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Chapter 1
SORTS GENERAL POLICY

1.1. SORTS. SORTS is an internal management tool for use by the Chairman of the Joint Chiefs of Staff
(CJCS), Services, Unified Commands, and Combat Support Agencies. It is the single automated reporting
system within the Department of Defense (DoD) functioning as the central registry of all operational units
of the US Armed Forces and certain foreign organizations. SORTS has a threefold purpose: it provides
data critical to crisis planning, provides for the deliberate or peacetime planning process, and is used by
the Chief of Staff United States Air Force (CSAF) and subordinate commanders in assessing their effec-
tiveness in meeting Title 10, “United States Code,” responsibilities to organize, train, and equip forces for
combatant commands. All units with a United States Air Force (USAF) Personnel Accounting Symbol
(PAS) code will be registered in SORTS.

1.1.1. As a monitoring system of measured units and resources, SORTS indicates the C-level of
selected resources and training status required to undertake the full mission set for which a unit was
organized or designed. It also collects and distributes Service-unique information regarding a mea-
sured unit.

1.1.2. The Air Force (AF) uses SORTS status information in assessing readiness, determining budget-
ary allocation and management action impacts on unit level readiness, answering congressional
inquiries, analyzing readiness trends, and supporting readiness decisions.

1.1.3. SORTS provides broad bands of information on selected unit status indicators which include
the commander’s assessment of the unit’s ability to execute the mission set for which it is organized or
designed. Measurement criteria is designed and developed by Functional Area Managers (FAM) to
provide valid assessments regarding unit readiness. Commanders, or their designated alternates,
assess measurements against their mission set to determine if they provide a realistic indication of the
unit’s readiness. It is critical that reporting commanders identify those areas that are rated less than
desired in order to promote and justify corrective action (including funding, personnel and equipment
allocations.)

1.1.3.1. SORTS is not designed to function as a detailed information management system objec-
tively counting all conceivable variables regarding personnel, training, and logistics.

1.1.3.2. SORTS is not designed to be used as input for the performance appraisal of a unit or a unit
commander.

1.1.3.2.1. SORTS indicates a unit’s ability to undertake their full mission (Primary DOC
Statement) or particular mission(s) (Secondary or Tertiary DOC Statements).

1.1.3.2.2. SORTS may also provide indications of the efficacy of resource allocation decisions
and the impacts of budgetary constraints on resourcing unit requirements.

1.1.3.3. A fundamental premise of SORTS reporting is integrity. Commanders must “tell it like it
is” (in accordance with (IAW) paragraphs 1.10.7. and 1.10.8.) and not allow masking of deficien-
cies to affect their ability to provide capability or other readiness related information. Risk must be
balanced with responsibility. Effective management of unit resources requires accurate informa-
tion at all levels.
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1.1.4. When deployed/employed in response to a crisis or operations order (OPORD), SORTS pro-
vides both an assessment of a unit’s status based on ability to execute the mission set for which it was
organized or designed and, when appropriate, the mission against which it is employed.

1.1.5. Records Maintenance. Records prescribed by this instruction will be maintained IAW Air
Force Manual (AFMAN) 37-139, Records Disposition Schedule.

1.1.6. In the event of conflict between this AFT and MAJCOM Supplements or Unit DOCs, AFI guid-
ance will take precedence. Concerned parties will contact the HQ USAF/XOOA office for resolution.

1.2. Measured Units Reporting Requirement. Measured units are all Active, Air National Guard, and/
or AF Reserve operating force combat, combat support, and combat service support units combat and
combat support forces apportioned to or deployed in support of the following: an operations plan
(OPLAN), concept plan (CONPLAN), Operations Plan 8044 Revision 03, or service war planning docu-
ments, e.g. Volume 3 of the USAF War and Mobilization Plan (WMP-3), to include wartime available
UTCs listed in the Air Force Wide Unit Type Code (UTC) Availability System (AFWUS). Measured units
will be named on SORTS DOC Statements and must report SORTS in accordance with their DOC. One
exception is training units that report only MEQLOCN sets. Measured unit SORTS reporting begins as
soon as possible after a unit activates and continues until the date the unit inactivates.

1.2.1. Provisional and task organized combat, combat support and combat service support units are
also designated as measured units. The Service component or Combatant Commander (CC) directing
the establishment of a measured unit will determine the organizational reporting structure of the unit.

1.2.2. Air Force measured units may include any units registered in SORTS. Registered units include
PAS coded units, fragments of PAS coded units and composite units such as fleets (e.g., airlift, tanker,
etc.). Composite reports are in addition to and do not replace normal measured unit SORTS reporting
requirements.

1.2.3. SORTS measurement baseline. Regardless of the source of a unit's tasking or the extent of unit
capability tasked in OPLANS, etc., SORTS measurement is based on the unit's full wartime require-
ment for which it was organized or designed. This baseline is reflected in the definition of C-1. This
baseline can exceed the unit's OPLAN tasking(s). To fulfill this measurement requirement, the unit's
primary DOC Statement must include the maximum tasking(s), including both in-place and mobility
wartime missions, the unit can simultaneously support within its current resource authorizations.
When properly updated with a unit’s complete in-place and mobility tasking(s), the AFWUS is a sin-
gle source reference for a unit's designed capability. Units are required to measure and report on all
resources identified on their DOC Statement(s) even if the resources are not yet delivered (e.g., equip-
ment for a newly assigned UTC) or if it is not possible to accomplish a task, such as small arms qual-
ification. If required, waivers for SORTS reporting must to be coordinated through HQ USAF/XOO0A.

