Air Force Enterprise Information Management (EIM)

Working Conference Agenda
27 - 29 Apr 04

NOTE: This is a draft agenda for the first-ever EIM Conference. It is intended to include
representation from all of the major EIM specialties to include EIM program planning personnel,
IMT and content management personnel, and records managers. This 3-day conference is
packed full of activities. All 3 days will run from 0800-1700. Breakout sessions are for EIM,
content management (publications & IMTs), and records management.

REGISTRATION SCHEDULE: Monday (26 Apr 04), Noon - 1830

Tuesday (27 Apr 04), 0730 - 1500

Day 1 (27 April 2004 - Tuesday)

TIME EVENT SPEAKER
Welcome Opening Remarks
0800 - 0830 | - HQ USAF/ILCSE, Chief, EIM Branch Lt Col Curtis Frost
- HQ AFSOC/SCM, Chief, Mission Systems Div. Lt Col George Crouse
- AFDPO, Director, AF Dept. Publishing Office Mr. George Harris
-- Administrative Notes - HQ AFSOC/SCMI Ms. Kimberly Risalvato
0830 - 0900 | Presentation of Specific Conference Goals - HQ | Lt Col Curtis Frost

USAF/ILCSE, Chief, EIM Branch

- EIM overview and how each discipline fits into the
transformation plan

- Advocate EIM MAJCOM Funding Strategy
- Coordinate Draft EIM CONOPS and Policy

- Coordinate Draft AF Wide EIM Implementation
Strategy

- Identify MAJCOM Workflow Requirements
- Status of Content Management Core Document

- Centralize the Official AF Content Management
Record Sets at AFDPO

- Advocate Current Policy & Lead Command Issues
of Content Management Program

- Discuss Digital Signature/PKI Policy of Content
Management Program

- Identify OPR, Certifier, and Authenticator for AF-
Wide Publications

- Status of Restricted Web Site and Classified
Publishing Products

- Advocate Interim Electronic Records Management
(ERM) Solutions

- Coordinate ERM Blueprint
- Provide NARA Current ERM Policy
- Future Combined Conferences
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0900 - 1000

EIM Program Briefing - HQ USAF/ILCSE

Ms. Vicky Robertson-Harris /
Maj Steve Sweeney

1000 - 1015 | BREAK
1015 - 1145 | EIM Program Briefing - HQ USAF/ILCSE Ms. Vicky Robertson-Harris /
Maj Steve Sweeney
1145 -1300 | LUNCH
1300 - 1315 | HQ AFSOC/SC Remarks Col Michael DeHart
- HQ AFSOC/SC, Director, Comm. & Information
1315 - 1345 | DAPS Overview Mr. Bob Finch
- DAPS Director of Customer Operations
1345 - 1415 | Content Management Program Overview Ms. Novella Hill
- HQ USAF/ILCSE
1415 - 1435 | Core Doc Development for Content Managers Ms. Novella Hill
- HQ USAF/ILCSE
1435 - 1450 | BREAK
1450 - 1510 | Lead Command Overview - AFDPO/PP Mr. George Harris
1510 - 1530 | Section 508 Overview - HQ USAF/ILCSE Mr. Wayman Braxton
1530 - 1550 | Records Management Program Overview Ms. Emma Hochgesang-
- HQ USAF/ILCSE Noffsinger
1550 - 1645 | 3A Core Competency - HQ USAF/ILCXF CMSgt John Snead
1645 - 1715 | Executive Order (E.O.) 12958, as amended Ms. Linda Smith
- AFDO, Crystal City, VA
1715 - 1730 | End-of-day Closing Remarks - HQ USAF/ILCSE Maj Steve Sweeney
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Day 2 (28 April 2004 - Wednesday)

TIME

EVENT

SPEAKER

0800 - 0815

Administrative Notes - HQ AFSOC/SCMI

Ms. Kimberly Risalvato

BREAKOUT SESSION (EIM)

0815 - 0930 | Collaboration - HQ USAF/ILCSE Ms. Vicky Robertson-Harris
0945 - 1030 | Knowledge Management - HQ AFMC/DR Ms. Bridget Parsons /
Mr. Douglas Brooks
1045 - 1130 | Data Management/Information Management Dr. Phil Barry
Strategy and AF-CIO Perspective - HQ AF-CIO
1130 - 1300 | LUNCH
1300 - 1400 | Operationalizing EIM - ASC4ISRC Ms. Elaine LeMaster
1400 - 1500 | Implementation Strategy (Members discuss Ms. Vicky Robertson-Harris /
current EIM snapshots) Homework given Maj Steve Sweeney
- HQ USAF/ILCSE
1515 - 1630 | Funding Strategy - HQ USAF/ILCSE Ms. Vicky Robertson-Harris /
Maj Steve Sweeney
1630 - 1700 | Wrap-Up Ms. Vicky Robertson-Harris /

Maj Steve Sweeney

BREAKOUT SESSION (Content Management - Publications & IMTs)

