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This mission directive implements policy guidance in AFPD 38-1, Organization, AFI 38-101, Air Force
Organization, AFPD 10-1, Mission Directives, and AFI 10-101, Format and Content of Mission Direc-
tives.  It does not apply to the Air National Guard or the United States Air Force Reserve.  Its purpose is
to prescribe unit mission, organization, and processes.

1. Mission. Plans, conducts, controls, and coordinates air operations in accordance with (IAW) the tasks
assigned by the Commander, Pacific Air Forces (COMPACAF).  Maintains a level of readiness necessary
for successful completion of directed military operations.

2. Command. The 11 AF Commander:

2.1. Commands and controls air operations as assigned or directed by COMPACAF.

2.2. Exercises command over 3rd Wing (3 WG), 354th Fighter Wing (354 FW), 611th Air Operations
Group (611 AOG), and 611th Air Support Group (611 ASG).

2.3. Provides United States Air Force (USAF) forces and exercises operational control (OPCON) of
USAF component of Alaskan Command (ALCOM).

2.4. Provides air force forces for the Alaskan NORAD Region.

2.5. Responds to COMPACAF for administration.

2.6. Fills a joint position as Commander, Alaskan Command (COMALCOM), a subordinate unified
command of United States Pacific Command (USPACOM).  As COMALCOM, commands, controls,
and coordinates joint and combined operations as a subordinate unified command in Alaska or as a
deployed joint task force headquarters.
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2.7. Is the Commander, Alaskan NORAD Region (ANR) and, as such, exercises OPCON over all
North American Aerospace Defense (NORAD) forces in the ANR.  Serves as principal adviser to
Commander in Chief, North American Aerospace Defense (CINCNORAD) on matters pertaining to
the ANR.  Coordinates on matters of mutual interest and refers matters of disagreement to CINCNO-
RAD for resolution.  Provides Headquarters NORAD the readiness status of all assigned units.

3. Assigned Forces.

3.1. 3d Wing:  F-15C/D (36),  F-15E (18),  C-130H (16),  C-12F (2),  C-12J(1),  E-3B/C (2)

3.2. 354th Fighter Wing:  OA-10A (6),  A-10 (6),  F-16C/D (18)

4. Responsibilities. The 11 AF Commander:

4.1. Provides force protection assessments, measures, and resources to meet known and possible
threats to the mission.

4.2. Provides air forces for ALCOM when directed by COMPACAF.

4.3. Provides air forces for ANR.

4.4. Through PACAF, provides combat-ready forces, support, and equipment to unified commands
when directed by Commander in Chief, United States Pacific Command (USCINCPAC).

4.5. Coordinates and controls military forces conducting search-and-rescue operations in Alaska.

4.6. Provides and maintains infrastructure and support for NORAD in the ANR.

4.7. Exercises OPCON over PACAF-gained Air National Guard (ANG) and Air Force Reserve
(AFRES) units when mobilized or recalled to active duty and operations in the 11 AF area of respon-
sibility (AOR).

4.8. Executes management oversight for environmental issues.

4.9. Exercises general courts martial authority.

4.10. Provides safety program oversight.

4.11. Executes other missions as directed by COMPACAF.

4.12. When appointed, serves as COMPACAF-designated Commander, Air Component Command
(CACC).

4.13. Coordinates and integrates space capabilities.

4.14. Coordinates and integrates information operations (IO) capabilities.

4.15. Represents COMPACAF in the interdepartmental, interservice, and international activities with
11 AF AOR.
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5. Area of Responsibility. The 11 AF AOR is defined as:

50°  45’     north     157°            east

45°  30’     north     159°            east

40°            north     159°            east

continue along the 40 degree north latitude to:

40°            north     155°            west

48°  20’     north     132°            west

48°  20’     north     125°            west

51°           north     129°  40’      west

54°  40’    north     130°  45’      west

then along the Alaskan Canadian border to:

80°            north     141°             west

80°            north     155°             west

71°            north     155°             west

then along the coastline to:

50°  45’      north    157°              east
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6. Organization Chart.

NOTE:
IG/Stan Eval is done by HQ PACAF.

ROBERT P. MANKE,   Colonel, USAF
Deputy Director of Plans and Programs
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Attachment 1 

GLOSSARY OF TERMS, ABBREVIATIONS, AND ACRONYMS

Terms

Mission--All necessary elements of the organization’s mission and duties

Command--The relationships if applicable between:

   -  The Air Force components and the unified command that runs it.

   -  The organization and other AF organizations, government agencies, US Military Services, and
the armed forces and government agencies of other nations.

Assigned Forces--Assigned weapon systems

Responsibilities--Mission elements assigned by unified commanders, specified commanders, or higher 
authorities.  Define the commander’s responsibility for executing those elements of the mission.

Area of Responsibility (AOR)--Geographical AOR applies at NAF level only.

Organization Chart--Self-explanatory

Abbreviations and Acronyms

AFFOR--Air Force Forces

AFI--Air Force Instruction

AFPD--Air Force Policy Directive

AFRES--Air Force Reserve

ALCOM--Alaskan Command

ANG--Air National Guard

ANR--Alaskan NORAD Region

AOG--air operations group

AOR--area of responsibility

ASG--air support group

CACC--commander, air component command

CINCNORAD--Commander in Chief, North American Aerospace Defense

COMALCOM--Commander, Alaskan Command

COMPACAF--Commander, Pacific Air Forces

FW--fighter wing

IAW--in accordance with

NORAD--North American Aerospace Defense Command

OPCON--operational control

USAF--United States Air Force
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USCINCPAC--Commander in Chief, United States Pacific Command

USPACOM--United States Pacific Command

WG--wing
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