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This instruction implements Air Force Policy Directive (AFPD) 10-2, Readiness. This instruction estab-
lishes recall procedures for units assigned to the 6th Air Mobility Wing (6 AMW) and tenant organiza-
tions assigned to MacDill Air Force Base (AFB). It applies to all United States Air Force personnel,
emergency essential civilian personnel, and applicable tenant organizations; National Oceanic and Atmo-
spheric Administration (NOAA), 290th Joint Communications Support Squadron (JCSS), 622nd Aero-
medical Evacuation Squadron (AES), Air Force Office of Special Investigations (AFOSI), Detachment
(Det) 323, and 347th Rescue Wing (347 RQW) Det 1 OLA, Avon Park Air Force Range. Recall of Head-
quarters (HQ) United States Special Operations Command (USSOCOM), HQ United States Central Com-
mand (USCENTCOM), and Joint Communications Support Element (JCSE) personnel will be directed
by their respective commanders. The 6 AMW Command Post will notify USSOCOM, USCENTCOM
and JCSE of recalls directed by the Wing Commander (6 AMW/CC) in response to a natural disaster or
pertinent peacetime contingencies (i.e., FPCON change). This publication applies to members of the US
Air Force Reserve who are Individual Mobilization Augmentees (IMA) assigned to the 6 AMW. This
instruction requires the collection and maintenance of information protected by the Privacy Act of 1974.
The authorities to collect and maintain the records prescribed in this instruction are 10 U.S.C. 8013, Sec-
retary of the Air Force: powers and duties; delegation by, and E.O. 9397. System of records notice F011
AF A applies. Place a Privacy Act caveat on recall rosters according to applicable Air Force instructions. 

SUMMARY OF REVISIONS

This document replaces 6 ARW Plan 1, Personnel Alerting and Recall, and is substantially revised and
must be completely reviewed. Revisions include creating separate listings for Primary Crisis Action Team
(CAT) members and Expanded CAT members, adding specific instructions for each recall, updating office
symbols, adding individual recall responsibilities, requiring training of Unit Control Centers (UCC), and
updating the General Recall flowchart. 

http://www.e-publishing.af.mil
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1.  Concept of Operations. 6 AMW/CC or designated representative will direct recall of MacDill AFB
personnel in response to wartime contingencies, natural disasters, or peacetime exercises. Unit recalls will
be initiated as required by the appropriate subordinate commanders in response to direction from higher
authority. 

2.  Definitions.  

2.1.  Primary Crisis Action Team (CAT) Recall (Attachment 1). Recall of the Vice Commander (6
AMW/CV), 6th Support Group Commander (6 SPTG/CC), 6th Operations Group Commander (6 OG/
CC), 6th Logistics Group Commander (6 LG/CC), 6th Medical Group Commander (6 MDG/CC),
Director of Staff (6 AMW/DS), Command Chief Master Sergeant (6 AMW/CCC), Chief, Wing Plans
and Programs (6 AMW/XP), Command Post (6 AMW/CP), Judge Advocate (6 AMW/JA), Wing
Safety (6 AMW/SE), Public Affairs (6 AMW/PA), and other personnel directly requested by the
Commander (i.e., weather and intelligence briefers) constitute recall of primary CAT members. Pri-
mary CAT members will normally be recalled to the Command Post, Building 54. If another location
is selected, members will be notified at the time of the recall. 

2.2.  Expanded CAT Recall (Attachment 2). All Primary CAT members along with USSOCOM,
USCENTCOM, JCSE, NOAA, and AFOSI Det 323 will normally be recalled to the Command Post,
Building 54. If another location is selected, members will be notified at the time of the recall. 

2.3.  General Recall (Attachment 3). All assigned and attached personnel are recalled immediately to
their duty stations. Individuals assigned to a mobility position will report with their mobility bags.
Functional areas routinely conducting 24-hour operations or requiring crew rest (i.e., security forces,
fire department, aircrews, ATC/C2 controllers, etc.) may be recalled, placed on telephone standby, or
otherwise accounted for, depending on the requirements of the recall (e.g., deployment generation,
FPCON, etc.). The total number of personnel in either status will be reported according to paragraph
5. of this instruction. 

2.4.  Resource Augmentation Duty (READY) Recall. Recall of READY augmentees, in response to a
General Recall, must be authorized by the 6 AMW/CC or 6 AMW/CV. Recall will be accomplished
through the applicable chains of command. Contacted personnel will report to their assigned unit and
sign in for accountability and then immediately be released to report to their augmentation duty sec-
tions. For strength reporting and accounting, augmentees will be accounted for by their assigned unit,
not their augmented unit. All other READY augmentee recalls will be accomplished in accordance
with para 4.2.6. of this instruction. 