1.2.3.1. Personnel Measurement Baseline.

1.2.3.1.1. Primary, secondary and tertiary DOC Statement reports. The baseline for measuring
personnel is the unit's full wartime requirement for personnel based on either Unit Manning
Document (UMD) authorizations or UTC requirements. See paragraph 3.1. Training is not
measured in the personnel measured area.

1.2.3.1.2. CBDRT reports used in SORTS do not report the personnel measured area. See
Attachment 4.
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1.2.3.2. Equipment and Supplies O/H Measurement Baseline.

1.2.3.2.1. Primary, secondary and tertiary DOC Statement reports. The baseline for measuring
equipment and supplies is the unit's full wartime requirement for the items being measured.
The required numbers for the items are based on authorization documents such as Allowance
Standards (AS), Air Staff-level functional area guidance, MRSP lists, equipment and supplies
lists, or UTC requirements, depending on the unit's mission(s). See Chapter 4. Equipment
condition is normally not to be measured in the Equipment and Supplies O/H measured area.

1.2.3.2.2. CBDRT reports used in SORTS will base the equipment and supplies O/H area on
the unit's full wartime requirement for the equipment items and the condition of the items
being measured. See Attachment 4.

1.2.3.3. Equipment Condition Measurement Baseline.

1.2.3.3.1. Primary, secondary and tertiary DOC Statement reports. The Equipment Condition
measured area measures the condition of possessed equipment and supplies. See Chapter 5.

1.2.3.3.2. CBDRT reports used in SORTS include equipment condition measurements in the
equipment and supplies O/H measured area. See Attachment 4.

1.2.3.4. Training Measurement Baseline.

1.2.3.4.1. Primary, secondary and tertiary DOC Statement reports. The baseline for measuring
training is the personnel assigned to the unit that require the training event or category being
measured. See Chapter 6.

1.2.3.4.2. CBDRT reports used in SORTS measure training in the training measured area.
Measured training is based on the unit's full wartime requirement of personnel for the training
event or category being measured. See Attachment 4.

1.3. Frequency of SORTS Reporting. All measured units (Active, Reserve, and Guard) will continu-
ously monitor changes in the overall unit level, resource category levels, and unit location. Units must
report no later than every 30 days (in order for messages to process by the mandated 31 day maximum) or
when changes affect the unit’s Overall C-level, the four measured area levels, associated reason codes,
deployed reason codes, get well/get worse date changes, and when desired by the measured unit com-
mander. See Chapter 2, paragraph 2.4., for further information.

1.3.1. Command Reporting Organizations (CRO) submit waiver requests for reporting requirements
or changes to reporting frequency through HQ USAF/XOOA to the Joint Staff (JS). Units submit their
waiver requests to their CRO.

1.3.2. Composite/aggregate unit reports must be received within 96 hours of the oldest individual
unit’s; Report Date of Change of Category Information (RICDA).

1.3.3. If unit status has not changed since the last report an OVERALL set must be submitted to
reflect an updated RICDA date and any remarks in the database will be updated with the current date.

1.3.4. (Added-ANG) Any unit experiencing communication problems where they cannot transmit
their Status of Resources and Training System (SORTS) report through normal means will mail their
(classified) report on a computer disk to:
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ANG/XOXR
3500 Fetchet Ave.
Andrews AFB, MD 20762-5157

This will be accomplished using an overnight delivery means.

1.4. SORTS Data Classification. Executive Order (EO) 12958, “Classified National Security Informa-
tion,” requires us to protect classified information while striking a balance between protection and the
need to inform the American public of their governmental activities. Also, this EO increases and empha-
sizes personal responsibility for classification and declassification decisions. The procedures for classifi-
cation and marking of classified documents are specified in DoD 5200.1-R, Information Security
Program, DoD 5200.1-PH, DoD Guide to Marking Classified Documents; and AF1 31-401, Information
Security Program Management.”

1.4.1. Derivative Classification. Derivative classification is the incorporating, paraphrasing, restating,
or generating, in a new form, already classified information and marking newly developed material
consistent with the classification that applies to the source information.

1.4.2. Derivative Classifier. Persons applying derivative classification markings must carry forward
to any newly created document the classification markings from the original source.

1.4.3. SORTS Readiness Data. Measured area category levels, overall category levels, numbers used
to compute percentages and the percentages (when associated with SORTS), reason codes associated
with their remarks, and limiting factors for a single unit, is classified at a minimum CONFIDENTIAL.
Products that contain the aggregation or combining of data from two or more measured units is classi-
fied SECRET. Additionally, individuals classifying SORTS reports must consider other classification
guidance including OPLANS. The association of the unit with its OPLAN(s) tasking is classified at
the level of classification of the OPLAN(s), usually SECRET. Information that is not SORTS based
and does not show a deficiency may still require classification through channels other than SORTS.
Unit and Wing Security Managers should be consulted in these events.

