





These are the open issue items and their applicable response.  Please contact Mr. George Harris, AFDPO/PPX, DSN 754-2404, on any of these open issue items or clarification if required.  His e-mail address is george.harris@pentagon.af.mil. 








Issue:


For the cost analysis we should find out and include the cost of all products using FormFlow as output mechanisms from unique systems. (AFDPO)





Response:


As part of our data call we will query commands and other activities on whether FormFlow is being used in any unique automated systems.





Issue:


We should consider returning the tagged product to the organization for final approval by the OPR instead of uploading directly to the web. MAJCOM/DRU/FOA want to touch pub at least one more time before it goes to the web. The issue with this request is that there can be no changes to content changes because it will cost money to send it back to the contractor once again to correct. (AFDPO)





Response:


Although allowing MAJCOMs 24-hours to review and return pubs to us sounds reasonable, we know the reality of such actions.  MAJCOMs have good intentions but, one more review begets another and another and pretty soon the pub is delayed, not to mention tied-up resources and please don't forget who becomes the bad guys when that pub is not posted in the time they think it should be.





We must assure MAJCOMs that every effort will be made, in the review process to have the exact content they provided us.  The tagging contractor must also be committed to providing accuracy pubs with attention to detail.  This is what we do everyday, let's blow our horn. 





Issue:


What will be the role of the form manager when we include forms in the central production facility? When we talked about consolidated forms facility this week, a light seems to have come on in peoples heads as to what would happen to their job. 





Initial Response at the conference:   We can not give a quick answer on this. (AF/SC) 








Response:


The future role of form management in relation to a centralized facility will inherently depend on changes in technology.  AFDPO as Lead Command and AF/SC as functional manager are in the process of reviewing the technology requirements for that future.  The decisions made will have a direct impact on future training requirements and skill sets required to function as a forms manager.





Current estimates of the number of Air Force forms are 12,000.  Two thousand of which are AF departmental level -- the remaining 10,000 range from MAJCOM to base level.


The most recent count of Forms Managers is 200 (includes 100 from Air National Guard).





The world envisioned tomorrow pictures form managers supporting data base integration, workflow management, and records management.  In some distant future all users will log on to a centralized location and access their unique forms that are propagated via a centralized data base that is universally connected to pertinent data bases throughout the Department of Defense.  Forms become mere windows to databases and serve as Information Gathering Tools (IGT) to applications.





A proven approach similar to SGML conversion in publication management should be taken.  Distinct incremental steps should be established.  Examples of possible steps are listed below:


-- Select optimum software product in reference to specifications of RFP


-- Consider a training program for 200 Forms managers to convert to new software


-- Establish a centralized conversion center for forms conversion with appropriate level of �    technical expertise 


-- Establish centralized database for IGTs


-- Help desk established in direct support of Forms managers doing conversion


-- Incrementally move AF-wide remaining forms to ETS web site





The movement to centralization will entail an exhaustive study to include extensive input from the field.  A review/data call must first be conducted to detail the current organization to include manpower and skill set.  This will establish a documented base line to begin the decision process of which direction to proceed in forms management.  





Bottom line - the role of the form manager when we include forms in the central production facility is yet to be determined?  Be advised that we have your best interest in mind and that will guide our thought process.  The intent is not to do away with any position at this time, only to enhance them with modern technology. AF/SCTIR





Issue:


Remanding DTD fixes should be accomplished and forwarded to commands for use after necessary changes are made.  Some recommendations for changes to the DTD are truly outstanding (time wise). 





Response:


We will take the issues back and make the necessary changes.  Ms. Watkins stated that AFDPO would make changes that will apply to formats needed for the centralized tagging facility.  It does not make sense to make changes that will not be included for centralized tagging.





Issue:


Reconsider the configuration of the working group used at this conference in future gatherings.  MAJCOMs may have selected different people to come if they knew focus of groups had changed. (AFDPO)





Response:


We will take a look at for next gathering.  We thought we came up with an equal mix.  The goal was not to have people from the same MAJCOM sitting in the same group.  It appears that many conference members wanted a separate forms and publications workgroup.  We believe it is better to mix up people to produce better workgroups.  Ms. Watkins spoke and called this process Cross-fertilization.  She stated the goal is the combination of forms and publications.  We do not want two separate groups anymore.





Issue:


Policy and procedures need to be established prior to implementation of new processes. (AFDPO and AF/SC)





Response:


In this day and age and technology sometime processes will dictate procedures.  Sometimes procedures have to come and policy has to catch up.  When a process changes, we will get policy out as quickly as we can.  But in a lot of instances it is unavoidable





Issue/Question:


Why not bring back the e-mail distribution listing such as before with AFPIC?





