BY ORDER OF THE COMMANDER AIR FORCE INSTRUCTION 10-2501

43D AIRLIFT WING
POPE AIR FORCE BASE

Supplement 1
1 AUGUST 2004

Operations

FULL SPECTRUM THREAT RESPONSE
(FSTR) PLANNING AND OPERATIONS

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

NOTICE: This publication is available digitally on the AFDPO WWW site at:
http://www.e-publishing.af.mil.

OPR: 43 CES/CEX (Mr. Noble) Certified by: 43 CES/CC (Lt Col Hass)
Pages: 5
Distribution: F

AFI 10-2501, 24 December 2002, is supplemented as follows: This supplement implements 43d Airlift
Wing, Pope AFB, North Carolina policy by supplementing specific processes and procedures that are
unique to Pope AFB. It applies to all 43d Airlift Wing units and Associate Tenant units. This supplement
reflects a “Full Spectrum Threat Response” compliance-oriented philosophy and supports the 43d Airlift
Wing Organization and assigned Tenants. Key managers must review General Responsibilities Chapter 2
and Attachment 2, Installation Functional Support to determine their requirements to support the FSTR
program. This supplement adds clarification for the 43d Airlift Wing Structure along with assigned Ten-
ant’s specific requirements to support the wing’s FSTR program. Unit commanders will publish local
FSTR program requirements in unit checklists and operating instructions as necessary. Forward com-
ments and suggested improvements to this supplement on AF Form 847, Recommendation for Change
of Publication, to 43 CES/CEX , 720 Manchester, Pope AFB, North Carolina 28308. Records Disposi-
tion: Documentation created by this publication will be maintained and disposed of AW AFMAN
37-123, Management of Records and the Air Force Records Disposition Schedule, accessible on-line at

https://webrims.amc.af.mil
2.16.10. When appointed the On Scene Commander (OSC) will be:

Table 2.1. (Added) On Scene Commander.

PRIMARY 43d Mission Support Group Commander (MSG/CC)
ALTERNATE |43d Mission Support Group Deputy Commander | (MSG/CD)
ALTERNATE |43d Civil Engineer Squadron Commander (CES/CC)

2.16.11. When appointed the HAZMAT program manager will be:


http://www.e-publishing.af.mil
https://webrims.amc.af.mil
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Table 2.2. (Added) HAZMAT Program Manager.
PRIMARY 43d Civil Engineer Squadron Fire Chief (CES/CEF)
ALTERNATE |43d Civil Engineer Squadron Deputy Fire Chief | (CES/CEF)

2.16.15. The wing OPRs for development of Memorandums of Understanding (MOU) or Memorandums
of Agreement (MOA) with civil agencies according to AF1 25-201, Support Agreement Procedures, are as
follows:

Table 2.3. (Added) Agreements.

AGREEMENT OPR

Fire Department/HAZMAT Response 43 CES/CEF
Emergency Medical Response 43 MDG/CC
Law Enforcement Response 43 SFS/CC

2.17.1. Unit commanders will appoint a primary and alternate unit representative (E-5 or above) to man-
age/coordinate unit requirements of the Pope AFB FSTR program. Representatives will establish and
maintain a unit FSTR program using guidance provided by 43 CES Readiness.

2.17.1.1. (Added) Unit FSTR Representative will use the Quarterly Unit FSTR Report to update all unit
FSTR position assignments (i.e. Unit FSTR Representatives, DCG, and Specialized Team members).

2.17.5. Unit commanders will appoint a primary and alternate DCG representative in writing using Quar-
terly Unit FSTR Report. When appointed the wing DCG will consist of representatives (Officer O-1 thru
O-5 and NCO E-6 thru E-9) as a minimum from the following organizations.

Table 2.4. (Added) Tasked organizations.

43 MDG 43 MXG 43 CES 43 CES/CED
43 CES/CEF 43 CES/CEV 43 CES/CEX 43 CONS

43 CS 43 MSS 43 SFS 43 SVS

43 LRS/LGRM 43 LRS/LGRF 43 LRS/LGRS 43 LRS/LGRV
3 APS 43 AW/CPTS 43 AW/HC 43 AW/JA

43 AW/PA 43 AW/SE 43 MDG/SGOB 43 OSS/OSAA
23 FG

2.17.6. When established, the wing Unit Control Centers (UCCs) will consist of the following organiza-
tions.



AFI10-2501_POPEAFBSUP1 1 AUGUST 2004 3

Table 2.5. (Added) Tasked Organizations.