1.4.3.1. SORTS Worksheets/Briefing Slides reflecting measured unit data, as described above,
will be given the same classification level as the material from which it was derived. Although
sources (worksheets, e-mails, etc.) used to compile a unit’s SORTS data may be unclassified, once
compiled and associated with SORTS ratings, it becomes classified at the highest level associated
with the data (see Table 1.3.).

1.4.3.2. Aggregate SORTS data will be classified at the same or higher level as the highest classi-
fied component parts or segments of SORTS data. SORTS data converted to a new type informa-
tion must be evaluated for its impact on national security if released. See Table 1.3. for further
guidance.

1.4.3.3. C-5 Authorization messages (giving that a unit is authorized to, not that they are reporting
C-5) are Unclassified provided notification does not contain the unit’s current C-level (C1-5) or
specific information, e.g., limiting factors, operational plans, etc..

1.4.4. Classification Authority. The JS SORTS database is classified SECRET. Information extracted
from this database is classified [AW CJICSM 3150.02, “Global Status of Resources and Training Sys-
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tem (GSORTS),” and must contain derivative classification markings consistent with DoD 5200.1R,
except where authorized otherwise. Derivative classification rules apply when extracts contain
exempted data. If no classified source exists, use CJCSM 3150.02 as classification authority. Use
"Derived From: CJCSM 3150.02, Global Status of Resources and Training System (GSORTS),
Declassify On: (date)” to mark material when this reference is used as classification guidance. The
date of declassification is four years from the date of the document for CONFIDENTIAL and eight
years for SECRET. If other sources direct a classification higher or for a longer period, list the classi-
fication guidance as the authority and list the specific sources on the file copy.

1.4.5. Downgrading Authority. Initial downgrading of SORTS data and aggregate information will be
determined by CJCS. The HQ USAF Deputy Chief of Staff, Air and Space Operations (HQ USAF/
XO0) is the authority to extend or accelerate downgrading classification of SORTS data following an
initial determination by CJCS.

1.5. Releasing SORTS Data to Outside Agencies. CJCSI 5714.01, “Release Procedures for Joint Staff
and Joint Papers and Information,” sets the policy for release of SORTS data to agencies not on original
distribution.

1.5.1. Policy: All holders of SORTS data must take action to protect against unauthorized disclosure
and to preserve the statutory relationship of the CJCS, as principal military adviser, and the Joint
Chiefs of Staff (JCS) as military advisors to the Secretary of Defense (SECDEF). Authorized holders
of AF SORTS data can release it only to military components, or assigned or apportioned units, with
a valid need-to-know and appropriate clearance. Exceptions to this policy must be coordinated
through HQ USAF/XOO0A.

1.5.2. Specific policies for auditors, the Congress, and the general public: Auditors and inspectors of
the General Accounting Office (GAO) or the Office of the DoD Inspector General (IG) have legal
authority under Public Laws 96-226 and 97-252 for access. Only the President and SecDef can deny
final access. Refer denial proposals to HQ USAF/XOOA for submission to the JS.

1.5.2.1. Release data to Congress and its committees, staff, and investigators according to DoD
Directive 5400.4, “Provision of Information to the Congress.”

1.5.2.2. Responses to requests for SORTS data from the public under provisions of the Freedom
of Information Act must be coordinated with HQ USAF SORTS, JS, and the Freedom of Informa-
tion Act processing office.

1.5.3. Preferred Methods for Release. Only the minimum amount of information will be released to
satisfy a request. Preferred methods in rank order are:

1.5.3.1. Access to a specific part or parts of the database in a controlled environment.
1.5.3.2. Access to a major subset or the entire database in a controlled environment.
1.5.3.3. Release of a specific part or parts of the database or minor subset.

1.5.3.4. Release of a major subset of the entire database.

1.6. Information Reported in SORTS.

1.6.1. Reported Unit Identification Code (RPTDUIC) set. This set establishes the identity of each
individual reporting unit by their Unit Identity Code (UIC).
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1.6.2. Basic Identity Data Element (BIDE) set. Set applies to all registered units, includes the Unit
Descriptor Code (UDC), unit abbreviated name (ANAME), UTC, Unit Level Code (ULC), Major
Command (MJCOM for BIDE) under which the unit is organized, and unit Long Name (LNAME).
Only CROs (MAJCOM SORTS office or equivalent) report this data.

1.6.3. Reporting Organization (RPTNORG), Losing Organization (LOSING), Gaining Organization
(GAINING), and Transfer Status (TRANSFER) sets. The RPTNORG set includes each unit’s CRO

(Reporting Organization UIC (RPTOR) field) and Subordinate Reporting Unit (SBRPT). Only CROs
report LOSING, GAINING, and TRANSFER sets to manage unit reporting organizations.

1.6.4. General Status Organization and Location (ORGLOCN) set. The ORGLOCN includes codes
for CC/Service Command (CSERV), commands with Operational Control (OPCON), Administrative

Control (ADCON), unit’s Home and Present Locations (HOGEO & PRGEO), Activity (ACTIV), and
PCTEF. Only CRO:s report this data with the exception of PCTEF, which is reported by the measured
unit.

1.6.5. Reserve Component Organization Status (RESERVES) set. Includes duty location, activity,
mobilization or call-up date, and gaining command for units mobilized. HQ Air Force Reserve Com-
mand (HQ AFRC) and the National Guard Bureau (NGB) report this data according to CJCSM
3150.02.