Response:


This is a communication problem.  We all have the tendency as a group to not communicate well.  We recommend each level communicate and collaborate.  The levels should get together and send one message to AFDPO.  AFDPO will reply to the formal request.  In the conference book, there is an organizational chart of who is responsible for what in AFDPO.  If you contact the responsible person and they do not respond, you can go to someone higher.  You should always try to keep it at the working level, but if not satisfied move up a level.





Issue/Question:


Why not videotape the conference proceedings.





Response:


We do not feel videotaping the conference proceedings at this time add any value to the dissemination of conference content.





Issue/Question:


What is the role of the Forms and Publications manager?  It appears that their duties have diminished and there is a perception the ETS replaced the entire publishing function.  We need to publish information that the publishing function is alive, needed and should be supported at all levels. AFCA is teaching people that publishing is pretty much gone.





Response:


We will do a better job of marketing publishing and one of the tools used will be our Strategic Plan.





Issue/Question:


When will you formally obsolete AFI 33-360V7?





Response: 


We have received the request to rescind Volume 7 and it has been accomplished.





Issue:


Do we have a timeline in responding to commands questions and concerns?





Response:


It was emphasized that we normally have 30 days to respond to formal questions but we will get the answers out as soon as possible.  





Issue:


In an effort to standardize civilian Position Descriptions can we get a description of responsibilities and duties?





Response: 


A draft publication guide that was finished in September of last year is at OPM and on their web site.  It is in the 2200 series and is a catchall, to cover the publishing arena. If you read the guide, you can read form management into it. Once the guide becomes final a call will go out to personnel.  If your skill sets fit that guide, you can look into having your position reclassified.  





Issue:


Considerable discussion of the AF Form 1846 process took place?





Response:


We explained why the current process exists as it does:


When we had PDO, the PDO knew who the caller was.  They knew who to issue products to.  Until technology catches up, we need a means to ensure the product goes from the AFPDC to an accountable person.  AFPDC doesn’t know Airman Jones, but the AFPDC knows the publishing manager since the Major Command Publications Manager has supplied the names and address.  We feel there is some security and that products are going to right person because of the publishing manager certification.   We want someone from our community to certify that a commander of that installation signed the letter.





Issue:


Conference attendees wanted to see whom AFDPO had on record authorized to receipt for accountable from their command and contracting officers. Yes, but you should also provide the contract number. Information should be sent out to the contracting community.





Response:


We are pulling accounts to see what is actually in the system.  We are trying to get just one account per organization.





Issue:


Do we have timeline for the OPR tool set?





Response:


We are trying to select the appropriate product that will meet the needs of all of publishing throughout the AF.  We are presently exploring the Information and Resource Support System (IRSS) product.  This is an AF owned product that may be modified to meet our needs.  We will try and have a demonstration at the next conference.





Issue:


We receive some tasking that instructs bases to submit pubs through MAJCOM.  Changes that are going to take away resources should go through the senior leadership.





Response:


If not written in policy, we will transmit all directive-in-nature or tasking correspondence through the MAJCOM/SC.





Issue:


Why was there not enough time scheduled during the prime time of the conferece to disscuss forms management?





Response


Up to this point, the concentration for maximizing technology has been on the publications.  We are now moving toward focusing on forms.  In the past we used the form solution set that was available with limited expertise.  We now have to deal with tougher issues.  I have been trying to get across integration.  We can not talk about publications and forms in a vacuum any longer.  We must talk about how they integrate.  In the August – September timeframe we will know the initiative we are taking with forms.  Therefore, the biggest discussion in September will be what has been discovered by AFOTEC.  Our centralize Publication tagging facility will take care of our pubs area.





Issue:


What are the plans for the master catalog and indexes.





Response:


Carolyn Watkins: The long-range plan is to have an electronic master catalog.  A user will be able to call up a report that sets parameters.  If you want to know forms applying to your organization, you will be able to create your own indexes via database queries.





Issue:


Are all forms listed in the catalog?





Response:


We will consider that topic for our next conference.  One option we were exploring was putting unclassified titles for classified forms.





Issue:


A lot of customers can not track superseded and rescinded pubs.





Response:


There is obsolete publication and form section on the website.  The section has been updated recently to provide better information.





Issue:


Can we add additional information for the forms and publications in the catalog?





Response:


If you the click on the question mark next to the form/pub, you can view the information.  Some information is missing because we do not have it.  There is a new initiative underway to update administrative changes to products on the website.  





Issue:


Some older AFIs still have bullets. What is AF going to do about the bullets.





Response:


This is a reason why we have trouble with dynamic integration.  We will add it to our list of problems.  We are currently trying to get AFRs converted to AFIs.  Maybe through marketing we can get OPR to redo the AFIs. 





Issue:


Supplement issue is still cloudy.  Are we suppose to identify what command we are with each paragraph or will software identify the command?





Response:


Yes, the software will identify the command.
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