2.5.  Selective Recall. The 6 AMW/CC or designated representative will direct the recall of selected
organizations to support specific operations. Recalled personnel will immediately report to their duty
sections. Individuals assigned to mobility will report with their mobility bags, if directed. Currently
there are two distinct Selective Recalls associated with the 6 AMW, “Selective Recall-Mobility” and
Selective Recall-Generate”. The 6 AMW/CC may at any time designate additional Selective Recalls
as the situation dictates to support operations. 

2.6.  Telephone Standby. Units will complete their pyramid alert notifications and remain on tele-
phone standby. CAT members may be directed to report to the Command Post. 

2.7.  Communications-Out (Comm-Out) Recall. The 6 AMW/CC will designate a comm-out recall
whenever the wing sustains an overall communications failure or if the nature of the threat and need
for security dictate. A comm-out recall involves groups and subordinate units activating their
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comm-out recall with the individuals walking or driving to the next individual’s residence to pass the
recall instructions. A comm-out recall could be used in conjunction with a general recall or a selective
recall. 

2.8.  Alert Notification Test. A practice or test of the pyramid notification system. Units will complete
their telephone calls and report results through their respective chains of command. 

3.  Responsibilities.  

3.1.  The 6 AMW/CC or designated representative will direct a personnel recall. 

3.2.  Commanders and staff agency chiefs will appoint a recall monitor who will be responsible for
consolidating strength data and reporting it as outlined in paragraph 5. 

3.2.1.  Ensure their respective group/unit control centers (GCC/UCC) are staffed and trained to
implement recall procedures accurately and in a timely manner. 

3.2.2.  Establish internal recall procedures and develop telephone and communications-out recall
rosters. Recall rosters are to be reviewed monthly for accuracy and a copy sent to the Command
Post not later than the 5th day of the month. Rosters must be labeled with a caveat to advise indi-
viduals that the roster contains personal information and is “For Official Use Only.” Use a Privacy
Act Statement on all personnel rosters as prescribed in AFSUPDODR 5400.7-R, DOD Freedom of
Information Act Program. Rosters will be destroyed when obsolete (i.e., burning, shredding).
Destroy computer records by degaussing or overwriting them. Unlisted telephone numbers must
be listed on the roster with the annotation “unlisted” or “UL” next to it. Units must ensure each
member has a copy of the recall roster and one is maintained in the unit’s command section. Com-
manders will ensure members understand the importance of safeguarding their recall roster. 

3.2.3.  Ensure recall rosters include key civilian personnel and Individual Mobilization Augment-
ees (IMAs). URCs will maintain their applicable rosters. IMA personnel can only be recalled by
higher headquarters tasking. 

3.2.4.  Upon a General or Selective Recall-Mobility, ensure all mobility personnel report to work
with their mobility bags. GCCs/UCCs will activate in preparation for deployment operations,
unless directed otherwise. 

3.3.  The Command Post will maintain a list of Primary CAT members with alternates. This list will
include current addresses and telephone numbers and will be verified on a monthly basis. Primary
CAT members are: 

3.3.1.  6 AMW/CC 

3.3.2.  6 AMW/CV 

3.3.3.  6 AMW/CCC 

3.3.4.  6 AMW/DS 

3.3.5.  6 LG/CC 

3.3.6.  6 MDG/CC 

3.3.7.  6 OG/CC 

3.3.8.  6 SPTG/CC 
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3.3.9.  Chief, 6 AMW/XP 

3.3.10.  Chief, 6 AMW/CP 

3.3.11.  6 AMW/JA 

3.3.12.  Chief, 6 AMW/SE 

3.3.13.  Chief, 6 AMW/PA 

3.4.  An Expanded CAT Recall includes those listed in paragraphs 3.4.1. through 3.4.13., plus the fol-
lowing: 

3.4.1.  USSOCOM 

3.4.2.  USCENTCOM 

3.4.3.  JCSE 

3.4.4.  NOAA 

3.4.5.  AFOSI Det 323 

3.5.  Commanders will develop procedures to recall and/or relay information to assigned tenant units
as outlined in Attachment 4. The 6 AMW/XP and 6 AMW/CP will advise the 6 AMW/CC on the
need for tenant units to participate in a recall as circumstances dictate. When the decision is made to
include tenant units in a recall, the tasked group responsible for notifying the tenant will contact the
tenant and relay instruction as received from the Command Post or CAT, when activated. 