1.6.6. Personnel Strength Status (PERSTREN) set. The Air Force reports wartime authorized,
assigned, possessed, deployable, and tasked deployable strengths. Unit authorizations are maintained
by the MAJCOM and in the UMD. MAJCOMs will provide guidance for units to identify wartime
personnel authorizations. In peacetime, the Air Force Personnel Center (AFPC) reports assigned and
available data. When CJCS directs an increased reporting frequency, measured units report personnel
strength status as directed.

1.6.7. Resources and Training Status (Type of Report (TREAD), OVERALL, PERSONNEL, Equip-
ment Supplies O/H (EQSUPPLY), Equipment Condition (EQCONDN), TRAINING, FORECAST,

Category Limit (CATLIM) and Remarks fields. Fields apply to all measured units that report status for
one or more DOC Statements. SORTS DOC Statements (AF Form (AFF) 723 or approved facsimile)
summarize and provide source information for the mission(s) for which the unit is organized or
designed. All unit SORTS data is available to all authorized Global Command and Control System
(GCCS) GSORTS customers. While there are exceptions, Unified Commanders and the JS primarily
look to joint data elements (Overall C-level and reason code, the four measured area levels and reason
codes, and the associated remarks). AF FAMs look at detailed data, analyze information for trends,
and direct appropriate actions in response to lowered C-levels.

1.6.7.1. Plain language supplemental remarks can be reported for any SORTS data field that con-
tains information. These remarks are a critical component of the SORTS report and are frequently
used as a management tool.

1.6.7.2. Remarks are allowed in the database through 3 increments of 2000 + 2000 + 1000 char-
acters for a maximum total of 5000 characters per remark. On rare occasions a remark may be lim-
ited to 2000 or less characters.

1.6.8. Major Equipment Location and Crew Status (MEQLOCN) set. MEQLOCN is reported in unit
SORTS reports for those units possessing major equipment (aircraft, missiles, etc.). This set includes
major equipment (MEQPT) and crew status at a unit's present and deployed locations. See Attachment
five for further guidance.
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1.7. SORTS Designed Operational Capability (DOC) Statement (AFF 723) or approved facsimile)
. CJCS SORTS policy requires a unit’s Overall C-level to be based on an assessment of those resources
and training required to undertake a unit’s wartime mission(s). The purpose for a SORTS DOC Statement
is to provide units with a single source document of the information necessary and the location of the ref-
erences specifying resources to measure and report in SORTS. They also provide a narrative description
of the unit’s wartime mission(s). All SORTS DOC Statements will be completed on a standard or com-
puter generated AFF 723 or an XOOA approved facsimile.

1.7.1. There are three types of SORTS DOC Statements. The Primary Mission DOC Statement must
reflect the unit’s full wartime mission set (all unit wartime missions, i.e., in-place, mobility, Air Expe-
ditionary Force (AEF), etc.) and is assigned DOC Number (DOCNR) one. Secondary Mission DOC
Statements will reflect all resources necessary to undertake a major portion of the primary mission and
are numbered sequentially using DOCNRs 2 through 9. Units with more than eight secondary mis-
sions will coordinate with HQ USAF SORTS for additional DOCNRs. Secondary DOC Statements
are normally written for single missions such as mobility. Tertiary Mission DOC Statements will
reflect all resources necessary to undertake ancillary missions. A Tertiary DOC Statement is normally
given a DOC number from A-J (K-Z are reserved per HQ USAF SORTS).

1.7.2. SORTS DOC Statements are not used to establish, organize, design, equip, or task units. Need
statements, ASs, UMDs, OPLANs, UTCs, AFWUS, etc., serve these functions.

1.7.3. In coordination with the CRO, FAMs must ensure SORTS DOC Statements are written to
reflect the wartime capability units are committed to deliver at execution.

1.7.4. SORTS DOC Statements are approved by the MAJCOM SORTS DOC Statement Approval
Authority (e.g., ANG SORTS DOC Statements are approved by the ANG SORTS office (ANG/
X00X)). DOC Statements involving multiple MAJCOMs, such as gaining unit issues, must be
approved by all MAJCOMs involved.

1.7.5. CROs must provide the following agencies with the SORTS DOC Statement upon approval by
the CRO.

1.7.5.1. HQ USAF SORTS.

1.7.5.2. Interested MAJCOMs.

1.7.5.3. Initial gaining MAJCOM:s.

1.7.5.4. Parent MAJCOM functional offices.
1.7.5.5. Parent MAJCOM manpower offices.
1.7.5.6. Subordinate reporting organizations.

1.7.6. HQ AFRC and the NGB will provide interested parties a copy of SORTS DOC Statement(s)
within 45 days of approval.

1.7.7. Subordinate reporting organizations must make SORTS DOC Statements available to mea-
sured units, direct support units, and functional offices.

