A1.1. Compliance with mission directive policies will be assessed by measuring the fitness of all cadets

through the Aerobics Fitness Test (AFl) and the Physical Fitness Test (PFT)

Al1.1.1. Statusof AFT testing. The physical fitness of cadets will be measured through the AFT. This
test will be administered:

(1) Within the squadrons

(2) Two times per year

(3) Make-up tests will be every 2 months
Al.2. Status of AFT testing. The physical fitness of cadets will be measured through the PFT. This test
will be administered:

(1) At the beginning of each semester

(2) Make-up tests will follow every 2 months
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Figure A1.1. Samplemetric showing result of PFT. NOTIONAL DATA
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