4.  Execution:  

4.1.  General: 

4.1.1.  Higher headquarters, 6 AMW/CC or designated representative will direct the execution of
this program. 

4.1.2.  Upon execution, Command Post controllers will initiate the required recall as directed. 

4.2.  The 6 AMW recalls are: Primary CAT Recall, Expanded CAT Recall, General Recall, READY
Team Recall, Telephone Standby Recall, Communications-Out Recall, and Selective Recall. The pro-
cedures for each recall are as follows: 

4.2.1.  Primary CAT Recall: 

4.2.1.1.  6 AMW/CC or designated representative directs the Command Post to implement a
Primary CAT Recall. 

4.2.1.2.  Command Post will notify the following commanders and staff agency chiefs: 6
AMW/CV, 6 AMW/CCC, 6 AMW/DS, 6 OG/CC, 6 LG/CC, 6 SPTG/CC, 6 MDG/CC, 6
AMW/XP, 6 AMW/CP, 6 AMW/SE, 6 AMW/JA, and 6 AMW/PA. Additionally, the Com-
mand Post will notify Intelligence, 6th Operations Support Squadron (6 OSS/IN) and Weather
Flight (6 OSS/OSW) to send briefers to the Command Post. 

4.2.1.3.  When possible, members will report to the Command Post a minimum of 10 minutes
prior to the scheduled briefing time to review applicable messages and recall personnel as
needed. 
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4.2.2.  Expanded CAT Recall: 

4.2.2.1.  6 AMW/CC or designated representative directs the Command Post to implement an
Expanded CAT Recall. 

4.2.2.2.  Command Post will notify all Primary CAT members along with intelligence and
weather briefers, plus USCENTCOM, USSOCOM, JCSE, NOAA, and AFOSI Det 323. 

4.2.2.3.  When possible, members will report to the Command Post a minimum of 10 minutes
prior to the scheduled briefing time to review applicable messages and recall personnel as
needed. 

4.2.3.  General Recall: 

4.2.3.1.  Command Post will notify all personnel and agencies identified in paragraph 4.2.2.2.,
plus one 24-hour work-center for each group. Upon receiving notification, all units will ini-
tiate their pyramid recall procedures and CAT members will report to the Command Post
within one hour of the recall initiation time or as otherwise directed. 

4.2.3.2.  Each contacted individual will: 

4.2.3.2.1.  Initiate their portion of the telephone pyramid as detailed in their unit recall pro-
cedures. Contact will be made with each individual personally. Information on the mission
tasking will not be relayed; only reporting instructions will be discussed. If an individual
cannot be reached, contact the personnel the absent individual would normally call. Advise
your UCC about personnel that could not be reached and were skipped in the pyramid. 

4.2.3.2.2.  Report to their normal duty station unless directed otherwise. Dress is the utility
uniform/battle dress uniform (clothing as required for mission-essential civilian person-
nel). During incidents where immediate response of emergency personnel is required, the
duty uniform requirement can be waived by the unit for those personnel not at home when
notified of the recall. In these cases, the unit will arrange for personnel to change into the
duty uniform as soon as the situation allows. Deployment personnel will report with their
deployment bags. Attached pilots will remain at their normal duty station unless the squad-
ron commander declares the need for all pilots to report in. The attached pilots will then
notify their respective UCC and report as requested. 

4.2.4.  READY Team Recall: 

4.2.4.1.  Only the 6 AMW/CC or 6 AMW/CV has the authority to recall READY augmentees. 

4.2.4.2.  The using organization will request augmentation by coordinating with their group
commander or designated representative. The using activity will not contact augmentees
directly. Exception: Due to the immediate response requirement for READY Team recalls,
Group READY monitors will directly contact READY augmentees. 

4.2.4.3.  The 6 SPTG/CC or Deputy Commander (6 SPTG/CD) may request recall of 6th Secu-
rity Forces Squadron (6 SFS) augmentees. 

4.2.5.  Telephone Standby Recall. Units will complete their pyramid alert notifications and remain
on telephone standby. CAT members may be directed to report to the CAT located in the Com-
mand Post. 
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4.2.6.  Selective Recall. If the 6 AMW/CC or designated representative directs a selective recall,
the Command Post will notify those agencies previously identified to support that operation or
agencies identified by the 6 AMW/CC and relay instructions. 

4.2.7.  Communication-Out (Comm-Out) Recall. 

4.2.7.1.  Communications-Out Recall procedures will be implemented if the commercial tele-
phone system is inoperable and a recall is necessary, or if the nature of the threat and need for
security dictate. 

4.2.7.2.  Command Post will direct the 6 SFS to contact the wing commander, brief him on the
situation and, if required, request his presence in the Command Post. The runner will return to
the Command Post and relay any instructions received from the 6 AMW/CC. 