1.7.8. Recipients at all levels must review new SORTS DOC Statements and forward any comments
to the FAM.

1.7.9. SORTS DOC Statements must be reviewed annually by the MAJCOM staff and the measured
unit commander. Unit commanders must sign the unit DOC Statement upon assumption of command
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or after annual review has been completed. Signature does not acknowledge agreement/disagreement.
Signature indicates the review has been accomplished and the commander and their designated alter-
nates understand the SORTS reporting requirements in the DOC Statement. Current SORTS DOC
Statements must be marked with the last review date and maintained for the duration of the initial
DOC, i.e., if current DOC’s effective date is 1 Jan 2001, and you have a SAV in Mar 2003, records
must show the initial review and one annual. All unit commander documentation must be shown for
the life of the DOC. The MAJCOM/ANG/DRU/FOA SORTS office is responsible for the tracking
and initiation of annual reviews. When an annual review is conducted, notify HQ USAF SORTS of
the review date via e-mail or the Automatic Digital Network (AUTODIN)/Defense Message System
(DMS). When altered or outdated the impacted SORTS DOC Statement must be replaced or
rescinded, as applicable. The applicable MAJCOM/ANG/DRU/FOA SORTS office will ensure that
HQ USAF SORTS receives the current SORTS DOC Statement via electronic mail media; (e-mail or
AUTODIN/DMS) or an automated DOC Statement system.

1.7.9.1. Unexpected changes to unit DOC Statements must be accomplished within 60 days of
changes in unit data, i.e., Unit & Mission Identification, Measured Resource areas (personnel,
equipment, training), or any item that would affect unit reporting requirements. Expected changes
must be accomplished 30 days prior to the change.

1.7.9.2. DOC Statement pen and ink changes will only be completed for administrative purposes.
Administrative changes include DOC effective date, spelling or grammatical errors, etc. All pen
and ink changes will be originated by the OPR for the DOC Statement and submitted to all agen-
cies that originally coordinated on the DOC undergoing the change. Any change to DOC content,
such as Unit data, UTC identification, unit reporting instructions, or other material that effects the
actual reporting of information requires a new/revised DOC Statement submitted through normal
coordination channels.

1.7.9.3. For coordination timelines and detailed instructions on preparing DOC Statements, see
Attachment 2.

1.7.9.4. (Added-ANG) Designed Operational Capability (DOC) Statement Response Time
Rules. The maximum DOC response time is 72 hours for C-level reporting. Units with multiple
missions and different response times must apply these rules to determine the proper DOC
response time:

1.7.9.4.1. (Added-ANG) Alert Forces. Only units with the majority of their forces on alert
(for example, ICBM units) must use alert response times. For alert response times less than 1
hour, a unit reports as of the time of the report.

1.7.4.4.2. (Added-ANG) Generation Forces. The DOC response time for units that generate
for employment from their present location is the final time that their generation flow plan
calls for all wartime resources to be generated, not to be more than 72 hours. Temporary duty
(TDY) assets, which can be returned to their home unit and generated within the 72-hour limit,
may use this as their DOC response time.

1.7.9.4.3. (Added-ANG) Mobility Forces. The DOC response time for units that must deploy
before employment is the time specified in mobility regulations, not to be more than 72 hours.
The reporting unit must project its ability to have its deploying resources properly configured
or packaged for deployment.
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1.7.9.4.4. (Added-ANG) Combined Generation-Mobility Forces. The DOC response time
for units with combined tasking, i.e., one portion of the unit generating for employment and
another portion deploying to an employment site, will be based on the most demanding
requirement.

1.8. Single and Multiple SORTS DOC Statement (AFF 723 or approved facsimile). Normally, a unit
has a single SORTS DOC Statement, called the Primary Mission DOC, which reflects all the unit
assigned/tasked wartime mission(s), including the most stringent contingency mission. The Primary DOC
Statement Overall C-level for a unit is the primary readiness indicator available to the Joint/Air Staffs and
component commanders, and is based on the capability of a unit to accomplish it’s full wartime mission
set(s). DOC Statements will not be written to only reflect an AEF steady state commitment; such commit-
ments may be added in the Remarks section at MAJCOM option. See Attachment 2 for details.

1.8.1. If a unit’s total wartime mission is composed of significantly different component missions
(mobility, generation, nuclear, conventional, etc.), the parent MAJCOM may elect to produce multiple
SORTS DOC Statements for that unit. Multiple SORTS DOC Statements will be organized as follows:

1.8.1.1. The primary mission SORTS DOC Statement will be assigned DOCNR 1 and will
encompass all the missions assigned to a unit. There will be only one primary mission SORTS
DOC Statement.

1.8.1.2. Any major portion of a unit’s total wartime mission requiring assessment separate and
apart from the primary mission SORTS DOC Statement is referenced in a secondary mission
SORTS DOC Statement. Examples include conventional munitions delivery, Operations Plan
8044 Revision 03, nuclear munitions delivery, mobility, in-place generation, etc.

1.8.1.3. Ancillary portions of a unit’s total wartime mission that require assessment separate and
apart from the Primary or Secondary SORTS DOC Statement are referenced in a Tertiary Mission
SORTS DOC Statement. Examples would be individual UTCs, force protection, operational risk
management, etc.

1.8.1.4. Primary DOC Statements will only address a single set of resources listed on a unit’s
DOC and are limited to only resources authorized to that unit or Direct Support Unit (DSU). A
unit’s Primary DOC Statement (for SORTS C-level assessment purposes) must not reference
resources already measured under another unit’s DOC Statement. Two units cannot measure the
same resources, however, a unit’s Secondary or Tertiary DOC Statement(s) may reference the
same Primary DOC resources for a secondary mission assessment. This does not constitute double
counting of resources as this procedure is intended to provide a separate assessment of single mis-
sions or capabilities.

