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This directory implements Air Force Policy Directive (AFPD 90-2), The Inspection System, and is appli-
cable to all Air National Guard (ANG) flying units. Compliance with this directory and its parent instruc-
tion Air National Guard Instruction (ANGI) 21-101, Maintenance Management of Aircraft, is mandatory.
Units will supplement this publication with items developed from appropriate technical data, Air Force
Occupational Safety and Health (AFOSH) Standards (STD), local operating instructions (OI), etc., to
assess internal compliance. Higher Headquarters/Inspector General (HHQ/IG) may use this directory in
whole or in part during evaluations and exercises.

SUMMARY OF REVISIONS

This document is substantially revised and must be completely reviewed.

1. The items listed do not constitute the order or limit the scope of the inspection/assessment. As a mini-
mum, units will use this directory in conjunction with the annual unit self-inspection. The objective is to
identify deficiencies that preclude attainment of required capabilities.
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Table 1. Alert Detachment

ITEM |ITEM AND REFERENCES
NO. (All references are to ANGI 21-101 unless otherwise indicated) |\YES |NO N/A
1. Alert Detachment

1.1. Is the Maintenance Organization Detachment manning based on
workload, aircraft type, and location of alert detachments?
(18.31.1.)

1.2. Does the CEM plan, schedule, control, and direct the use of all
maintenance resources? (18.31.2.)

1.3. Does the CEM ensure a quality assessment program is
established? (18.31.2.1.)

1.4. Does the CEM control the assignment and use of maintenance

personnel and ensure all work shifts are adequately supervised?
(18.31.2.2))

1.5. Does the CEM coordinate with the detachment Operation

activities in establishing maintenance support requirements?
(18.31.2.3.)

1.6. Does the CEM ensure requirements to support the maintenance
mission are included in plans, programs, and host-tenant
agreements? (18.31.2.4.)

1.7. Does the CEM control assignment and use of maintenance
facilities and equipment at the detachment? (18.31.2.5.)

1.8. Does the CEM administer the detachment safety program?
(18.31.2.6.)

1.9. Does the CEM designate production inspectors? (18.31.2.7.)

1.10. Does the CEM manage the detachment financial program?
(18.31.2.8.)

1.11. Does the CEM establish a maintenance-training program?
(18.31.2.9.)

1.12. Does the CEM ensure supply management procedures are
accomplished? (18.31.2.10.)

1.13. Does the CEM monitor the load crew certification program?
(18.31.2.11.)

1.14. Does the CEM establish an Oil Analysis Program for assigned
equipment? (18.31.2.12.)

1.15. Does the CEM set up a debriefing program? (18.31.2.13.)

1.16. Does the CEM comply with calibration requirements established
by either the host base or supporting unit? (18.31.2.14.)

1.17. Does the CEM establish necessary security programs?
(18.31.2.15.)
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ITEM |ITEM AND REFERENCES
NO. (All references are to ANGI 21-101 unless otherwise indicated) |\YES |NO N/A

1.18. Does the CEM serve as a liaison between the detachment and
parent unit maintenance program? (18.31.2.16.)

1.19. Does the Alert section consist of selected crew chiefs and
personnel who have been task-qualified to perform preflight,
postflight, servicing, launching, (to include arm/de-arm of
missiles) etc? (18.31.3.)

1.20. Does the Support section consist of specialists and weapons load
crew personnel qualified to perform both on- and off-equipment
maintenance and task-qualified to assist in alert section duties as
required? (18.31.4.)

1.21. Do the Weapons Load Crews consist of personnel task-qualified
to support the unit mission as outlined in Chapter 3? (18.31.5.)

DANIEL JAMES 1III, Lieutenant General, USAF
Director, Air National Guard
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