BY ORDER OF THE COMMANDER ANDREWSAFB INSTRUCTION 21-101
ANDREWS AIR FORCE BASE 5 August 1997

Maintenance

FOREIGN OBJECT DAMAGE
PREVENTION PROGRAM (FODPP)

COMPLIANCE WITH THISPUBLICATION ISMANDATORY

NOTICE: This publication is available in electronic format on the local server. If you lack access,
contact your Base Publishing Office.

OPR: 89 LG/LGQA (SSgt Siberon) Certified by: 89 LG/CC (Coal. Wright)
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Thisinstruction implement AFPD 21-1, Managing Aerospace Equipment Maintenance. Thisinstruction
establishes policies and outlines reporting procedures for Foreign Object Damage (FOD). The guidelines
from thisinstruction are derived from AFI 21-101, Maintenance Management of Aircraft, Jul 94, Chapter
7, par 7.12, and AMCI 21-101, Maintenance Management Policy, Jun 95, Chapter 3, par 3.35, FODPP.
This instruction explains responsibilities pertaining to all units working in, on, around, or traveling
through areas near aircraft, support equipment, engines, or engine components on Andrews AFB. Nava
Air Facility (NAF) operating on or around the flight line of Andrews AFB will follow Navy Regulation
4790.2F. NAF FOD managerswill follow section 4.2. of thisinstruction.

1. General. AMCI 21-101 outlines the AMC program for FOD prevention. The primary purpose of this
instruction is to provide guidance and outline procedures for an effective FOD prevention program on
Andrews AFB. Effective prevention of FOD to aircraft and equipment depends upon support from every
individual who has any contact with aircraft/equipment. Individual involvement in the program will
improve readiness and save material, manpower, money, and lives.

2. Program Objective. The objective of the FODPP is the elimination of FOD potential on Andrews
AFB. AFI 21-101, par 7.12, lists some causes of FOD and practices that will eliminate damage. Each
individual needsto become aware of FOD causes and prevention measures and work closely with the unit
FODPP monitor to ensure potential FOD hazards are immediately reported and corrected.

3. Responsibilities:

3.1. The 89th Airlift Wing Logistics Group (LG) Commander, LG Deputy Commander, or alternate
as determined by the LG Commander, will chair aFOD prevention meeting quarterly.

3.2. Thefollowing base agencies will comprise the Andrews AFB FODPP committee. Commanders
of unitsidentified by an asterisk (*) will appoint a primary and alternate unit FOD monitor. Forward
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acopy of the appointment letter (include rank, duty phone, and functional address) to 89 LG/LGQA.
The primary or alternate will provide unit representation at quarterly meetings and any special meet-
ings held.

(1) 89 LG/CC *(8) 89 SUPS *(15) NAF WASH DC
(2) 89 LG/LGQA *(9) 89 SPS *(16) 113 FW
(3) 89 AW/SEF *(10) 89 TRNS *(17) 459 AW/LGQ
(4) 89 OSS/OSOT *(11) 89 LSS *(18) 201 AS
*(5) 89 AGS *(12) 1 HS *(19) 89 APS
*(6) 89 MXS *(13) 1 AS *(20) 89 AW/OG/PPM
*(7) 89 CES *(14) 99 AS *(21) USA/PAT
3.2.1. Schedule and conduct quarterly FOD prevention meetings and any special meetings that
arerequired

3.2.2. Manage 89th Airlift Wing FODPP and provide assistance as outlined in AMCI 21-101.
3.2.3. Investigate and report all FOD incidentsto AMC/LGA.

4. FOD Reporting and I nvestigating Procedures:

4.1. Upon discovery of a suspected FOD on any aircraft belonging to or recovered by the 89AW, the
following reporting procedures apply:

4.1.1. The person discovering the condition will immediately contact their production superinten-
dent (pro super) and provide preliminary details (see Attachment 1). Pro super will investigate
the condition and determineif itisFOD. Upon positive determination, pro super will notify Main-
tenance Aircraft Coordination Center (MACC). The MACC will then contact the LG/LGQA
office to investigate the incident.

4.2. Intheevent an 89th Airlift Wing aircraft sustains FOD away from home station, the aircraft com-

mander will immediately notify command post and MACC of the aircraft's condition. MACC will
then notify pro super and the 89 LG/PI office so preparations for investigation are made upon the air-
craft returning to home station.