1.8.2. Overall C-level data for the Secondary or Tertiary SORTS DOC Statement is reported in the
Subordinate Overall (SUBOVRAL) set.

1.9. Measuring Unit Resources using DOC Response Time. Air Force units must be ready for deploy-
ment and/or employment within a specified time, referred to as the unit’s DOC response time. Measure-
ment of unit resources is based on the measured resource areas expected to be mission ready by the DOC
response time and the expected Overall C-level at the DOC response time.

1.9.1. Response Time. Resource status is a calculated forecast of a mission or alert response time of
up to 72 hours (CJCSM 3150.02). Units with multiple missions and/or response times also apply these
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rules. Multiple response times should be applied accordingly to resources required by each response
time. SORTS Primary DOC Statements list the shortest of multiple response times that all unit
resources are expected to be ready or recalled.

1.9.2. Using Response Time. Air Force units project C-level status within their response time. When
projecting resource status, units will count all resources (as available, that are expected to be ready by
the response time). Consider the following factors, as a minimum, when projecting unit resource sta-
tus:

1.9.2.1. The unit’s actual deployment posture.

1.9.2.2. The unit can conduct emergency recall of personnel, curtail scheduled maintenance/rou-
tine training unrelated to deployed posture, and increase work shift length.

1.9.2.3. The delivery schedules for ordering items from outside agencies will not change from
current projections.

1.9.2.4. Allocate resources to units under a parent organization based on the subordinate unit’s
place in the deployment sequence.

1.10. Category-Levels (C-levels) and Associated Remarks. C-levels reflect the degree to which unit
resources meet prescribed levels of personnel, equipment, and training.

1.10.1. C-1. The unit possesses the required resources and is trained to undertake the full wartime
mission(s) for which it is organized or designed. The resource and training area status will neither
limit flexibility and methods for mission accomplishment nor increase vulnerability of unit personnel
and equipment. The unit does not require any compensation for any deficiencies.

1.10.2. C-2. The unit possesses the required resources and is trained to undertake most of the wartime
mission(s) for which it is organized or designed. The resource and training area status may cause iso-
lated decreases in flexibility in methods for mission accomplishment, but will not increase the unit's
vulnerability under most envisioned operational scenarios. The unit would require little, if any, com-
pensation for deficiencies.

1.10.3. C-3. The unit possesses the required resources and is trained to undertake many, but not all,
portions of the wartime mission(s) for which it is organized or designed. The resource and training
area status will result in significant decrease in flexibility for mission accomplishment and will
increase vulnerability of the unit under many, but not all, envisioned operational scenarios. The unit
would require significant compensation for deficiencies.

1.10.4. C-4. The unit requires additional resources or training to undertake its wartime mission(s),
but it may be directed to undertake portions of its wartime mission(s) with resources O/H.

1.10.5. C-5. The unit is undergoing a Service-directed resource action and is not prepared, at this
time, to undertake the mission set for which it is organized or designed. Within the CBDRT report,
units will use C-5 to indicate when they have no NBC defense equipment or training requirements,
See Attachment 4.

1.10.6. C-6. The unit is not required to measure assets in a specified area. C-6 (not a rating) may not
be used as an Overall C-level.

1.10.7. Overall C-level. Only the commander, or officially designated representative, of the measured
unit is authorized to assign an Overall C-level. Commanders may not modify calculated resource area
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category levels, but are expected to use judgment in the commander’s assessment and to raise or lower
the overall category level when appropriate. Higher echelons of command may add remarks to a unit’s
SORTS report to further explain a situation or deficiency but may not change subordinate unit C-lev-
els.

1.10.8. Assigning the Overall C-level. Based on unit readiness, unit commanders assign the Overall
C-level each time it is reported. Normally, the lowest level of the four measured resource areas is
reported as the Overall C-level provided it is a realistic indication of the unit’s readiness (based on the
C-level definitions). As a reminder, the measured area data cannot be arbitrarily changed from calcu-
lated values (must be reported per the specified formulas and tables). If the lowest measured area level
is not a realistic indication of the unit’s Overall C-level, commanders can assess the Overall C-level to
a level that better indicates unit readiness. Commanders are expected to use their judgment during
assessments and may raise or lower the overall C-level. At a minimum, commanders should consider
the following factors when determining the overall unit C-level: inspection results, assistance team
results, program readiness reviews, and the number of critical personnel in support of Small Scale
Contingencies (SSC) deployments. Units attaining an Operational Readiness Inspection (ORI) or
Nuclear Surety Inspection (NSI) Marginal or Unsatisfactory inspection result will consider lowering
the Overall C-level and providing remarks outlining deficiencies and resource improvement timeta-
bles. The remarks should reflect training requirements and/or resource actions necessary to satisfacto-
rily accomplish the inspection and anticipated completion dates. The commander will provide
rationale for any assessment in a remark using the Overall Reason Organization not C-1 (REASN)
label. The following factors should also be considered:

1.10.8.1. Personnel subjective factors:

1.10.8.1.1. Availability of personnel who do not have the required Air Force specialty code
(AFSC) or skill level but are able to accomplish mission tasks.

1.10.8.1.2. Unusually high/low formal education level, morale, or unit cohesion.
1.10.8.1.3. Personnel turnover rates that impact mission accomplishment.

