BY ORDER OF THE COMMANDER AIR FORCE INSTRUCTION 24-202

62D AIRLIFT WING

62nd AIRLIFT WING
Supplement 1

16 JUNE 2003

Transportation

PRESERVATION AND PACKING

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

NOTICE: This publication is available digitally on the AFDPO WWW site at:
http://www.e-publishing.af.mil.

OPR: 62 LRS/LGRDC (Mr Munoz) Certified by: 62 MSG/CC (Col Crownover)
Pages: 7
Distribution: F

AFI 24-202, Preservation and Packing, 5 September 2003, is supplemented as follows: This supple-
ment establishes the base Reusable Container Program and applies to all units assigned or attached to
McChord AFB who receive, ship, or store property in reusable containers. This supplement applies to Air
National Guard and Air Force Reserve units.

1.2.3.1. The 62 Logistics Readiness Squadron (LRS) /Cargo Movement Section Chief is designated as
the base Reusable Container Program Manager. The Cargo Movement Section Chief will:

1.2.3.1.1. (Added) Chair the meetings of the Reusable Container Council at least annually or as required
to evaluate and maintain overall program integrity. The council shall consist of the base Reusable Con-
tainer Manager and Monitors from all major shipping activities.

1.2.3.1.2. (Added) Provide guidance as needed to ensure the base program remains a highly visible work-
ing program.

1.2.3.1.3. (Added) Monitor the program's effectiveness and identify program abusers to the 62d Logistics
Readiness Squadron commander (62 LRS/CC).

1.2.3.1.4. (Added) Provide advisory service to using activities on the care, control, identification, and
storage of Special Packing Instructions (SPI) reusable containers. The wing reusable container consoli-
dated storage area is Building 1418.

1.2.3.1.5. (Added) The 62d Airlift Wing minimum standard for SPI reusable container is 90%. If the
monthly return rate is below 90%, a letter will be forwarded to the unit commander for corrective action.

1.2.3.1.6. (Added) Provide all units a monthly Reusable Container Analysis report (Attachment 9
(Added)).

1.2.8. (Added) The host and associate unit commander will:
1.2.8.1. (Added) Be familiar with the purpose, goals, and importance of the Reusable Container Program.
1.2.8.2. (Added) Appoint a unit Reusable Container Monitor and Alternate in writing.
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1.2.8.3. (Added) Forward the letter of appointment to the 62 LRS Cargo Movement Section (62 LRS/
LGRDC).

1.2.8.3.1. (Added) Letters must contain the name, grade, duty phone, and functional address symbol.

1.2.8.4. (Added) Select individuals who are responsible and able to address the issues of the program to
all concerned.

1.2.8.5. (Added) Ensure appointment letters are updated as changes occur.

1.2.8.6. (Added) Ensure the unit Reusable Container Program Monitor or Alternate attends the base
Reusable Container Council meetings and is prepared to address areas of concern.

1.2.9. (Added) The 62d LRS Material Management Section (62LRS/LGRDM) will:

1.2.9.1. (Added) Ensure reusable containers are not lost, damaged, or destroyed while under Material
Management’s control. This includes component parts of container systems.

1.2.9.2. (Added) Ensure items are issued to using activities in the proper reusable container. In those
instances when items are issued without the proper container, the following actions must be taken:

1.2.9.2.1. (Added) If the container is missing or destroyed, an AF Form 451, Request for Packaging
Services, will be prepared in three copies IAW the instructions in Attachment 3.

1.2.9.2.2. (Added) Ensure inbound personnel are trained in identifying reusable containers and know
where reusable container numbers are located on shipping documents, DD Form 1348-1A, Issue
Release/Receipt Document.

1.2.9.3. (Added) Require storage personnel to ensure items have proper containers or issue an AF Form
451. SPI numbers are not to be removed or obliterated from reusable containers.

1.2.9.4. (Added) Ensure all items received from other installations without the required containers have
an SF Form 364, Report of Discrepancy, prepared and submitted.

1.2.10. (Added) The Base Reusable Container Council will:

1.2.10.1. (Added) Be composed of the 62d LRS Commander or designated representative, the Cargo
Movement Section Chief, and all appointed unit Reusable Container Managers and Alternates.

1.2.10.2. (Added) Ensure minutes of the meetings are published and distributed to council members
through their commanders.