4.2.7.3.  As directed by the 6 AMW/CC, the Command Post will provide addresses to and
direct the 6 SFS to dispatch patrols to the following senior officers’ on-base residences: 

4.2.7.3.1.  6 AMW/CV 

4.2.7.3.2.  6 OG/CC 

4.2.7.3.3.  6 LG/CC 

4.2.7.3.4.  6 SPTG/CC 

4.2.7.3.5.  6 MDG/CC 

4.2.7.4.  On Base: Command Post will notify the Security Forces Control Center (SFCC) to
dispatch sound equipped security forces vehicles to common use, base dormitory, and housing
areas. Additionally, the Command Post will utilize Base Public Address System (Giant Voice)
and the Commander’s television channel, as necessary. 

4.2.7.5.  Off Base: With the approval of 6 AMW/CC, the Command Post will notify 6 AMW/
PA who will request local television and radio media announce the recall of MacDill AFB per-
sonnel. 

4.2.7.6.  When contacted, individuals will initiate their portion of the unit’s Communica-
tions-Out Recall, then report to duty. 

4.2.8.  Alert Notification Test. A practice or test of the pyramid notification system. Units will
complete their telephone calls and report results through their respective chains of command. 

5.  Reporting.  

5.1.  UCCs will report their manning strength to their applicable Group Control Center (GCC). GCCs
will report for their units directly to the Contingency Support Staff (CSS) located in the Command
Post. Wing staff agencies will report unit manning strength information to the 6 AMW/DS administra-
tion. The 6 AMW/DS will report personnel strength number to the 6th Mission Support Squadron (6
MSS) UCC for inclusion into 6 SPTG accountability. This information will be reported initially when
the UCC is manned and every hour (UCCs/GCCs back-up report times accordingly) until 100 percent
of the unit and group is accounted for. 

5.2.  The 6 MSS Commander (6 MSS/CC) will appoint a CSS representative who will compile this
information for the CAT Director for updating the CAT on the current strength status a minimum of
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every hour, starting 1 hour after recall. For a general recall of all personnel, the following objectives
apply: 

5.2.1.  Twenty-five percent (25%) of available personnel within 1 hour. 

5.2.2.  Seventy-five percent (75%) of available personnel within 2 hours. 

5.2.3.  One hundred percent (100%) of available personnel within 3 hours. 

5.2.4.  All recall messages (Attachment 7 and Attachment 8) for temporary duty (TDY)/leave
personnel generated/sent within 4 hours. 

5.2.5.  UCCs will be prepared to provide copies of all recall messages to their GCC or CSS repre-
sentative as requested. 

5.3.  The strength reports for the CSS, GCCs, and UCCs will include; 1) total assigned personnel, 2)
total available for duty, 3) total present for duty or accounted for, and 4) total percentage present for
duty. Each GCC and UCC is responsible for maintaining all worksheets (see Attachment 5 and
Attachment 6). 

5.3.1.  The 6 MSS will conduct training on strength accounting and reporting with all GCCs.
Training should be accomplished within 30 days of initial appointment and on an annual basis
thereafter. Training must be documented by the GCC. 

5.3.2.  The GCCs are responsible for conducting training on strength accounting and reporting
with their UCCs. Training should be accomplished within 30 days of initial appointment and on an
annual basis thereafter. Training must be documented by the UCC. 

6.  Alert Notification Test. Communications tests are designed to evaluate the effectiveness of the recall
system, but personnel are not required to report to their duty stations. Status reports are not required nor
will the READY program be implemented. Called units will record the time the communications test is
completed (last person contacted) and report the results back to their group recall monitor, who will tele-
phonically report to the Command Post. This information will be provided to the Command Post no later
than close of business the first duty day following the test. 

7.  Records Management. Maintain and dispose of all records according to AFMAN 37-139, Records
Disposition Schedule. 

WILLIAM W. HODGES,   Brig Gen, USAF 
Commander 



8 MACDILLAFBI10-201   24 JANUARY 2002

Attachment 1 

PRIMARY CAT RECALL FLOWCHART 
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Attachment 2 

EXPANDED CAT RECALL FLOWCHART 
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Attachment 3 

GENERAL RECALL FLOWCHART 
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Attachment 4 

TENANT UNIT NOTIFICATION RECALL 
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Attachment 5 

UNIT CONTROL CENTER (UCC) WORKSHEET & STATUS REPORT 
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Attachment 6 

GCC/CSS STATUS REPORT 
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Attachment 7 

RECALL OF TDY PERSONNEL 
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Attachment 8 

RECALL OF LEAVE PERSONNEL 
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Attachment 9 

MACDI 10-201 DISTRIBUTION
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