1.10.8.2. Equipment and Supplies O/H subjective factors:
1.10.8.2.1. Item shortages having a larger effect than indicated by equipment fill rate.

1.10.8.2.2. Availability of older items able to substitute functionally and inter-operate with
required items.

1.10.8.2.3. Status of plans to move resources from temporary peacetime locations, to wartime
locations.

1.10.8.2.4. Differences between standard fill rates and various assessment tools.
1.10.8.2.5. Individual protective equipment items availability (e.g., mobility bags).

1.10.8.2.6. The availability of special equipment that may be used to increase the chance for
success under adverse conditions or add flexibility to mission accomplishment.

1.10.8.3. Equipment Condition subjective factors:

1.10.8.3.1. Demonstrated maintenance surge capabilities during exercises, inspections, or
operations.

1.10.8.3.2. Depot programmed and unscheduled maintenance status probability.
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1.10.8.3.3. Status of modification programs and their impact on daily operations.
1.10.8.3.4. Mission Ready rates.
1.10.8.4. Training subjective factors:

1.10.8.4.1. Availability of qualified training personnel (rated and non-rated), of equipment
and/or facilities, and of areas, ranges, and flying hours.

1.10.8.4.2. Major training event time lapses or a high turnover of key personnel.

1.10.8.4.3. Completion of any specialized training that increases the chances for mission
accomplishment.

1.10.8.5. Other subjective factors:

1.10.8.5.1. The unit’s ability to operate in a nuclear, biological, and chemical environment,
see CBDRT.

1.10.8.5.2. Another unit’s C-level when also required for a specific mission.
1.10.8.5.3. Host or tenant mission requirements.
1.10.8.5.4. Ability of contractors to provide contingency or wartime services.

1.10.8.5.5. Ability of unit assigned foreign nationals to perform assigned wartime tasks during
contingencies or wartime.

1.10.9. Assigning C-5 as the Overall C-level. A parent MAJCOM may authorize use of C-5 for units
undergoing a service-directed resource action and which are not prepared to undertake the mission set
for which they are organized or designed. C-5 cannot be reported in any measured resource area and
C-5 status will not exceed one year for Active Duty or three years for Guard/Reserve units from the
designated start date of the conversion or transition. C-5 is only used when authorized by the parent
MAJCOM and one of the following conditions exists:

1.10.9.1. Unit Transition. Unit transitions include modernization/conversion of major equipment
(F-4s to F-16s), modernization/upgrade of software in major equipment (extensive equipment
testing/personnel user training), a change in a unit’s mission (which can be accomplished without
changing the major equipment involved), and/or a change in a unit’s home station location (higher
headquarters approval may be required). When a unit is undergoing a transition and the first mea-
sured area C-level falls to C-4, C-5 may be authorized. Report C-5 as the Overall C-level and
report the current measured area C-levels until the old DOC is rescinded and the new DOC is
effective. Units will continue to report their Overall C-level as C-5 until all measured areas
(except areas authorized to report C-6) have improved to C-3. SORTS reports and DOC State-
ments are based on the wartime mission(s) for which the unit is organized or designed. Unit tran-
sitions are not wartime missions. Therefore, separate DOC Statements will not be written for
transitions.

1.10.9.2. Unit Activation or Re-activation. Activating units may be authorized to report C-5 as
their Overall C-level until all measured areas have reached a maintainable C-3 (except measured
areas authorized to be reported as Code 6) or the end of the designated activation period, which-
ever occurs first.

1.10.9.3. Unit Deactivation. Deactivating units will continue to report SORTS measured areas
based on their current DOC Statement. Units may be authorized to report C-5 after the first mea-
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sured area reaches C-4. Units must continue to report SORTS until unit deactivation is authorized
by the publication of a command order (G-Series) at which time the SORTS DOC Statement(s) is/
are rescinded. Once a unit has deactivated, MAJCOMs will ensure all pertinent unit data is
removed from the database. Necessary actions must also be undertaken to remove the unit from
tasking documents (OPLANs, CONPLANS, service war planning documents such as the
AFWUS, etc.).

1.10.9.4. Units not manned or equipped but required in wartime force structure. HQ USAF
SORTS will determine what data will be reported for any units of this type.

1.10.9.5. Units authorized to report C-5 will continue to compute and report measured area C-lev-
els at least monthly unless directed to do so more frequently by the parent MAJCOM.

1.10.10. Explaining the Overall C-level. Remarks will be used to explain and amplify data contained
in a SORTS report. All remarks must be written in plain English and clearly explain why the unit is
less than C-1, what actions are being taken to resolve the problem, what resources are needed, and
when the C-level will change. Acronyms may only be used if previously defined in the remark in
which that acronym is being used. See Chapter Two for further direction.

1.11. Air Force SORTS Agency Responsibilities.

1.11.1. HQ USAF SORTS (XOOA):

1.11.1.1. Maintains historical SORTS database and provides oversight of AF records in the
GSORTS database.

1.11.1.2. Processes and distributes data in usable form to requesting Air Staff offices.

1.11.1.3. Maintains and updates the Air Force SORTS Data Entry Tool (AFSORTSDET) and the
AFSORTSDET-BIDE computer software.

