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BY ORDER OF THE COMMANDER 
AIR FORCE RESERVE COMMAND

AIR FORCE RESERVE COMMAND MISSION
DIRECTIVE 1109

26 September 1997

AIRLIFT CONTROL FLIGHTS

OPR: HQ AFRC/XPMX  (Patsy L. Roland) Certified by: HQ AFRC/XP  (Col Garold L. Garb
Supersedes AFRESMD 1109, 26 April 1996 Pages

Distribution: F; X:  HQ AFIS/IMP and AUL/LSE
(CD Only)

This mission directive prescribes the mission, organization, and responsibilities for Air Force R
Command (AFRC) airlift control flights (ALCF).

SUMMARY OF REVISIONS

This revision redesignates the Air Force Reserves (AFRES) to Air Force Reserve Command (A
captures changes to mission due to reorganization and updates the organizational chart.

1. Mission:

1.1. Peacetime.  The mission of ALCFs is to train to provide on-site management of mobility a
operations at operating locations.  ALCFs manage, coordinate, support, and control air mobili
sions to assure maximum effectiveness of resources performing the air mobility mission; pl
coordinate exercises and special mission operations; configure tanker airlift control eleme
include operations, maintenance, and aerial port functions; and deploy to forward operating lo
to fill supervisory positions within the established global command and control structure.  Con
Air Mobility Command (AMC) affiliation program, performs airfield surveys, and manages airc
stage operations..

1.2. Wartime Emergencies.  Governed by gaining command directives upon mobilization.

2. Command. The peacetime structure of the AFRC ALCF maintains effective operations with min
expenditure of resources and minimizes organizational turbulence upon wartime mobilization. 
tional statements, applicability, and organizational structure are in attachment 1, attachment 2, and
ment 3. 

3. Assigned Forces. During peacetime status and 2 weeks of annual training, the ALCF is unde
direct control and supervision of the AFRC operations group to which assigned.  Under Presi

NOTICE: This publication is available digitally on the AFRC InfoBase at your location. If you lk
access, contact your Reserve Publishing Distribution Office (RPDO).
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call-up pursuant to Title 10 U.S.C. 12304, administrative jurisdiction remains unchanged.  Oper
control transfers to the commander of the gaining command.  Under full mobilization authority, com
jurisdiction transfers to the commander of the unit to which assigned by the gaining command.

4. Relationship to Other Units. Established command channels apply.  Communicate directly with
gaining major command on matters relating to training, inspection, operational mission coordn
logistical support, and safety.  Forward copies of correspondence to the respective numbered air
which assigned and to the HQ AFRC functional manager..

5. Special Instruction. Deviations to the organizational structure depicted in attachment 1 and a
ment 3 require prior approval of HQ AFRC/XPM.  Submit deviations requiring Air Force approval (
not in compliance with the provisions of AFI 38-101, Air Force Organization) according to AFI 38-101,
chapter 5.  All other deviations/changes include as a minimum:

5.1. Resumes of each recommended change with narrative justification.  Also, a brief discus
why the current organization is ineffective.

5.2. Current and proposed organization charts down through the lowest level, authorized a
posed manpower by grade, Air Force specialty code, and number.

5.3. Functional statements in brief and concise language, present tense, restricted to major f
or programs of the activity.

5.4. Position descriptions for any new or revised civilian positions.

DAVID S. SIBLEY,   Brig Gen, USAFR
Assistant Vice Commander
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Attachment 1 

FUNCTIONAL STATEMENT FOR AIRLIFT CONTROL FLIGHTS

PLANS:  Provides air mobility support capability to operate at worldwide locations where no air mo
exists.  Furnishes minimum essential onload, offload, and enroute turnaround mission support
deployment, employment, and redeployment operations.  Commands air mobility forces at op
locations.  Conducts AMC affiliation program and performs airfields survey.

TRAINING:   The training element is responsible for ensuring training according to Air Force and
cific provisions of AFMCI 10-202 V4, Combat Logistics Support, 5 May 97.  The element tracks
rency of all individuals, establishes annual training plans, and maintains the job qualification sta
(JQS) to certify task certifications.  Element establishes proficiency, evaluates requirements, and
mends individuals to the commander for certification.

AFFILIATION:  The affiliation element establishes a liaison between airlift users and the ALCF.
element is responsible to provide the Army, Navy, Air Force, and Marine Corps mobility units tra
through the affiliation program in joint combat airlift planning.  These elements emphasize airlift m
ments, airlift aircraft, forces responsibilities, joint inspections, palletization, weighing and marking c
and load planning principles.  The ALCF units provide the affiliated units the training to be self-su
ing in moving by air fast and efficiently to respond to worldwide contingencies.
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Attachment 2 

APPLICABILITY

UNIT     LOCATION

94           Dobbins ARB GA 

302         Peterson AFB CO

315         Charleston AFB SC

349         Travis AFB CA

433         Kelly AFB TX

439         Westover ARB MA

440         Gen Mitchell IAP ARS WI

446         McChord AFB WA

452         March ARB CA

459         Andrews AFB MD

512         Dover AFB DE

514         McGuire AFB NJ
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Attachment 3 

ORGANIZATIONAL STRUCTURE

Figure A3.1. Airlift Control Flight Organizational Chart.
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