Base Operations 394- 6510
Chapel 394-2677
Civil Engineer Squadron (Damage Control Center) 394-2758
Command Post 394-9000
Communications-Computers 394-1078
Contracting 394-6200
Explosive Ordnance Disposal (EOD) 394-8088
Fire Department 394-2426
Fuels 394-6799
Logistics Readiness Squadron 394-5968
Maintenance Group Control Center 394-6436
Medical 394-2650
Munitions 394-5604
Personnel/Casualty Affairs 394-2486
Public Affairs (News Media) 394-4183
CE Readiness (Nuclear, Biological, Chemical Control Center) 394-8130
Safety 394-8390
Security Forces 394-2800
Services/Mortuary 394-1579
Staff Judge Advocate (SJA)/Legal 394-2341
Transportation 394-6906
Weather 394-6543
3d Aerial Port Squadron 394-7303

2.17.6.1. (Added) Unit FSTR Representative will use Quarterly Unit FSTR Report to document the status
of scheduled/completed FSTR training of unit personnel.

2.17.10.1. (Added) Unit FSTR Representative will use Quarterly Unit FSTR Report to document checks
of FSTR related equipment.

2.17.12.1. (Added) In accordance with Pope AFB FSTR Plan 10-2 and Pope AFB Guide to Shelter-
ing-In-Place as a Protective Action, Facility Managers will implement, as appropriate, shelter-in-place
procedures.

2.17.13. Provide personnel requirements to the installation Resource Augmentation Duty (READY) pro-
gram IAW PAFBI 10-243, Augmentation Program.

2.17.13.1. (Added) 43 AW Ready Augmentation Program Manager will ensure that 10 personnel are
identified to fill the Readiness Support Team (RST) augmentee requirements.
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2.17.16.1. 43 SVS/CC will staff and (within 24 hours of shelter activation) coordinate with 43 CES/CEX
for Just In Time (JIT) training of appointed shelter management team personnel.

7.1.1. AFOSI Det 324/CC will maintain and brief current WMD threat assessment as required.
7.2.1. AFOSI Det 324/CC will immediately notify the FBI when a WMD incident has occurred.

8.3.9. (Added) Organizations tasked to establish UCCs will be equipped with the following as a mini-
mum:

Table 8.2. (Added) UCC Equipment Requirements.
1:400 Pope AFB grid map.

Unit specific checklists supporting the FSTR Plan 10-2.

Operational land-line communications.

Written guidance for relocation/evacuation procedures.

A2.3.5.1.1. Conduct a FSTR SAV to all 43 AW units at least every 12 months and tenant units upon
request by the unit commander.

A2.6.17. (Added) 43 MDG/CC will provide EET representatives to the Chief, 43 AW/XPL.
A2.9.8. (Added) 43 AW/JA will provide a primary and alternate FSTR representative.

A2.11.8. (Added) 43 MOS/CC will provide a primary and alternate FSTR representative for 43 MOS and
43 MXG/Staff.

A2.13.8. (Added) 43 SVS/CC will provide shelter team members for Base Fitness Center, Bldg 402.
A2.17.7. (Added) 43 AW/CP will provide a primary and alternate FSTR representative.
A2.22.7. (Added) 43 AW/PA will provide a primary and alternate FSTR representative.
A2.23.3. (Added) 43 AW/HC will provide a primary and alternate FSTR representative.

A2.24.5. (Added) 43 MSS/CC will provide primary and alternate FSTR representative for MSS,43 MSG/
staff and AFLSA/ADC.

A2.26.4. (Added) 43 AW/SE will provide a primary and alternate FSTR representative.

A2.27. (Added) 43 AW/DS will provide a primary and alternate FSTR representative per Table A2.1.
(Added)
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Table A2.1. (Added) 43 AW/DS FSTR Representative Requirements.

43 AW/CC 43 AW/CCA 43 AW/CCP
43 AW/IG 43 AW/HO 43 AW/ME
43 AW/XP 43 AW/MO

A2.28. (Added) AVTEG/ASOS does not require unit FSTR representatives. Unit FSTR program require-
ments are covered under the Fort Bragg contingency plans.

FRANK J. KISNER, Colonel, USAF
Commander
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