1.11.1.4. Develops and writes AFI 10-201 containing policies and procedures used to implement
the Joint SORTS policy.

1.11.1.5. Coordinate on MAJCOM supplements, DOC Statements, and waiver requests between
Air Staff FAMs and the JS (as required). HQ USAF SORTS must complete MAJCOM supplement
coordination (AFF 673) within 30 days of supplement submission.

1.11.1.6. Maintains a file copy of all MAJCOM approved SORTS DOC Statements for those
MAJCOMS that do not maintain web accessible DOCs or are reported in the Joint Quarterly
Readiness Report (JQRR).

1.11.1.7. Acts as liaison with the JS, Office of the SecDef (OSD), Congress, and Air Staff FAMs
for SORTS and related issues.

1.11.1.8. Assists FAMs and MAJCOMs with preparation of SORTS DOC Statements.

1.11.1.9. Serves as the leading authority for all Air Force SORTS Policy and Reporting proce-
dures and guides all subordinate MAJCOM, DRU, FOA, number air force (NAF), Wing, and Unit
SORTS offices in completion of specified duties.

1.11.1.9.1. Maintains a current roster of all Air Force MAJCOM SORTS personnel by submit-
ting the current roster quarterly for MAJCOM verification.
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1.11.1.9.2. Monitors and analyzes unit status reports, and, as a minimum, submits a monthly
report to all MAJCOMS on the status of the GSORTS database.

1.11.1.9.3. Ensures identified deficiencies are corrected, to include facilitation of non-compli-
ance problems to the level necessary for corrective action.

1.11.1.9.4. Conducts MAJCOM Staff Assistant Visits (SAV) and host HQ USAF SORTS
Conference, as required, for all SORTS reporting MAJCOMs. Additionally, HQ USAF
SORTS will, when invited by the hosting MAJCOM, send one or more SORTS representatives
to each individual MAJCOM SORTS Conference provided funds are available and manning
allows.

1.11.1.10. Coordinates and approves MAJCOM DOC Identifier Code (DOCID) requests.
1.11.1.11. Reviews the BIDE/PAS directory for currency.

1.11.1.12. Provides the Quarterly Readiness Report to Congress (QRRC) to the JS on a monthly
and quarterly basis.

1.11.1.13. Maintain a file of MAJCOM C-5 authorizations.

1.11.1.14. Provides assistance to Air Force FAMs for the accomplishment of their SORTS respon-
sibilities and duties.

1.11.2. Air Staff Functional Area Managers (FAM):

1.11.2.1. Develop measured area criteria and their associated tables and conversion charts, as
applicable. Ensure tables and conversion charts are current and accurately reflect the functional
area’s mission.

1.11.2.2. Monitor functional area SORTS information to identify problems, determine causes, and
provide solutions, analyze data for developing trends, and direct appropriate actions in response to
degraded C-levels.

1.11.2.3. Coordinate changes affecting SORTS reporting through HQ USAF SORTS when devel-
oping plans and programs.

1.11.2.4. Ensure equipment and/or supplies identified in supported DOC-referenced UTCs are not
selectively excluded from SORTS measurement.

1.11.2.5. Provide guidance to MAJCOM FAMs for construction and maintenance of unit capabil-
ity (i.e. UTCs) and the associated SORTS DOC Statement.

1.11.2.5.1. Coordinate among UTC providers to ensure standardization of capability.

1.11.2.5.2. Monitor and anticipate changes in capability or wartime requirements and direct
necessary modifications.

1.11.2.5.3. Resolve MAJCOM disputes concerning new UTC or special mission capability
additions to the SORTS DOC Statement.

1.11.2.5.4. As reporting requirements change, request HQ USAF SORTS revise Table 2.3.,
“Special Mission Capability Codes (SMCC) For SMCC 1-4 Field Use.”

1.11.2.6. Coordinate any required interim SORTS guidance with HQ USAF SORTS prior to
release.
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1.11.2.7. Identify initial operational capability (IOC) dates for new SORTS tasks.

1.11.2.8. Periodically (minimum, semi-annually) review Table 1.1., “HQ USAF Functional
Offices,” for accuracy.

1.11.3. Major Commands (MAJCOMs). The following responsibilities apply to MAJCOMs, FOAs,
DRUs, and the NGB-Air Directorate:

1.11.3.1. Commander:

1.11.3.1.1. MAJCOM commanders ensure units under their control are properly trained in
SORTS data handling procedures.

1.11.3.1.2. Commanders identify a SORTS DOC Statement Approval Authority, establish an
adequately manned SORTS office, and assign functional area responsibilities for each mea-
sured unit type reporting in SORTS.

1.11.3.2. SORTS DOC Statement Approval Authority:

1.11.3.2.1. The MAJCOM SORTS DOC Statement Approval Authority ensures draft SORTS
DOC Statements are coordinated and approved by all MAJCOM initial gaining commands,
e.g., HQ AFRC and NGB - Air Directorate.

1.11.3.2.2. Responds to AFRC and ANG proposed SORTS DOC Statements within 45 days of
receipt (initial gaining command).

1.11.3.2.3. Reviews and comments on SORTS DOC Statements from other commands, if nec-
essary.

1.11.3.2.4. Provide interested parties (gaining MAJCOM) a copy of the SORTS DOC State-
ment within 45 days after approval.

1.11.3.2.5. Authorizes units to report C-5 and ensures actions are underway to relieve autho-
rized units of tasking when appropriate.

1.