0815 - 0900 | Policy Issues - HQ USAF/ILCSE Ms. Novella Hill
0900 - 0930 | Lead Command Issues - AFDPO/PPP Mr. George Harris /
Mr. Alvin Nesbitt
0930 - 1015 | Review AF IMT 673 - HQ USAF/ILCSE Ms. Novella Hill
1030 - 1115 | Centralize the Official AF Content Management Ms. Novella Hill /
Record Sets at AFDPO Ms. Robin Brown /
- HQ USAF/ILCSE, AFDPO/PPX, HQ USAF/ILCXF | Ms. Hochgesang-Noffsinger
1115 -1200 | DAPS On-Line Demo Ms. Julie Parrish
- DAPS Pensacola IT Manager
1200 - 1315 | LUNCH
1315 - 1415 | Status of Core Doc Development for Content Ms. DeLois Jackson
Managers - HQ USAF/ILCXF
1415 - 1500 | API Process/Partnership - AFDPO/PPP Mr. Alvin Nesbitt
1515 - 1545 | Digital Signatures/PKI Policy Ms. Novella Hill
- HQ USAF/ILCSE & AFDPO/PPP
1545 - 1630 | Web Sites (.mil/restricted/SIPRNet) - AFDPO/PP | Mr. George Harris
1630 - 1700 | Supplements/Addenda to IMT - HQ USAF/ILCSE | Ms. Novella Hill
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BREAKOUT SESSION (Records Management)

0815 - 0900

Record Reconstruction after Disaster
(Hurricane Isabel) - HQ ACC/SCXP

CMSgt Toya Johnson

0900 - 1000

WebRIMS Strategy and Methodology (ECATS)
- AFCA/ITCM

Ms. Heidi Boehm

1015 - 1100

Electronic Records Archives (ERA) Program
- NARA, Change Management Officer

Ms. Fynnette Eaton

1100 — 1145

Scheduling Electronic Records and Electronic
Information Systems - NARA, Air Force Archivist

Mr. Richard Noble

1145 - 1300

LUNCH

1300 - 1345

New Developments with NARA's Records Center
Program - NARA, Record Center Program
Manager

Mr. David Weinberg

1345 - 1700

AF Electronic Records Management (ERM) “to
be” Process (Part 1) - HQ USAF/ILCSE

- “To Be” Process Review
- Technology and Functionality
- WebRIMS Interoperability

Ms. Emma Hochgesang-
Noffsinger

1830

CONFERENCE DINNER - Restaurant TBA
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Day 3 (29 April 2004 - Thursday)

TIME

EVENT

SPEAKER

0800 - 0815

Administrative Notes - HQ AFSOC/SCMI

Ms. Kimberly Risalvato

BREAKOUT SESSION (EIM)

0815 -1015 | CONOPS Feedback & CONOPS Resolution Mr. Carl Krebs
- HQ USAF/ILCSE
1030 - 1130 | Training Requirement - HQ USAF/ILCXF CMSgt John Snead
1130-1300 | LUNCH
1300 - 1630 | Business Process Standardization and Mr. Jeff Maling

Improvement/Change Management
Requirements - MSG/MM

BREAKOUT SESSION (Content Management - Publications & IMTs)

0815 -1130 | AFIs 33-360, Volumes 1 and 2 - HQ USAF/ILCSE | Ms. Novella Hill

1130 - 1300 | LUNCH

1300 - 1330 | Enterprise License (IMT & Screen Reader) Mr. Alvin Nesbitt /
- AFDPO/PPP & HQ USAF/ILCSE Ms. Novella Hill

1330 - 1400 | IMT Training - AFDPO/PPP Mr. Alvin Nesbitt

1415 - 1630 | Policy Meeting with MAJCOM Content Managers | Ms. Novella Hill

- HQ USAF/ILCSE

BREAKOUT SESSION (Records Management)

0815 - 1130

AF Electronic Records Management (ERM) “to

be” Process (Part ll) - HQ USAF/ILCSE

- Training Requirements (CMSgt Johnson, HQ
ACC/SCXP)

- CBTs (Linda Brown, HAF-CIO)

- Core Documents (Karen Murray, HQ
AFPC/DPDXI)

- Implementation/Deployment Schedule &
Methodology

- Revamping the AF RDS (Bucket Scheduling)

Ms. Emma Hochgesang-
Noffsinger

1130 - 1300

LUNCH

1300 - 1630

MAJCOM/DRU/FOA CONCERNS

-HQACC - HQ AFOSI
-HQ AETC - HQ AFRC
- HQ AFPC - AFMETCAL
- HQ AFOTEC - HQ AFWA
-HQ AMC - HQ AFSOC

Each MAJCOM Record
Manager or POC will have up
to 10 minutes in an open
forum to review concerns. No
formal briefings.
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- HQ ANG - HQ AFSPC

- HQ PACAF - HQ AFSVA

- HQ USAFE - USAFA

- HQ AFMC - AFDPO

- HAF-CIO

Joint schedule users but may attend and have input:
- USCENTCOM - USSOCOM

- USTRANSCOM - USSTRATCOM

1630 - 1700

Fill out Survey/Closing Remarks
- HQ USAF/ILCSE

Lt Col Curtis Frost
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