BY ORDER OF THE 6TH AIR FORCE MANUAL 23-110
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Supply

ORGANIZATION AND RESPONSIBILITIES

NOTICE: This publication is available digitally on the AFDPO WWW site at:
http://www.e-publishing.af.mil.

OPR: 6 LRS/LGRSP (Mr De La Rosa) Certified by: 6 LRS/CC (Maj Todd)
Supersedes AFMAN 23- Pages: 3
110V2P2CH2MACDSUPI, Distribution: F

5 March 2003

AFMAN 23-110, Vol 2, Part 2, Chap 2, is supplemented as follows:

SUMMARY OF REVISIONS

This revision reflects the addition of para 2.8 regarding the monthly/quarterly Intermediate Repair
Enhancement Program (IREP) meeting. A bar (| ) indicates a change since the last edition.

2.1.4. The Administration Section will be aligned under the Management and Systems Flight.
2.4. The Readiness Flight will be responsible for centralized planning to include wartime planning.

2.8. The 6th Logistics Readiness Squadron Commander (6 LRS/CC) will utilize the monthly/quarterly
Intermediate Repair Enhancement Program (IREP) meeting, prescribed by AFI 21-101, Aerospace Equip-
ment Maintenance Management, para 8.2, to satisfy the requirement of supply customers forums between
the 6 LRS and Maintenance.

2.9. Supply related Customer Assistance Visits will be conducted as required, but at least annually. Cus-
tomer Service will be the focal point for scheduling visits. Visits will be documented and forwarded to
applicable sections/commanders.

2.13.2. The Bench Stock Section has been decentralized. The Customer Service Section will process non-
maintenance requests and the Aircraft Parts Store (APS) will process maintenance requests.

2.13.12.4. The Readiness Flight Commander and Superintendent are designated as the Unit Mobility
Officer and Noncommissioned Officer (NCO). These individuals will be responsible for the maintenance
of the squadron deployment plans.

2.13.26.2. The Unit Resource Advisor will act as the Commander’s representative for the Financial
Working Group.

2.14.1. The Operations Officer/Superintendent and Logistics Manager will be responsible for the duties
previously performed by the Deputy Chief of Supply.
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2.22.3. The Readiness Flight will manage wartime planning and mobility management.
2.24.2.10.3. Accomplish an analysis semiannually on customer complaints or problems.
2.24.2.13. The Customer Service Section will issue SATS smart cards.

2.24.2.13.3. The Customer Service Section will validate smart cards annually.

2.24.2.14. The Customer Service Section will be responsible for maintaining the Authorization Receipt
Listing and documentation that authorizes individuals to receipt for classified property.

2.25. The Procedures and Accountability Section is responsible for inventory processes.

2.27.22. On-base and off-base organizations are required to obtain computer products via the Regional
Supply Squadron Home Page on the Internet
(https://AMCRSS.SCOTT.AFE.MIL\AMCRSS\REPORTS\INDEX.HTML).

2.50.5. An M16 analysis will be accomplished semiannually.
2.50.6. The Customer Service analysis will be done semiannually.

2.55.6. Squadron Training will conduct annual customer assistance visits to organizations with supply
personnel assigned.

2.55.7. Upon request, the Squadron Training Section will provide computer support base orientation to
satellite account personnel.

2.55.8. A WAPS Catalog is available to all personnel on the 6 LRS Homepage.

2.58.5.4. The Customer Service Section will brief custodians on command supplements, local policies,
and local requirements.

2.62.1. The Customer Service Section, under the Management and Systems Flight, is responsible for the
operation of demand processing and research for non-aircraft activities. They also perform customer ser-
vice and records maintenance functions for the entire base.

2.62.2.1. The Customer Service Section is the primary point for submission and preparation of requests
for non-aircraft activities. The APS will support aircraft maintenance requests. The 6th Communications
Squadron, Materiel Control, will accomplish demand processing functions for their squadron.

2.62.3.4.3. The NCO In Charge of Customer Service Section will manage the AFEMS program.
2.62.4.6.3. The annual reconciliation of the technical order file is not required.

2.62.4.7. The Customer Service Section and the Aircraft Parts Store will have access to D043 and the
Internet to accomplish required research.

2.73.1. Inspection duties will be decentralized.

2.73.2.2. All limited inspectors have access to a file of technical orders to include time compliance tech-
nical orders (TCTO).

2.74.6. The Inbound Element will work with Contracting to obtain missing information on local purchase
receipts.

2.78. Retail Sales has been privately contracted.
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Attachment 2F (Added)

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION
References:

AFI 21-101, Aerospace Equipment Maintenance Management

IRVIN B. LEE, Colonel, USAF
Commander, 6th Mission Support Group
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