1.2.11. (Added) The Unit Reusable Container Monitors and Alternates will:
1.2.11.1. (Added) Maintain an effective damage control program.

1.2.11.2. (Added) Provide informal guidance to assigned personnel to maintain an effective Unit Reus-
able Container Program.

1.2.11.3. (Added) Ensure the unit Reusable Container Monitor or Alternate attends the Reusable Con-
tainer Council meetings.

1.2.12. (Added) The Outbound Element will:

1.2.12.1. (Added) Inventory and give credit to units turning in reusable containers using the Reusable
Container Inventory worksheet (Attachment 8 (Added)).
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1.2.12.2. (Added) Check items turned in for shipment without the proper reusable containers against the
Reusable Container Inventory to either give credit or charge the unit for not having the required container.

1.2.12.3. (Added) Use the Cargo Movement Operating System to manage the Reusable Container Pro-
gram.

11.3.2. Prescribed Forms. DD Form 1348-1A- Issue Release/Receipt Documents
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

Abbreviations and Acronyms

SPI—Special Packaging Instructions

NSN—National Stock Number

A3.1. AF Form, Request for Packaging Service. The using activities will fill out items 1, 2, 4, 5, 6, 8,
10c, 10d, 10e, 12, 13, and 14. The 62 LRS/LGRDC representatives will fill out remaining blocks.

Figure A3.1. (Added) Request for Packaging Service.

DATE PRIORITY REQUEST NO.
REQUEST FOR PACKAGING SERVICE ' § 3
TO FROM:
4
SHIPPING DOCUMENT NO ISSUE DOCUMENT NO
Request the following packaging materials be procured. | understand special boxes are not to be requested when standard boxes can be
used. | have tried to secure reusable containers as prescribed in AFR 71-9
REASON FOR REQUEST ITEM REQUESTED
} CONTAINER DESTROYED BY USER | TPO PACK CRATE(s/
— '—.
! TEM ISSUED WITHOUT PROPER CONTAINER. BOX(es) SKID(s)
— —
|  ITEM DUE OUT-REPLACEMENT NOT RECEIVED : SPECIFICATIONS
f INITIAL REQUIREMENT | QUANTITY UNIT SPEC/TPO NO
OTHER (Specify)
\ | NSN NOMENCLATURE
PURPOSE |
|  DOMESTIC [
O ... "
EXPORT SHIPMENTS _J LENGTH WIDTH DEPTH
| STORAGE |
f A
BLDG NO PHONE NO | SIGNATURE OF REQUESTER
1< FOR USE BY PACKAGING PERSONNEL
1 13
COSTS REMARKS
MANPOWER i $
MATERIAL | $
TOTAL E

AF FNRM AR1 1Q77N2N1 /EE. /2]

A3.1.3. (Number 3) Request No. Entered by 62 LRS/LGRDC representatives.
A3.1.4. (Number 4) To. 62 LRS/LGRDC

A3.1.15. (Number 15) Costs. Enter total costs of manpower and material.
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Table A8.1. (Added) Reusable Container Inventory.

Attachment 8 (Added)

REUSABLE CONTAINER INVENTORY

REUSABLE CONTAINER INVENTORY

CONTAINERS

228TS

62AMXS

62MXS

62LRS

62CS

62APS

WADS

XAl

XA2

XA3

XA4

XAS

XA6

XC1

XC2

XC3

XC4

XC5

XCo6

XC7

XC8

XC9

XD1
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CONTAINERS (22STS 62AMXS |62MXS |62LRS 62CS 62APS WADS

XD2

XD3

XE1

XE2

XE3

XE4

XES

XE6

XE7

XES8

XE9

XF1

XG1

XG2

OTHERS
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Attachment 9 (Added)

REUSABLE CONTAINER ANALYSIS

Table A9.1. (Added) Reusable Container Analysis.
REUSABLE CONTAINER ANALYSIS

SQUADRON # ITEMS # ITEMS # ITEMS COST TO REUSE

TURNED WITH W/0 REPLACE RATE
IN CONT CONT

22 STS

62 AMXS

62 MXS

62 LRS

62 CS

62 APS

WADS

TOTAL $ Y%

ROBERT R. ALLARDICE, Colonel, USAF
Commander, 62d Airlift Wing
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