4.2.1. Because of the sensitivity of the Air Force One program, as it relates to public information
release, all Presidential Pilots Maintenance (PPM) FOD reports will be coordinated prior to being
released off base. PPM will provide release statement to LG/LGQA within time restrictions iden-
tified by air force instructions. Due to security commitments PPM will investigate the FOD inci-
dent and submit the report. The 89 LG/LGQA office will assist if requested

4.3. Upon discovery of a suspected FOD occurring on Andrews AFB to any aircraft belonging to or
recovered by a tenant unit, the following procedures apply:

4.3.1. The tenant unit FOD managers will report the FOD to the MACC immediately at 981-2211
(seeAttachment 2). The MACC will then contact the 89 LG/LGQA office.

4.3.2. The tenant unit FOD managers will investigate the FOD incident and submit the report.
The 89 LG/LGQA office will assist if requested

5. Assessments.
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5.1. Ramp Assessments. Specific areas of responsibility (west and east side) by unit are in Attach-
ment 3 of thisinstruction. Unit FOD monitors will ensure these areas are FOD walked and assessed
weekly. Thefindingswill be forwarded to the LG/LGQA office for inclusion in the quarterly meeting
minutes.

5.2. Vehicle Assessments;

5.2.1. Unit FOD monitorswill assess vehicles on arandom basisto ensure absence of FOD poten-
tial items. All results will be submitted to 89 LG/LGQA for inclusion in the quarterly meeting
minutes.

5.2.2. Unit vehicle control officers will also submit any FOD discovered during their monthly
inspections to the LG/LGQA.

5.3. Facility Assessments. Facilities dealing with aircraft maintenance will be assessed randomly
during the month by the unit FOD monitor and the process owner. The findings will be forwarded to
the LG/LGQA office for inclusion in the quarterly meeting minutes.

6. FOD Prevention Awareness. Unit FOD prevention monitors will ensure that all assigned mainte-
nance, operations, and base support personnel who work in, around, or drive through operational areas
receive aninitial FOD prevention briefing. The briefing will include asaminimum, subjects addressed in
AFI 21-101, par 7-12. The 89 LG personnel will use the AMC approved audiovisual module as part of
thisinitial briefing.

7. FOD Containers:

7.1. Vehicles. All base vehicles operated on the flight line will be equipped with FOD containers.
Containers will be tailored to the vehicle on/in which it isinstalled. For example:

7.1.1. In step vans, atrash can with an attached lid will suffice.

7.1.2. In vehicles that cannot store a container in the cab or on the vehicle’s exterior, a canvas
pouch or similar container will suffice. NOTE: Maximize FODPP publicity by painting the con-
tainer green with the acronym “FOD” in white letters.

7.2. Toolboxes: All toolboxes used for aircraft maintenance will be equipped with FOD bags. These
bags must be identified with the acronym “FOD” on them.

8. Aircraft Danger Zones. Danger zones of aircraft engines are outlined in applicable aircraft technical
orders. No loose articles (hats, badges, etc.) will be worn in these areas.

ARTHUR J. LICHTE, Brigadier General, USAF
Commander



Attachment 1

FOD MISHAP REPORT

. Organization:

. Date and time of occurrence:

. Aircraft type and tail number:

. Location of where incident occurred:

. Brief description of the incident:

. Disposition of damaged items:

. Estimated repair cost to include man-hours:

. Probable root cause and action taken to prevent recurrence:
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Attachment 2

FOREIGN OBJECT DAMAGE WORKSHEET

REPORT NUMBER (assigned by L G/PI office):

MDS: |

TAIL NUMBER: |

OWNING ORGANIZATION: ‘

DATE OF INCIDENT: ‘

DISCOVERY LOCATION: ‘

I TEM DAMAGED:

DESCRIPTION OF INCIDENT:

DISPOSITION OF DAMAGED ITEMS:

COST IN DOLLARSTO REPAIR: ‘

COST IN MAN HOURS TO REPAIR: ‘

ACTION TO PREVENT RECURRENCE:
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Attachment 3

UNIT AREA OF RESPONIBILITY
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Attachment 4

89AW FOD REPORTING PROCEDURES
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Attachment 5

ANDREWSAFB TENANT UNIT FOD REPORTING PROCEDURES
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